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Chinese version shall prevail.
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The Chairman’s Message

In 2025, the global economic environment continued to be shaped by multiple
factors, including geopolitical conflicts, changes in international trade policies,
and climate change, resulting in a market environment characterized by
significant challenges and uncertainty. However, the rapid development of
artificial intelligence (AI) and the semiconductor industry drove rising global
demand for energy transition and power infrastructure, creating new
opportunities for industry growth.
In 2025, through the collective efforts of our employees and the collaborative
development of our business groups, Chung-Hsin Electric & Machinery Mfg.
Corp. (hereinafter referred to as “CHEM” or the “Company”) once again
delivered outstanding operating performance. These robust results not only
demonstrate the effectiveness of our long-term business strategies, but also
highlight CHEM’s competitive advantages and momentum for sustainable
growth amid the global energy transition.

While creating economic value, we firmly believe that corporate sustainability is
not merely a responsibility, but also a cornerstone for long-term business
development. Accordingly, we remain committed to embedding Environmental,
Social, and Governance (ESG) principles into our operational decision-making
and management mechanisms, translating our sustainability commitments into
concrete actions.

On the environmental front (E), we are actively investing in green energy
generation, resilient power grids, and new energy applications. In alignment
with the government’s energy transition policies, we continue to support the
development of renewable energy, gas-fired power generation, and smart grid
infrastructure. Simultaneously we are expanding our portfolio of low-carbon
solutions, including high-efficiency, energy-saving air conditioning systems,
hydrogen fuel cells, and electric vehicle charging services, helping industries
and communities move together toward a net-zero future. In 2025, CHEM also
participated in the technical integration of Taiwan’s first hydrogen fuel cell bus,
demonstrating our innovation and capabilities in the development and practical
application of new energy technologies.

On the social front (S), we continue to foster a diverse, equitable, and inclusive
workplace, with a strong focus on talent development and employee well-being
while providing a safe and healthy working environment. Through
comprehensive talent development programs and employee benefits,

the Company has received the “Gold Award in the Happy Enterprise voting
campaign” for three consecutive years, demonstrating our tangible
achievements in promoting harmonious labor-management relations and a
happy workplace. Looking ahead, we will continue to deepen our talent
sustainability strategies to enhance organizational competitiveness and
cohesion.
On the governance front (G), CHEM continues to reinforce the functions of the
Board of Directors and our corporate governance framework, improving
operational transparency and risk management capabilities. We have
successfully obtained the Taiwan Intellectual Property Management System
(TIPS) A-level certification for three consecutive years and continue to refine our
intellectual property management system to safeguard our innovations and
strengthen the competitiveness of our core technologies. In addition, we
continue to promote a culture of integrity and compliance, while establishing
robust governance mechanisms to strengthen the trust and support of our
stakeholders.

The achievements accumulated through CHEM’s long-term commitment to
sustainable development have also continued to receive recognition from
various sectors. In 2025, the Company once again received the Bronze Award in
the “Sustainability Report – Traditional Manufacturing – Category 1” at the
Taiwan Corporate Sustainability Awards (TCSA), and was awarded the Gold-tier
Certificate under Chunghwa Telecom’s Supplier Sustainability Partner Rating
System, demonstrating our ongoing efforts and achievements in sustainability
governance, supply chain management, and corporate social responsibility.

Looking ahead, as the AI industry continues to develop, electricity demand
grows, and the global transition toward net zero accelerates, CHEM will continue
to seize opportunities arising from the energy transition and deepen our
presence in power equipment, system integration, and green energy
applications, guided by our vision:”Power the Future with Innovation,
Efficiency, and Sustainability.” We will drive growth through innovation and
lead the future through sustainability, working together with our employees,
customers, suppliers, and investors to create a sustainable future that generates
economic, environmental, and social value.

2. Corporate
Governance

3. Sustainable
Supply Chain

4. Green
Sustainability
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The information disclosed in this Report covers the period from January 1 to December
31, 2025. For the economic category, performance statistics are based on the
consolidated financial statements included in CHEM’s 2025 Annual Report, with the
Company’s headquarters and all subsidiaries included within the reporting scope. For
the environmental and social categories, the reporting scope covers Linkou Plant (North
Plant), Chiayi Plant, and Nanke Branch (South Plant), with the information disclosed
representing entities that account for more than 90% of the operating revenue reported
in the consolidated financial statements. There were no significant changes in
organizational size, structure, ownership, or supply chain during the reporting period.
For more detailed information on affiliated companies, please refer to CHEM’s 2025
Annual Report.

CHEM is committed to sustainable business operations and greater information
transparency. We regularly disclose operational results beyond our financial
performance and have published the 2025 Sustainability Report (hereinafter referred to
as the Report). The information and data presented in this Report were provided by the
respective responsible departments and plant sites, compiled and edited by the
Sustainability Working Group, and reviewed and revised by the relevant supervisors. The
Report was then submitted through the administrative process for review by the General
Manager and the Chairman, and subsequently approved by the Board of Directors prior
to publication. Through this Report, we describe the measures undertaken and
performance achieved by the Company in pursuit of sustainable business operations,
including our efforts in integrity governance, green sustainability, building a happy
workplace, and social engagement, thereby putting our corporate vision of sustainable
business operations into practice. This Report was published in August 2026. No
information has been restated. The next Sustainability Report is expected to be
published in August 2027.

This Report has been prepared in accordance with the Sustainability Reporting
Standards 2021 (GRI Standards 2021) issued by the Global Reporting Initiative (GRI). The
content and structure relating to environmental matters and greenhouse gas (GHG)
inventories are disclosed in accordance with the recommendations issued by the Task
Force on Climate-related Financial Disclosures (TCFD). The Report also makes reference
to the Sustainability Accounting Standards Board (SASB) Standards for the Electrical &

Electronic Equipment industry, covering topics including energy management,
hazardous waste management, product safety, product lifecycle management, raw
material sourcing, and business ethics. The Report also complies with the requirements
of the Rules Governing the Preparation and Filing of Sustainability Reports by TWSE-
Listed and OTC-Listed Companies. A GRI Standards Content Index is provided in the
Appendix for stakeholders' reference.

In addition to publishing its Sustainability Report in accordance with the GRI
Sustainability Reporting Standards, CHEM also advocates the United Nations' 17
Sustainable Development Goals (SDGs) to move towards sustainable business
operations, as well as the Responsible Business Alliance (RBA) Code of Conduct, which
calls for the Company to uphold the highest standards of social, environmental, and
ethical responsibility internally. CHEM also requires its suppliers not to use conflict
minerals.

The financial data disclosed in this Report are derived from the consolidated financial
statements audited and certified by Crowe (TW) CPAs in accordance with International
Financial Reporting Standards (IFRS) and are presented in thousands of New Taiwan
dollars to enhance their reliability. Environmental, employee, occupational safety, and
other related data are independently compiled and aggregated by the responsible
departments, confirmed by the department heads, and presented using internationally
recognized calculation methodologies.

To ensure that CHEM's products and services meet customer requirements, the
Company has obtained certifications under ISO 9001:2015 Quality Management System,
ISO 14001:2015 Environmental Management System, ISO 17025:2017 Laboratory Quality
Management System, ISO/IEC 27001 Information Security Management System, ISO
45001 Occupational Safety and Health Management System, AS 9100(D) Aerospace
Industry Quality Management, ISO 37001 Anti-Bribery Management System, and TIPS
Standards. In addition, the carbon footprint of the Company's air-conditioning system
products has been verified in accordance with ISO 14067, and the Company continues to
maintain the validity of the certificates.

This Report has not been subject to assurance by an independent third-party
verification body.

Compilation Guidelines

Reporting Boundary and Scope

External Assurance

External Initiatives

About this Report（2-2~2-5）
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CHEM's Subsidiaries in Taiwan

Subsidiary
Cheng-Hsin Engineering & Services Co., Ltd.

Sunrise Tech. Co., Ltd

Global-Entech Co., Ltd.

Etrovision Technology Co., Ltd.

San Feng Construction Co., Ltd.

Bao-Sheng Global Co., Ltd.

Wha Dun Building Management Service Co., Ltd.

Findata Finance Technology Corp.

Tien Chong Energy Co.

Tien Peng Energy Co.

Tien Cing Energy Co.

Tien Fu Energy Co.

Chung Hsin Energy Tech. Inc.

StellarPowerSystemCo.,Ltd.

Address
3F, No. 801, Zhongzheng Rd., Zhonghe Dist., New Taipei City, Taiwan

3F, No. 801, Zhongzheng Rd., Zhonghe Dist., New Taipei City, Taiwan

8F-5, No.238,Jinhua North Rd., North Dist., Taichung City, Taiwan

2F, No.19-5, Sanchong Rd., Nangang Dist., Taipei City, Taiwan

2F, No.19-5, Sanchong Rd., Nangang Dist., Taipei City, Taiwan

2F, No.19-5, Sanchong Rd., Nangang Dist., Taipei City, Taiwan

2F, No.19-5, Sanchong Rd., Nangang Dist., Taipei City, Taiwan

2F, No.19-5, Sanchong Rd., Nangang Dist., Taipei City, Taiwan

2F, No. 1, Muzhagang West Rd., Shanhua Dist., Tainan City, Taiwan

2F, No. 1, Muzhagang West Rd., Shanhua Dist., Tainan City, Taiwan

2F, No. 1, Muzhagang West Rd., Shanhua Dist., Tainan City, Taiwan

3F, No. 801, Zhongzheng Rd., Zhonghe Dist., New Taipei City, Taiwan

3F, No. 801, Zhongzheng Rd., Zhonghe Dist., New Taipei City, Taiwan

3F, No. 801, Zhongzheng Rd., Zhonghe Dist., New Taipei City, Taiwan

Business Locations

Issue Frequency

Feedback

Current Release: August 2026
Next Release: August 2027

● Linkou Plant: No. 25, Wende Road, Guishan District, Taoyuan City

● Chiayi Plant: No. 22, Machohouyuanqu 1st Rd., Lucao Township, Chiayi County

● Taipei Branch: 2F, No. 19-5, Sanchong Road, Nangang District, Taipei City

● New Taipei Branch: 3F, No. 801, Zhongzheng Rd., Zhonghe District, New Taipei City

● Taichung Branch: 8F-5, No. 238, Jinhua N. Rd., Taichung City

● Nanke Branch: No. 1, Muzha Gang West Road (adjacent to No. 7), Nanguan Li,

Shanhua District, Tainan City

CHEM's head office is located at 3F, No. 801, Zhongzheng Road, Zhonghe
District, New Taipei City, Taiwan, with Linkou Plant as its main manufacturing
base and branch offices in Taipei City and New Taipei City, Taichung City, and
Tainan City. For information on CHEM's subsidiaries in Taiwan, please refer to
the “Information on CHEM's Subsidiaries in Taiwan” table. For information on
CHEM's subsidiaries in other countries, please refer to the Annual Report.

CHEM will publish a Sustainability Report annually. To enhance the
transparency and accessibility of the information disclosed in the Report,
the electronic version of the complete Report is available for download on
CHEM's official website.

Contact: Ms. Jing-Feng Lai, Acting Spokesperson, Office of the Chairman

Address: No.25, Wende Rd., Guishan Dist., Taoyuan City 33383, Taiwan

Phone: (03) 328-4170 ext. 2101

Email: tw006466@chem.com.tw

Website: https://www.chem.com.tw/tc/index.aspx

If you have any suggestions or questions regarding CHEM's 2025 Sustainability
Report, please feel free to contact us through the channels below. To fulfill our
responsibility for corporate information disclosure, we have also published this
Report on the Investor Relations section of CHEM's official website, where
stakeholders can download and review it.
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Sustainability Performance
Pillar Pillar2025 Sustainability Efforts 2025 Sustainability Efforts

Governance

/Economic

Environmental

Environmental

Social
(incl. human

rights)
• Since 2024, the green procurement amount has continued to be reported to the

Ministry of Environment, and certification has been obtained.
• CHEM maintained its ISO 14001:2015 Environmental Management System

certification with 100% coverage for its operational sites.
• The three photovoltaic plants, Tian Cin, Tian Chong, and Tian Peng, in Qigu, Tainan

(generating approximately 320 million kWh of green electricity in total) sell all
electricity generated to Taipower. Their total electricity generation reduced CO₂e
emissions by 148,012 metric tons, approximately the annual carbon sequestration
of 383 Daan Forest Parks.

• Nanke Plant began using solar power for self-consumption in 2025 and has
obtained green electricity certificates.

• Scope 1 emissions from Linkou Plant, Nanke Plant, and Chiayi Plant amounted to
1,064.0899 metric tons of CO2e (accounting for 18%), down 18.0% YoY.

• Scope 2 emissions from Linkou Plant, Nanke Plant, and Chiayi Plant amounted to
4,280.0526 metric tons of CO2e, down 21.3% YoY.

• Energy consumption intensity per NT$1 million of revenue decreased 13.0%
YoY.

• The solar photovoltaic systems installed at Linkou Plant, Nanke Plant, and Chiayi
Plant have a total installed capacity of 6,099.035 kWp.

• CHEM ranked in the 36%-50% range among listed companies in the 12th
Corporate Governance Evaluation.

• CHEM received the Gold-tier Certificate under Chunghwa Telecom's
Supplier Sustainability Partner Rating System.

• CHEM received the Bronze Award in the “Sustainability Report –
Traditional Manufacturing – Category 1” at the Taiwan Corporate
Sustainability Awards (TCSA).

• CHEM received the Gold Award in the manufacturing category in the 2025
Happy Enterprise voting campaign organized by 1111 Job Bank.

• CHEM received the Potential Enterprise Award under the 2025 Taoyuan City
Middle-Aged and Older Worker-Friendly Enterprise Certification.

• CHEM achieved outstanding performance in green procurement in Taoyuan City,
Taichung City, Chiayi City, and Tainan City.

• CHEM obtained NT$536,405,000 in government subsidies, R&D grants, and
incentives.

• The attendance rate of members at the Remuneration Committee meetings
was 100%.

• The attendance rate of members at the Audit Committee meetings was 100%.
• No reports of personnel violating integrity were received; no records of

violations of corporate governance regulations; and no major deficiencies in
internal control operations.

• CHEM's consolidated operating revenue reached NT$27,449,025,000, up 7.18%
YoY.

• Net profit was NT$3,990,342,000, up 10.01% YoY.
• The overall average customer satisfaction score reached 91.7 points.
• CHEM maintained its ISO 27001:2022 Information Security Management

System certificate. No major information security incidents occurred that
disrupted company operations; no personal data breaches occurred.

• 65 charging piles were set up to provide charging for EVs, reducing CO2e
emissions by 46,286.2982 metric tons annually, equivalent to the annual
carbon sequestration of 120 Daan Forest Parks.

• Through various energy-saving actions, Linkou Plant and Nanke Plant reduced
electricity consumption by 6% in 2025 compared to 2024.

• CHEM has fully implemented an electronic invoicing system, reducing CO2e
emissions by a total of 107.1067 metric tons in 2025.

• No complaints related to hazardous substance management were reported;
conflict minerals were not procured.

• Environmental and human rights assessments and audits were conducted
for 143 key suppliers, with an overall supplier ESG audit rate of 13.57%.

• The proportion of local procurement by number was 93.86%, while local
procurement expenditures accounted for 83.37%.

• No supply chain disruptions occurred as a result of suppliers violating laws or
regulations concerning social responsibility, including environmental, human
rights, and occupational safety matters.

• CHEM jointly organized the “Three-Part Green Island Environmental Conservation” public
welfare initiative with Taipower.

• From 2023 to 2025, CHEM received the Gold Award in the manufacturing category of the
Happy Enterprise voting campaign organized by 1111 Job Bank for three consecutive years.

• In 2025, neither CHEM nor its suppliers were involved in any major risks or incidents
related to child labor or forced labor. There were no violations of employees' rights to
freedom of association and collective bargaining, nor any significant labor disputes.

• CHEM provided approximately 4,000 concrete foundation blocks for post-disaster
reconstruction in the Matai’an disaster area in Hualien.

• The average salary of non-supervisory employees increased by NT$22,000 from the
previous year; the median salary increased by NT$41,000.

• 100% of senior executives at key business locations were hired from the local population.
• The total cost of salaries and benefits amounted to NT$3,531,573,000, up 2.55% YoY.
• The average training hours per employee reached 11.91 hours, up 40% YoY.
• From 2023 to 2025, CHEM rehired a total of 54 employees who reached the age of 65 in

the respective year, and in 2025 received the Potential Enterprise Award under the
Taoyuan City Middle-Aged and Older Worker-Friendly Enterprise Certification.

• CHEM signed industry-academia cooperation agreements with various schools and
provided internship opportunities, employing seven industry trainees and seven senior-
year interns in 2025.

• The language learning subsidy, which encourages employees to improve work-related
language skills, totaled NT$817,225 over the past five years.

• CHEM maintained its ISO 45001:2018 Occupational Safety and Health Management
System certification with 100% coverage of its operational sites.

• There were no violations of labor laws and regulations.
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Stakeholder and Material Topic Identification (2-29)

Stakeholder Identification

Reach out to

various stakeholders

through routine

business dealings

Discuss resolutions

through internal

meetings

Identify six

categories of key

stakeholders

STEP 1
STEP 3

STEP 2
STEP 4

C o n d u c t  a  m a t e r i a l i t y
a n a l y s i s  b a s e d  o n  t h e
s c o r e s  o b t a i n e d  f o r
s t a k e h o l d e r  i m p a c t s  a n d
e c o n o m i c ,  e n v i r o n m e n t a l
a n d  s o c i a l  i m p a c t s
t h r o u g h  i n t e r n a l  a n d
e x t e r n a l  s t a k e h o l d e r
q u e s t i o n n a i r e s

Refer to  sustainability-related
industry standards,  and examine
the organization’s operating
activ ities , business relatio nships,
and the process of  identify ing
stakeholders to understand the
overall s ituation of  the
organization and related impacts

P r i o r i t i z e  t h e  i d e n t i f i e d
i s s u e s  o f  c o n c e r n  a n d
e x a m i n e  t h e i r
s i g n i f i c a n c e  w i t h  t h e
c o n s u l t a n t  b a s e d  o n
i n d u s t r y  s t a n d a r d s
r e l a t e d  t o  s u s t a i n a b i l i t y ,
a n d  t h e n  s e l e c t  n i n e
m a t e r i a l  t o p i c s

Identify actual and
potential impacts

S e l e c t  1 8
s u s t a i n a b i l i t y - r e l a t e d
i s s u e s  o f  c o n c e r n
b a s e d  o n  t h e  o v e r a l l
o r g a n i z a t i o n a l  p r o f i l e ,
r e l e v a n t  i m p a c t
i n f o r m a t i o n ,  a n d
i s s u e s  o f  c o n c e r n s  t o
s t a k e h o l d e r s

Stakeholders are groups that affect or are affected by CHEM. CHEM initial ly  screens the

types of  stakehol ders  contacted by var ious departments in routine business dealing s,

and then fo llows the f ive major  aspects of  the AA1000 Stakehol der Engagem ent

Standar d (AA1000 SES 2015).  Af ter that,  six categori es of  stakeholders that are of

signif icanc e to CHEM are selected based on their (1) dependency , (2) responsibi l i ty,  (3)

tension,  (4)  inf luenc e,  and (5)  diverse perspec ti v es . Through internal discussion, CHEM

ul timately identi f ies six categories

of k ey s tak ehol der s that ar e

sign if i cant to the Company: (1 )

inv es tor s, (2) emplo y ees , (3 )

cu s to m er s, (4 ) s u pp li er s, (5 )

competent author i ties, and (6) the

community .
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Stakeholder Communication

Stakeholders’ Concerns and Communications

In ord er to unders tand the interests and expectations of al l o f CHEM's stak eholders ,
recog niz e the sign if i cance and impact of the issues of concern, and conduct fol lo w-up
analysis and responses, CHEM communicated wi th s takeho lders through regular
meetings, te lephone interviews, business interact ions, routine surveys , and publ ic
information re leases, etc ., A t the same time, based on the spec if i c top ics revealed in
the GRI Sustainabil i t y Report ing Guidelines, CHEM collec ted a wide range of i ssues
and focused on 18 topics covering economic, environmental, and socia l aspects,
includ ing : sustainable supply chain, raw materia l management , energy management ,
GHG managem ent , water managem ent , was te manage ment , gr een prod uc ts /s ervi c es ,
compensation and benef i t s, l abor and employment communication , occupational
safe ty, talent cu l tiva tion , customer re lationships, operationa l performance , complaint
mechanism, procurement pr act ices, anti- corrupt ion , innovat ive r es ear ch and
developmen t, and information security .

In addition, CHEM has established a dedicated “Stakeholder
Relations” section on its official website, providing a
dedicated email address for communication with
stakeholders: services@chem.com.tw. The Company also has
a spok es person, a deputy s pokesperso n, dedicated stock
a f f a i r s p e r s o n n e l , a n d a n i n v e s t o r r e l a t i o n s c o n t a c t .
St ak e ho ld er s m ay us e t hi s em ai l ad dr es s to r a is e a n y
questions, suggestions, or complaints regarding matters of
concern and maintain timely and effective communication
w i t h t h e C o m p a n y . F o r m o r e d e t a i l s o n s t a k e h o l d e r
communication, please s ee the table below, “Stakeholder
Concerns and Communications.”

Stakeholder Response

Employees

Investors

Operational
Performance

Remuneration
and Benefits

Quarterly

Quarterly

As Needed

As Needed

Annually

Quarterly/Annually

As Needed

Annually

Annually

As needed

Welfare Committee Meetings

Enterprise Union Meetings

Major Employee Rights

Communication Meeting

Review of the Appropriateness of the

Collective Agreement

Company Annual Report

Company Financial Reports

Investor Relations (Company Website)

Annual General Meeting

Investor Conference

Public Information (MOPS)

˙ We disclose our financial performance through the Taiwan Stock Exchange
website and our annual reports, and publicly disclose information on material
operating events.
˙ We convene shareholders’ meetings and investor conferences to explain
operating results to investors and respond to issues of concern.

˙ Quarterly meetings of the Welfare Committee are held to review the Company’s employee
welfare activities and budgets and to disseminate information on various activities to
employees.
˙ A general meeting of the Company’s enterprise union is held every six months, at
which employees may engage in two-way communication and negotiation on topics
such as improving working conditions.
˙ Quarterly meetings between the management and the enterprise union are held to
communicate internal employee issues.
˙ Meetings between the senior management and the enterprise union are held as
necessary to communicate the Company’s business direction and solicit opinions.
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Customers

Occupational
Safety and

Health

Talent
Development

Innovation,
R&D,

and Green
Products

Production
Management

(QCD)

As Needed

Weekly

As Needed

As Needed

Quarterly

Every Two Years

As needed

As Needed

Quarterly /As Needed
Education and Training

Bonus Incentives

Education and Training

Promotion References

Production and Sales

Review Meetings

Dedicated Staff (PM)

Dedicated Staff (PM)

Enterprise Union Meetings

Health Examinations

Education and Training

Occupational Health Nurse Plant Visits

Walk-Around Management by Safety

and Health Officers and Department

Supervisors

• R&D and innovation are conducted based on customer needs and
market dynamics, and green products are provided to customers.

• Quarterly education and training sessions are held for new employees to help them
understand the Company and adapt to its corporate culture.

• Dedicated staff are responsible for employees’ pre-employment and on-the-job
training, and various training activities are organized as needed.

• A training assessment mechanism is in place, with tiered bonuses provided to
encourage participation.

• Production and sales review meetings are held based on customer delivery schedules,
and permanent solutions to customer/product issues are promptly proposed.

• Anticipatory stocking is used to minimize lead times and costs.

• The Company arranges for an occupational health physician to inspect the working
environment and provide recommendations for improvement each month, as well as
provide consultation services on employees’ physical and mental health.

• Every two years, the Company’s medical office and a hospital jointly conduct employee
health examinations to help employees maintain their health and prevent occupational
injuries at an early stage.

• Occupational health physicians and nurses arrange education and training sessions as
needed such as seminars on hazard awareness and the use of protective equipment.

• Dedicated safety and health officers conduct walk-around management to regularly
inspect and improve workplace safety.

• The Company conducts comprehensive inspections of aging pipelines, switches, and
work surfaces to prevent occupational accidents.

• Lighting and rain shelters in employee parking areas have been improved to reduce
workplace safety issues.

• Training courses are held for supervisors to help them become familiar with relevant
business operations and responsibilities and understand the basic knowledge required
for the Company’s overall operations, supporting supervisor development and job
rotation.
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Stakeholder Issue of Concern Communication Frequency Communication Channel Response

Community

Suppliers

Competent
Authorities

Customer
Relations

Corporate
Governance

Information
Security

Supply Chain
Sustainability
Management

Corporate Governance

Social Engagement

Regulatory Compliance

Energy Conservation

and Carbon Reduction

Pollution Prevention

Information Security

Social
Engagement

As Needed

Regularly

As Needed

As Needed

Regularly

Twice a Year

As Needed

During Each
Transaction

During Each
Transaction

New Suppliers

Upon Monthly Delivery

Every Two Years

Procurement Contracts

Supplier Audits

Procurement Contracts

Supplier Audits

Questionnaire Surveys

Promotional Seminars

Consulting Services

Procurement Contracts

Supplier Delivery Assessments

Supplier Audits

Public Welfare Activities

Emergency Relief

Sponsorships to Community/School

Events

Customer Satisfaction Survey

Establish a Customer Service System

Achieving ESG Goals with Customers

• The Company complies with the requirements of competent authorities in accordance
with applicable laws and regularly submits relevant information.

• Professional firms are engaged to assist the Company in ensuring proper compliance with
all regulatory requirements.

• Customer satisfaction surveys are conducted every six months to collect customer feedback,
understand customer preferences, respond to their needs in a timely manner, and make continuous
improvements.

• Dedicated contact persons are assigned to customers to expedite coordination and response
handling, enhancing service quality.

• A system has been developed to establish customer service information and product histories,
enabling access to real-time information to better serve customers.

• The Company participates in customers’ ESG initiatives and works together with them to fulfill
corporate responsibility.

• The Company requires suppliers to implement quality management and focus on
sustainability issues. Through regular audits and evaluations, the Company verifies
that suppliers offer competitive pricing, excellent quality, stable supply, and meet
sustainability requirements.

• Dedicated personnel visit cooperating suppliers to ensure timely delivery with the
required quality.

• The Company requires suppliers to comply with all regulations and standards issued by
competent authorities, as well as the Company’s information security and
confidentiality policies Through regular audits and information security awareness
initiatives, the Company ensures that suppliers work together with it to safeguard a
secure and trustworthy digital operating environment.

• The Company sponsors community activities from time to time and provides emergency
relief to disadvantaged families as needed. Through participation in and sponsorship of
various public welfare activities, the Company fulfills its social responsibilities.

• The Company has provided long-term donations to schools to establish after-school
tutoring and vocational programs to enhance students’ learning and future employment
capabilities.

• The Company requires suppliers to comply with standards such as RBA, SA8000, and ISO

37001, establish a confidentiality mechanism for the identities of whistleblowers and

those reported, and conduct regular audits to ensure that suppliers and the Company

are jointly committed to corporate social responsibility and the implementation of an

ethical supply chain.
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Material Topic Identification

Pillar

(3-1)

Sustainability Issues

Material Topic Identification Process CHEM’s 2025 Materiality Matrix

CHEM’s ESG Team identified 18 sustainability issues and, in 2025, invited key stakeholders to complete an online
questionnaire. A total of 167 valid questionnaires were collected, including 9 from investors, 52 from employees,
31 from customers, 68 from suppliers, 5 from competent authorities, and 2 from the community, resulting in
ratings of the degree of impact of key stakeholders’ concerns regarding each sustainability issue. An online
questionnaire was then distributed to 79 Company executives to rate the degree of impact of each sustainability
issue on the Company. The two sets of ratings were then aggregated to produce a Materiality Matrix. Following
discussion by the ESG Team, the top three sustainability issues by score under each of the three pillars—
environmental, social, and economic—were included as the material topics for 2024. The nine material topics
prioritized for disclosure under the environmental, social, and economic pillars were Sustainable Supply Chain,
Energy Management, Greenhouse Gas (GHG) Management, Talent Development, Customer Relations,
Occupational Safety, Operational Performance, Information Security, and Innovation and R&D. Remuneration and
Benefits was included as an optional material topic, bringing the total to 10 material topics. After considering the
materiality and sustainability of the issues, these 10 material topics were carried forward for 2025. Based on the
results of the material topic identification process, the Company discloses relevant information on policies and
commitments, targets and performance related to the material topics in its Sustainability Report for the reference
of all stakeholders in their evaluation and decision-making. The Company also reports its annual sustainability
performance and implementation targets for the following year to the Board of Directors each year, facilitating
CHEM’s continued advancement of its sustainable business development policies.

Environmental

18 Sustainability

Issues

178 Impact
Assessment

Questionnaires
Collected

6 Impact Level
Questionnaires

Collected

9 Material
Topics

Identified

ESG Pillar

3.70

3.50

3.30

3.10

2.90

2.70

2.50
2.50 2.70 2.90 3.10 3.30 3.50 3.70 3.90

LevelofAttention
from

Stakeholders

Impact on the Economy, Environment, and Society

Operational
Performance

Energy
Management

Talent
Development

Information
Security

Waste
Management

Sustainable
Supply ChainCustomer

Relations Innovation
and R&D

Remuneration
and Benefits

Occupational
Safety

Green
Products/ServicesLabor-Management

Relations
Raw Material
ManagementAnti-

Corruption
Procurement

Practices
Complaint

Mechanism
Water Resource

Management
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Social

Governance/Economic

Env ironmental

Socia l

Economic

Material  Topics (Positive Impact/Negative Impact)

GHG
Management

Sustainable Supply Chain, Raw Material Management, Energy Management, GHG Management, Water
Resource Management, Waste Management, Green Products/Services

Operational Performance, Complaint Mechanism, Procurement Practices, Anti-Corruption, Innovation and R&D,
Information Security

Remuneration and Benefits, Labor-Management Relations, Occupational Safety, Talent Development, Customer
Relations

Supply Chain Sustainability Management (Positive), Energy Management (Positive), GHG
Management (Positive)

Talent Development (Positive), Customer Relations (Positive), Occupational Safety (Positive),
Remuneration and Benefits (Custom, Positive)v

Operational Performance (Positive), Information Security (Positive), Innovation and R&D
(Positive)
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CHEM’s 2025 Material Topics and Their Boundaries ● Direct Impact ○Enabling Impact ▲Business Impact

Material
Topic

Corresponding
Chapter

Corresponding
GRI Indicator

Importance to CHEM
Stakeholder

Investor Competent
AuthorityEmployee Customer Supplier Community

1

2

3

4

5

6

7

8

9

10

Operational
Performance

Information
Security

Innovation
and R&D

Talent
Development

Customer
Relations

Occupational
Safety

Remuneration
and Benefits

Supply Chain

Sustainability

GHG
Management

Chapter 2
Corporate

Governance

Chapter 2
Corporate

Governance

Chapter 2
Corporate

Governance

Chapter 4
Green

Sustainability

Chapter 4
Green

Sustainability

Chapter 5
Friendly

Workplace

Chapter 2
Corporate

Governance

Chapter 6
Occupational

Helat and Safety

Chapter 5
Friendly

Workplace

Custom Topic

Custom Topic

Custom Topic

GRI 302: Energy

GRI 305: Emissions

GRI 201: Economic Performance

GRI 401:Employment

GRI 404: Training and Education

GRI 403: Occupational
Health and Safety

GRI 308: Supplier
Environmental Assessment

GRI 414: Supplier
Social Assessment

A sound corporate governance mechanism is the foundation for
sustainable business operations. CHEM continuously enhances corporate
governance quality and effectiveness to maximize shareholders’ rights
and interests and achieve sustainable business operations.

●

●

●

○

○

○

○

○

○

○

●

○

●

●

●

●

●

○

●

●

▲

○

▲

▲

▲

▲

▲

●

●

●

○

○

○

○

○

○
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Energy
Management

CHE M p r o tec ts i ts R &D tec h n o lo g ies an d c us to mer c o nf ident ia l i ty
thro ug h info rmat io n s ec ur i ty man ag emen t mechan is ms , emp lo y ee
awareness, and information security controls.

CHE M adv an c es prod uc t dev e lopm ent and tech no logic al in nova tio n
through diversification based on its core capabilities, expanding product
applications and strengthening its competitive advantage.

Improving energy and resource effic iency and developing clean energy
can enhance CHEM’s competitiveness, while creating opportunities for
profitability.

CHEM requires supply partners to comply with local laws and regulations
and its ESG polic ies and encourages them to join its sustainable business
efforts.

CHE M p r o v id es d iv er s e lear n in g an d tr a in in g r es o u r c es to eq u ip
employees with the knowledge and skil ls needed for their work and
support their continued growth and development.

CHE M b u i ld s s tr o n g c u s to m er r e l at io n s h ip s , ad d r es s es c u s to me r
complaints and improves communication, and seeks additional orders
through high-quality products and services.

A safe and healthy working environment protects employees’ rights and
interests while supporting operational efficiency and production quality.

Improving employee compensation and benefits strengthens employees’
identification with the Company, enhances work efficiency, and creates
shared value for the Company and its employees.
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Sustainability Development Committee

Sustainable Development Action Performance

(2-14)

1.1

2.1

3.3/3.8

4.1/4.3/4.4

CHEM’s SDG Action Performance

In 2015, the United Nations proposed 17 Sustainable Development Goals (SDGs) to guide global efforts
toward sustainability. From 2015 to 2030, the SDGs are intended to provide countries, local
governments, businesses, and civil society organizations with directions for responding to initiatives
and formulating policies, promoting sustainable development and growth in environmental, economic,
and social areas. CHEM also regards sustainable development as a corporate responsibility and
promotes various policies and activities in accordance with the SDG initiative, with the aim of
implementing relevant action plans and contributing to sustainability.

To fulfill its corporate social responsibility, promote economic, environmental, and social progress,
and achieve the goal of sustainable business development, CHEM has adopted the Sustainable
Development Best Practice Principles as approved by the Board of Directors and reported them to the
regular shareholders’ meeting as the basis for the Company’s implementation of sustainable
development.

In addition, to Since issuing its Sustainability Report in 2022, CHEM’s management team has continued
to report the progress and results of ESG and sustainable development initiatives to the Board of
Directors, strengthening the Board’s involvement in the Company’s ESG initiatives. achieve its
sustainable development goals in environmental protection, social responsibility, and corporate
governance, CHEM plans to establish a Sustainability Development Committee under the Board of
Directors in 2026 to assist the Board in continuously promoting the implementation of environmental,
social, and corporate governance initiatives and achieve the goal of sustainable business operations.

SDG Indicators

1. Organized Lunar New Year meal donation activities.
2. Provided financial assistance for lunch expenses for children from
disadvantaged families.

1. Provided internal and external training and training programs for mid- to senior-
level management.
2. Entered into industry-academia collaboration programs with multiple universities
and provided internship opportunities. In 2025, CHEM hired 7 industry-academia
training participants and 7 fourth-year university students for off-campus
internships.
3. Donated to education funds and teaching equipment for elementary schools in
remote areas.
4. Provided scholarships and grants for employees’ children.
5. Participated in the government’s “Recharge and Restart” training program.
6. Provided employees with incentive bonuses for language proficiency and
professional certification examinations.

1. Established the CHEM Charity Trust Fund to make donations to and
sponsor nonprofit organizations, including foundations supporting
disadvantaged and critically ill individuals.
2. Provided subsidies for major illnesses and disaster relief.
3. Provided living assistance.
4. Provided financial assistance for tuition and miscellaneous fees and daily
necessities for children from disadvantaged families.

1. Provided employees, their dependents, and contractors with biennial health
checkups that exceeded regulatory requirements.
2. Provided health checkup report consultation services and occupational health
physician consultations.
3. Provided various types of personal protective equipment and training on their use
to reduce the risk of occupational accidents.
4. Occupational health nurses practiced “walk-around management” throughout the
plants and proactively checked on employees’ physical and mental well-being.
5. Continued to organize activities such as smoking cessation, weight management,
and blood donation.
6. Organized annual health and nutrition seminars and physical fitness courses.
7. Provided employees with influenza vaccinations.
8. Installed AEDs at the plants and arranged training for personnel.
9. Provided various employee clubs, travel activities, hospitalization visits, and
medical subsidies to promote employees’ physical and mental well-being.

12

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

The Chairman’s Message About the Report Sustainability Performance Stakeholder Engagement

1. About CHEM 5. Friendly
Workplace

6. Occupational
Health and Safety

7. Social
Care

Appendices2. Corporate
Governance

3. Sustainable
Supply Chain

4. Green
Sustainability

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

董事⻑的話關於報告書永續績效利害關係⼈議合

⼀、關於中興電⼯⼆、公司治理三、永續供應鏈四、綠⾊永續 五、友善職
場

六、職場健康與安
全

七、社會關
懷

附錄

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

The Chairman’s Message About the Report Sustainability Performance Stakeholder Engagement

1. About CHEM 5. Friendly
Workplace

6. Occupational
Health and Safety

7. Social
Care

Appendices2. Corporate
Governance

3. Sustainable
Supply Chain

4. Green
Sustainability

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

董事⻑的話關於報告書永續績效利害關係⼈議合

⼀、關於中興電⼯⼆、公司治理三、永續供應鏈四、綠⾊永續 五、友善職
場

六、職場健康與安
全

七、社會關
懷

附錄

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

The Chairman’s Message About the Report Sustainability Performance Stakeholder Engagement

1. About CHEM 5. Friendly
Workplace

6. Occupational
Health and Safety

7. Social
Care

Appendices2. Corporate
Governance

3. Sustainable
Supply Chain

4. Green
Sustainability

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

董事⻑的話關於報告書永續績效利害關係⼈議合

⼀、關於中興電⼯⼆、公司治理三、永續供應鏈四、綠⾊永續 五、友善職
場

六、職場健康與安
全

七、社會關
懷

附錄

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

The Chairman’s Message About the Report Sustainability Performance Stakeholder Engagement
1. About CHEM 5. Friendly

Workplace
6. Occupational

Health and Safety
7. Social

Care
Appendices2. Corporate

Governance
3. Sustainable
Supply Chain

4. Green
Sustainability



中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

董事⻑的話關於報告書永續績效利害關係⼈議合

⼀、關於中興電⼯⼆、公司治理三、永續供應鏈四、綠⾊永續 五、友善職
場

六、職場健康與安
全

七、社會關
懷

附錄

13

SDG Indicators SDG Indicators

5.1/5.5

6.3/6.4

7.1/7.2/7.3

CHEM’s SDG Action Performance

9.4

8.5/8.6

CHEM’s SDG Action Performance

1. Used rainwater and groundwater as the primary water sources for toilets.
Cleaned and disinfected water towers annually to ensure water quality.
2. Regularly inspected drinking water dispensers within the plants.
3. Installed sensor-activated water supply equipment to conserve water
resources.
4. Replaced the dosing pipelines and upgraded the motors at the wastewater
treatment facility in the plant to ensure that discharged wastewater meets
regulatory standards.

1. Women account for approximately 30% of the Company’s approximately 20
senior executives, including the General Manager.
2. Provided childbirth subsidies of NT$10,000 for the first child and NT$8,000 for
the second child, and collaborated with nearby kindergartens to provide
preferential childcare services.
3. Provided priority parking spaces for pregnant employees.
4. Set up a lactation room with a dedicated refrigerator.
5. Held talks on gender equality and prevention of sexual harassment from time
to time.

1. Installed solar photovoltaic systems at Linkou Plant, Nanke Plant, and Chiayi
Plant, with a total installed capacity of 6,099.035 kWp.
2. The three photovoltaic plants, Tian Cin, Tian Chong, and Tian Peng, in Qigu,
Tainan sell all electricity generated to Taipower. Their total electricity generation
reduced CO₂e emissions by 148,012 metric tons, approximately the annual
carbon sequestration of 383 Daan Forest Parks.
3. Participated in government wind power generation projects, accounting for
more than 10% of the Company’s revenue.
4. Made early preparations to expand from the heavy electrical equipment
business into green electricity and established a Hydrogen Energy R&D Center.
5. Invested substantial resources in establishing a comprehensive laboratory
equipped with Taiwan’s highest-power fuel cell stack testing equipment.
6. Currently the only company in Taiwan capable of developing fuel cells with a
power output exceeding 10 kW.
7. Capable of efficiently integrating various renewable energy sources, energy
storage systems, fuel cells, and other equipment.

1. Entered into industry-academia collaboration programs with multiple
universities and provided internship opportunities. In 2025, CHEM hired 7
industry-academia training participants and 7 fourth-year university students for
off-campus internships.
2. Hired 28 people with disabilities in 2025.
3. Hired 15 employees who reached the age of 65 in 2023, 16 in 2024, and 23 in
2025. CHEM received the Potential Enterprise Award under the 2025 Taoyuan
City Middle-Aged and Older Worker-Friendly Enterprise Certification.
4. CHEM’s enterprise union was recognized by the Taoyuan City Government as
an outstanding union.
5. Provided employees with a NT$3,000 referral bonus for recommending
qualified candidates to join the Company.
6. In 2025, CHEM had a total of 1,900 employees, including 182 new hires.

1. The three photovoltaic plants, Tian Cin, Tian Chong, and Tian Peng, in Qigu,
Tainan sell all electricity generated to Taipower. Their total electricity generation
reduced CO₂e emissions by 148,012 metric tons, approximately the annual carbon
sequestration of 383 Daan Forest Parks.
2. Automated the hydrogen energy stack production line, including
automated plate washing and coating, to reduce employees’ exposure to
contaminated environments.
3. Currently provides iCharging parking and charging services, with six charging
stations established at national highway service areas.
4. Established 65 charging piles at national highway rest areas and DoDoHome
parking lots nationwide.
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SDG Indicators SDG Indicators

10.2/10.3

11.1/11.3

12.2/12.4/
12.5/12.6

CHEM’s SDG Action Performance

13.3

15.1/15.2

16.5/16.6/
16.7

CHEM’s SDG Action Performance

1. Properly sorted production waste to reduce waste disposal and convert materials

into recyclable materials, contributing to the circular economy.

2. Required collaborating vendors to recycle their own product packaging materials or

reduce packaging and plastic use.

3. Transported steel plates and bases from construction sites back to the Company for

reuse.

4. Optimized production processes to reduce the waste of oil, gas, water, and

electricity resources.

1. Invested in the Dunnan and Sanchong urban renewal projects to create green,
comfortable, and safe living environments and bring a new look to older communities.
2. In 2020, CHEM invested in its first urban renewal project, with the Dunnan urban
renewal project receiving the 22nd National Architecture Gold Quality Award.
3. Invested in façade renovation and upgrades to public facilities and MEP equipment
at the Company’s Zhonghe office building, not only beautifying the cityscape, but also
enhancing the safety of the living environment for residents.

1. Set up a staff suggestion box, with suggestions forwarded to the responsible
department and the General Manager, to understand the needs of employees and
assist with improvements.
2. Provided female employees with equal employment opportunities at the same
plants to increase female representation.
3. Introduced fixed-amount bonus programs to effectively improve the income of
employees.
4. Donated a patrol vehicle to the Fonglin Township Office, Hualien County.
5. Supported handmade products from the Children Are Us Foundation.
6. Provided tablets, video teaching aids, and scholarships to students in remote areas.
7. Participated in the distribution of winter relief supplies in Wanrong Township,
Hualien County.
8. Since 2023, selected handmade soap products produced by Agape Sheltered
Workshop as souvenirs for the annual shareholders’ meeting, with annual orders
exceeding 40,000 pieces, integrating business operations with social welfare.

1. Installed additional solar panels, saving 428.34 MWh of electricity.

2. Optimized 154 sets of 1,000W high-bay lights.

3. Optimized 556 sets of 400W metal halide high-bay lights.

4. Replaced 1,338 sets of 40W double-tube lamps and double-tube pendant

lamps with LED lamps.

5. Started conducting a carbon inventory in 2022 and completed third-party

assurance in 2025.

1. Organized one-person-one-tree planting activities.

2. Adopted street trees in industrial areas.

3. Planted an additional 750 trees.

4. Regularly replaced activated carbon filters and upgraded wastewater facilities to

prevent pollution from adversely affecting the surrounding ecosystem.

1. Prohibited employees from accepting inappropriate gifts, provided appropriate

reporting channels, and established penalties for violations.

2. Established a Personnel Review Committee and a grievance hotline, with a

dedicated unit responsible for handling related matters.

3. The Personnel Review Committee is responsible for protecting the personal

information of the parties concerned and ensuring that they are not subjected to

improper treatment as a result of reporting.
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1. About CHEM

1.1 Company Overview

(2-1)

Founded in 1956, CHEM has accompanied Taiwan's industrial development and transformation by providing the advanced power equipment and transmission
and distribution engineering services required at various stages of power development. CHEM is now a leading company in Taiwan's heavy electrical
equipment, parking management, and green energy industries.

Since its establishment, CHEM has continued to keep pace with the times and pursue growth and transformation with a spirit of innovation and change.
Building on the stable foundation of its power business, CHEM has developed six major business groups: power, system integration, parking management,
CNC, new energy, and China business. Its core businesses include power equipment, power engineering, and green energy. In recent years, as global
warming has become increasingly severe, CHEM has actively supported the government's policies promoting green energy, energy conservation, and carbon
reduction. The Company leverages its expertise and actively engages in various renewable energy businesses, including wind power, solar power, fuel cells,
charging piles, and microgrids, with the aim of fulfilling its corporate social responsibili ty for green energy and environmental protection and working with
people across Taiwan to protect the Earth through green energy.

Note: For information on CHEM’s major milestones, please refer to the 2025 Annual Report.

Having engaged in the heavy electrical equipment industry for many years, CHEM has

developed diversified business groups based on its strong competitive advantages in the

power industry . I ts scope of operations includes heavy e lectr i c al equipment, power

engin eer ing, new ener gy pro duc ts , microgr i ds , electric meter pro duc ts , sys tem air-

conditioning engineering, generators , and parking management.

Business Scope

Business
Locations

Major
Products/
Services

No. of Employees

NT$5.031 billion

NT$27,449,025 thousand

1,900

Note: Data is as of the end of 2025.
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Company Name

Location

Capital

Consolidated
Revenue

CHEM is the No. 1 brand of heavy electrical equipment in Taiwan. CHEM
focuses on the development of three major businesses: gas-insulated
switchgear (GIS), precision manufacturing, and hydrogen energy. In addition,
CHEM has developed diversified business groups. Its scope of operations
includes heavy electrical products, electric meter products, system air-
conditioning engineering, generators, power automation systems, parking
management, charging piles, and turnkey projects for power generation and
substations. In 2008, CHEM began investing in hydrogen energy research and
development, with the aim of creating cleaner and more energy-efficient
products for the public in the future.

Headquartered at 3F, No. 801, Zhongzheng Road, Zhonghe District, New Taipei
City, Taiwan, with Linkou Plant serving as its main manufacturing base and
branch offices in Taipei City, New Taipei City, Taichung City, and Tainan City.
For information on CHEM’s subsidiaries in Taiwan and other countries, please
refer to the Annual Report.

Chung-Hsin Electric & Machinery Manufacturing Corp.

No. 25, Wende Road, Guishan District, Taoyuan City

In recent years, CHEM has actively transformed and

expanded its business into green energy areas,

including hydrogen energy, energy storage,

microgrids, and carbon emissions, putting its

commitment to environmental protection and

protecting the Earth into practice. CHEM has

successively completed grid connection and power

generation at its solar power plants in Qigu,

achieved growth in hydrogen energy product sales,

and introduced its “iCharging” EV charging

services at national highway rest stops. These

initiatives demonstrate that CHEM has entered the

green energy sector and is actively fulfilling its

corporate social responsibility.
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Advancing toward Green Energy (2025)
Engineering

& Others
ServicesGreen

Energy
Unit:

NT$100mn

30.1855.49201.05Revenue

10.53%19.35%70.12%Percentage

CHEM 2025 Revenue Breakdown

Green Energy Services Engineering & Others

Solar Photovoltaics
(PV)

Hydrogen Energy,
Energy Storage &
Microgrids

Power Equipment

DoDoHome
(Parking Management)
EV Charging Services
Operation &

Maintenance

Urban Renewal
Fire Protection &

MEP Systems
Integration

Precision Machining

CHEM’s Six Business Groups

I. Power Business Group II. System Integration Business Group

1. Power Distribution Products
2. Power Engineering
3. Electric Meter Products
(Single-Phase / Three-Phase)
4. Power Automation

1. Systems Engineering
2. Air-Conditioning Products
3. Generator Products
4. MEP & Fire Protection O&M
5. Construction & Urban Renewal Development
6. Energy Efficiency Management Services

IV. CNC Business Group III. New Energy Business Group

1. Precision Machining of Semiconductor,
Optoelectronic, and Aerospace Components

1. Hydrogen Energy-Related Businesses (Fuel Cells & Microgrids)
2. Contracting, Construction, and O&M of New Energy Power
Generation Projects, including Wind and Solar Power

V. DoDoHome Business Group VI. China Business Group

1. Parking Management and Equipment
Manufacturing & Sales
2. EV Charging Services Management

1. Pecision Machining of Semiconductor and Optoelectronic
Components
2. GIS Assembly & Sales

17

Engineering & Others

10.53%

Revenue Breakdown

Services
19.35% Green

Energy
70.12%
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Industry-Academia Cooperation

Internship Opportunities

No.

National
Formosa

University

CHEM’s Industry-Academia Collaboration Projects with Universities
Over the Past Three Years

No. School

Tripartite Agreement for Industry-Academia
Training Collaboration

(Department of Energy and Refrigeration &
Air Conditioning Engineering)

Collaboration Details

2025.07.15~2027.06.30
2026.01.30~2028.06.30

Period

1

2

1

2

3

National
Taipei

University
of

Technology

Lunghwa
University of
Science and
Technology

National
Taiwan
Normal

University
Lunghwa

University of
Science and
Technology

Industry-Academia Collaboration
Agreement

(Department of Mechanical Engineering)

Tripartite Agreement for Industry-Academia
Training Collaboration

(Department of Electrical Engineering)

Individual Student Internship Program

(Department of Electrical Engineering)

Professional and Technical Training Contract
(Bachelor of Science in Vehicle and Energy

Engineering)

Student Internship Contract (Department of

Mechanical Engineering, Department of Electrical

Engineering, and Department of Finance)

2023.7.3~2025.6.30

2023.07.03~2025.06.30

2023.03.20~2025.06.15
2024.03.11~2026.06.30

2025.02.03~2025.06.30

2024.07.01~2025.06.30
2025.07.01~2026.06.30

1.2 Awards & Management Systems

Due to the current shortage of personnel in Taiwan's power industry, and in order to cultivate more
outstanding power-industry talent, CHEM has established scholarships to help outstanding electrical
and mechanical engineering students complete their studies and collaborates with several universities,
including Chang Gung University, National Taiwan University of Science and Technology, Lunghwa
University of Science and Technology, and National Chung Cheng University, through industry-
academia cooperation on power R&D projects. Furthermore, in 2007, CHEM established a master's
program with National Taipei University of Technology focused on the power supply industry,
contributing to the development of the next generation of outstanding talent in the power industry.
The industry-academia cooperation projects with the universities are listed below.
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School

Manufacturing and sales of air-conditioning products, electrical machinery products, electrical
products, power supply equipment, and industrial machinery components and products.

Installation of electrical piping; contracting of air-conditioning and MEP engineering projects;
on-site maintenance of air-conditioning and MEP equipment; and contracting and construction
of system engineering projects.

Contracting and construction of incineration and pollution control projects, as well as power
supply system and power monitoring system engineering projects.

Contracting and construction of wind, hydro, thermal, and solar photovoltaic power generation
projects, highway tunnel MEP and fire protection projects, and turnkey substation projects.

Parking management and the manufacturing, sales, operation, and management of charging
piles and related equipment.

Manufacturing and sales of smart grid power automation equipment.

Research and development, manufacturing, and sales of stationary fuel cell systems, primarily
including the development of key components such as stack modules, power conditioning
modules, methanol-water reformers, and fuel cell controllers.

Development, sale, and leasing of residential properties and buildings.

Manufacturing and sales of various types of hydraulic, pneumatic, spring, and motorized spring
actuators used in 22kV–550kV gas-insulated switchgear (GIS), as well as medium-voltage
switchgear.
Production, processing, and manufacturing of aerospace components, panels, semiconductor
equipment chambers, and precision-machined components.

Contracting and construction of solar photovoltaic power plant projects, as well as their
operation and maintenance.

Main Businesses, Products and Services

Collaboration Details Period
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BSI Environmental

Sustainability

Statement

25th Public Construction

Gold Award – Honorable

Mention for Design and

Construction and Special

Contribution Award

CHEM Dunnan Urban

Renewal Project – Gold

Level Green Building

Label Certificate, 2021

Supplier Excellence

Award from

Applied Materials,

the Only Recipient

in Asia

Chunghwa Telecom –

2025 Supplier

Sustainability Partner

Gold-tier Certification

2024 Best Managed

Companies (BMC)

2025 18th TCSA

Taiwan Corporate

Sustainability Award

2025 Happy

Enterprise –

Manufacturing

Industry Gold Award

3rd APEC ESCI Best Practice

Awards – Silver Award in

the Smart Grid Category

4th APEC ESCI Best Practice

Awards – Gold Award in the

Smart Grid Category

2025 Taoyuan City

Middle-Aged and

Older Worker-Friendly

Enterprise – Potential

Enterprise Award

Taiwan Intellectual

Property Management

System (TIPS) A-Level

Certification

Corporate Social Responsibility Awards
To fulfill its corporate social responsibility (CSR) and contribute to economic, environmental, and social progress toward the goal of sustainable development,
CHEM has established its Corporate Social Responsibility Best Practice Principles since 2015. The awards received are listed below:
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Corporate Social Responsibility Awards

2015 Uniform Invoicing Meritorious Operator Award1

Outstanding Supplier Award in Chunghwa Telecom's 2015 Supplier CSR Second-Party
Audit

2

Certificate of Appreciation for the Kaohsiung Sunlight Xiaolin Village Community-Based
Green Power System

3

Participated in the MOEA’s voluntary green electricity tariff pilot program, subscribing to
700 MWh of green electricity in 2015, 2016, and 2017, respectively, demonstrating its CSR in
green energy and environmental protection.

4

Silver Award in the Smart Grid Category at the 3rd APEC Energy Smart Communities
Initiative (ESCI) Best Practice Awards in 2017

5

Special Excellence Award in Taipower's 2018 Green and Environmentally Friendly Worksite
Evaluation for introducing the concept of the circular economy

6

Gold Award in the Smart Grid Category at the 4th APEC Energy Smart Communities
Initiative (ESCI) Best Practice Awards in 2019

7

Voted one of the top 20 happiest companies in the precision machinery category in the
Happiness Survey for the Manufacturing and Construction/Property Marketing Industries
organized by 1111 Job Bank

8

Gold-tier Certificate under Chunghwa Telecom's Supplier Sustainability Partner Rating
System in 2019

9

Gold Level Green Building Label Certificate for the Dunnan Urban Renewal Project in 202110

Supplier Excellence Award from Applied Materials, the only recipient of the award in Asia11

Corporate Social Responsibility Awards

Gold-tier Certificate under Chunghwa Telecom's Supplier Sustainability Partner Rating System
in 2022

12

Taoyuan City 2023 Enterprise with Harmonious Labor-Management Relations13

Selected by 104 Job Bank and Business Weekly as one of the Top 100 DEI Enterprises for the
Experienced Workforce

14

2024 17th TCSA Taiwan Corporate Sustainability Awards – Sustainability Report: Traditional
Manufacturing Industry – Category 1 Bronze Award

15

Gold Award in the 2024 Happy Enterprise Voting Campaign organized by 1111 Job Bank16

Gold-tier Certification under Chunghwa Telecom's Supplier Sustainability Partner Rating
System in 2025

17

2025 18th TCSA Taiwan Corporate Sustainability Awards – Sustainability Report: Traditional
Manufacturing Industry – Category 1 Bronze Award

18

Gold Award in the 2025 Happy Enterprise Voting Campaign organized by 1111 Job Bank19

Potential Enterprise Award under the 2025 Taoyuan City Middle-Aged and Older Worker-
Friendly Enterprise Certification

20

2025 Outstanding Performance in Green Procurement in Taoyuan City, Taichung City, Chiayi
City, and Tainan City

21
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Highest Honor in Technology and R&D

18th Industrial Technology Development Award1

Corporate Honor Awards

Evergreen Enterprise Excellence Award – Taoyuan County1

2nd Taiwan Mittelstand Award2

Selected as one of the “Top 100 Companies for Year-round Growth” in CommonWealth
Magazine's 2021 Top 200 Resilient Enterprises Survey

3

Selected as one of the “Top 100 Carbon Competitiveness Companies” in Business
Weekly's 2023 survey

4

Gold-tier Certification under Chunghwa Telecom's Supplier Sustainability Partner
Rating System in 2022

5

Named one of the Best Managed Companies (BMC) in 2024 by Deloitte Taiwan6

Gold-tier Certification under Chunghwa Telecom's Supplier Sustainability Partner
Rating System in 2025

7

Potential Enterprise Award under the 2025 Taoyuan City Middle-Aged and Older
Worker-Friendly Enterprise Certification

8

Product Quality Certifications

ISO 9001:2015 Quality Management System1

ISO 14001:2015 Environmental Management System2

ISO 17025:2017 Laboratory Quality Management System3

ISO/IEC 27001 Information Security Management System4

ISO 45001 Occupational Safety and Health Management System5

Certification to National Electrical Manufacturers Association (NEMA) Standards6

AS 9100 Aerospace Quality Management System Certification7

OHSAS 18001 Occupational Health and Safety Management System Certification8

NADCAP CMSP Holemaking Certification9

Boiler and Pressure Vessel Certification from the American Society of Mechanical
Engineers (ASME)

10

TAF-Accredited Laboratories: Power Supply Product Testing Laboratory, Generator Set
Testing Laboratory, Air Conditioning Equipment Testing Laboratory, and Calibration
Laboratory

11

New 69/161/345 kV GIS Certified by Italy's CESI Through Type Testing and Qualified in
Taipower's Phase III Localization Assessment

12

110/220/420/550 kV Porcelain Post-Type Gas Circuit Breakers (GCBs) Certified by Italy's CESI
Through Type Testing

13

ISO 37001 Anti-Bribery Management System14

Taiwan Intellectual Property Management System (TIPS)15

Awards for Products/Systems
Excellence Award at the 5th Public Construction Golden Quality Award1

Excellence Award at the 7th Public Construction Golden Quality Award2

Distinguished Excellence Award at the 8th Public Construction Golden Quality Award3

Excellence Award at the 9th Public Construction Golden Quality Award4

Distinguished Excellence Award at the 9th Public Construction Golden Quality Award5

Excellence Award at the 11th Public Construction Golden Quality Award6

Distinguished Excellence Award at the 15th Public Construction Golden Quality Award7

Excellence Award at the 16th Public Construction Golden Quality Award8

Distinguished Excellence Award at the 17th Public Construction Golden Quality Award9

Excellence Award at the 19th Public Construction Golden Quality Award10

Double Excellence Awards and Special Contribution Award at the 20th Public Construction
Golden Quality Award

11

Excellence Award at the 21st Public Construction Golden Quality Award12

Distinguished Excellence Award at the 22nd Public Construction Golden Quality Award13

22nd National Architecture Gold Quality Award for both Planning/Design and Construction
Quality in the Residential and Commercial Buildings/High-Rise Category, received by the
Dunnan urban renewal project

14

Best in Class Performance Award from Applied Materials in 202215

Double Excellence Awards in the Facilities Category for Design and Construction, and Special
Contribution Award at the 23rd Public Construction Gold Quality Award

16

Double Excellence Awards in the Facilities Category for Design and Construction, and Special
Contribution Award at the 24th Public Construction Gold Quality Award

17

Double Honorable Mention Awards in the Facilities Category for Design and Construction, and
Special Contribution Award at the 25th Public Construction Gold Quality Award

18
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MOEA's Fuel Cell Demonstration Operation Verification Subsidy

MOEA's Taiwan Industry Innovation Platform Program

MOEA's Grant for Science and Technology R&D Projects/A+ Industrial Innovation R&D Program

2006

2010

2012

2012

2013

2013

2015

2020

2025

2023

2009

2010

2011

2012

1. United Nations Sustainable Development Goals (SDGs)

2. Global Reporting Initiative (GRI) Sustainability Reporting Standards

3. United Nations Global Compact (UNGC)

4. World Economic Forum (WEF) Partnering Against Corruption Initiative (PACI) –

Principles for Countering Bribery

1

2

3

4

5

6

7

8

9

1

1

2

3

4 Fuel Cell Backup Power Demonstration and Operation Verification Program for Radio
Repeater Stations of the National Fire Agency, Ministry of the Interior

Development of an Energy-Saving Manufacturing Process for Extra-High-Voltage
Switchgear in Power Systems – Friction Stir Welding Process Development for GIS
Copper Conductors

Government Grants for CHEM’s Projects

External Initiatives

Participation in Associations

1.3 Participation in External Organizations（2-28）

Taiwan has numerous industry associations and academic organizations. To build industry consensus, CHEM
actively participates in various industry associations, sharing the latest industry information and gaining diverse
perspectives and professional knowledge through various platforms. CHEM further seeks to promote the
development and advancement of public affairs within the industry. The Company also participates in relevant
associations dedicated to green power generation and climate change mitigation, with the aim of contributing its
expertise to the development of green energy and energy conservation and carbon reduction in Taiwan. These
include the Taiwan Fuel Cell Partnership, the Taiwan Hydrogen Industry Development Alliance, the Solar Power
Generation System Commercial Association of the Republic of China, and the Taiwan Association of Energy
Conservation and Emission Reduction.

In 2025, CHEM was a member of 42
associations. In particular, CHEM’s
Quality Assurance Committee, Air
Conditioning Factory, Electrical Factory,
and Power Supply Factory each
participated as members of the
Taiwan Accreditation Foundation (TAF)
and each obtained TAF laboratory
accreditation.
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Year

Year

Year

12 kV Gas-Insulated Switchgear (Dry-Air-Insulated, Environmentally Friendly) R&D

R&D Project for an After-Sales Energy-Saving and Maintenance Service Platform for
Air-Conditioning Chillers
High-Speed, High-Precision 5-Axis Gantry Machining Center and Process Value-Added
System
Development Project for Weather-Resistant, Humidification-Free Fuel Cell Key
Components and Systems
Development Project for High-Sensible-Heat Rack-Type Air-Conditioning Equipment
and Monitoring System for Data Centers

Program to Encourage Domestic Enterprises to Establish R&D Centers in Taiwan

High-Value Aerospace-Grade Processing Equipment and Application Integration
Project
Development Project for High-Efficiency Water-Cooled Fuel Cell Stacks and Key
Technologies
Low-Carbon Integrated Technology Project for Hydrogen Storage and Supply
Combining Methanol Reforming and Carbon Capture

Hydrogen Wind-Solar House Hybrid DC Power Demonstration and Operation
Verification Program
SBN Global Financial Channel Studio Backup Power Demonstration and Operation
Verification Program
Fuel Cell Backup Power Demonstration and Operation Verification Program for
Telecommunication Equipment Rooms of Far EasTone Telecommunications
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CHEM’s Participation in Industry Associations and Memberships

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42

Chinese Quality Society, Taiwan

Chinese National Association of Industry and Commerce, Taiwan

Industrial Safety and Health Association of the Republic of China (ISHA)

CNS Certification Mark Association, R.O.C.

Atmosphere Protection Association of the Republic of China

The Institute of Internal Auditors, R.O.C.

Relay Association, R.O.C.

Middle East Economic and Trade Association of the Republic of China

Accounting Research and Development Foundation

Taiwan Accreditation Foundation (TAF)

Taiwan Electrical and Electronic Manufacturers’ Association (TEEMA)

Taiwan Machinery Industry Association

Taiwan Refrigeration and Air Conditioning Engineering Industry Association

Taiwan Water Pipe Engineering Industry Association

Taiwan Electrical Engineering Industry Association

Taiwan Fire Equipment Industry Association

Taiwan Society of Heating, Refrigerating and Air-Conditioning Engineering

Taiwan Smart Grid Industry Association

Taipei Electrical Commercial Association (TECA)

Taipei Computer Association (TCA)

Taipei Measuring Instruments Association

Taipei City Parking Lot Business Association

New Taipei City Fire Engineering Equipment Commercial Association

Taoyuan City Industrial Association

Linkou Gongsan Industrial Park Manufacturers' Association

Taipei Air-Conditioning and Refrigeration Professional Engineers Association

Taiwan Electric Power Development Association (TEPDA)

Taiwan Aerospace Industry Association

Association of Power Facility Inspection & Maintenance in Taiwan

Taiwan Association of Energy Conservation and Emission Reduction (TAECER)

DLMS

Taiwan Electronics Testing Center (ISO 9001, ISO 14001, and OHSAS 18001)

Tainan County Industrial Association

National Association of Construction Site Managers of the Republic of China

ROC Photovoltaic Power Generation System Commercial Association (PVGSA)

Taiwan EV Power Supplement Industry Technology Promotion Alliance

The Allied Association for Science Park Industries

Taichung City Parking Lot Business Association

Taiwan Power and Energy Engineering Association

Information Service Industry Association of R.O.C. (CISA)

Chiayi County Industrial Association

Methanol Institute (MI)

2
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2. Corporate Governance

Sustainable Development Policy

(2-13、2-14、201)

Corporate Governance Policy

In addition to pursuing sustainable operations and profitability, CHEM places importance on
environmental, social, and corporate governance matters and protects the rights and interests of
stakeholders. Accordingly, with reference to the Code of Practice for Sustainable Development of
TWSE- and TPEx-Listed Companies, CHEM formulated its Code of Practice for Sustainable
Development, and the Board of Directors authorized senior management to oversee its
implementation and report the implementation status to the Board from time to time. If shareholders
propose motions relating to sustainable development, the Company’s Board of Directors considers
and includes such motions as agenda items for the shareholders’ meeting, in order to advance the
Company toward ESG-driven sustainable development.

CHEM’s Code of Practice for Sustainable Development clearly sets forth the principles of corporate
social responsibility and the key areas for promoting sustainable corporate governance, including
corporate governance, environmental protection, social welfare, and disclosure of sustainability-
related information. CHEM also continuously monitors developments in sustainability-related
standards domestically and internationally and changes in the corporate environment, and accordingly
reviews and improves the sustainable development systems and goals established by the Company to
enhance the effectiveness of its sustainable development efforts.

In addition, we will continue to consider trends in the development of domestic and international
sustainability issues and their relevance to the Company’s core businesses, as well as the impacts of
the Company’s and the Group’s overall operating activities on stakeholders, in order to formulate
relevant sustainable development management policies and specific implementation plans.

A sound corporate governance mechanism is the foundation of sustainable business operations. CHEM
upholds the principle of integrity in business operations and is committed to promoting an effective
corporate governance structure, protecting shareholders’ rights and interests, reinforcing the
functions of the Board of Directors, respecting the rights and interests of stakeholders, and ensuring
transparency of operational and financial information. Through continuously enhancing the quality
and effectiveness of corporate governance, CHEM seeks to fully implement the principles of corporate
governance and strengthen the foundation for sustainable business operations.

To implement corporate governance, CHEM, pursuant to a resolution of the Board of Directors,
appointed Divisional General ManagerJing-Feng Lai to serve as the Corporate Governance Director.
Her responsibilities include “handling, in accordance with applicable laws and regulations, information
required for the Board of Directors to perform its duties,” “handling matters relating to Board of
Directors meetings and shareholders’ meetings in accordance with applicable laws and regulations,”
“providing directors with information required to perform their duties,” “assisting directors in
assuming office and pursuing continuing education,” and “assisting directors in complying with laws
and regulations,” as well as other related matters.

To continuously improve the effectiveness of corporate governance, CHEM establishes and reviews its
internal control system, conducts Board of Directors performance evaluations, provides continuing
education for the Corporate Governance Director, and regularly publishes corporate governance
reports. These measures enable CHEM to effectively respond to rapid changes in the Company’s
internal and external governance environment, assist management in flexibly formulating strategies
for economic, environmental, and social issues, and ensure that the design and implementation of its
systems remain continuously effective, creating maximum benefits for the Company and its
stakeholders. In the 2025 Corporate Governance Evaluation conducted by the Taiwan Stock Exchange,
a total of 1,009 TWSE-listed companies and 801 TPEx-listed companies were evaluated. CHEM ranked
in the 36% to 50% range among the evaluated companies. CHEM obtained ISO 37001 Anti-Bribery
Management System certification in 2024 and will continue to reinforce its internal control systems,
accelerate the transparency of corporate information, and align with international corporate
governance trends.

Implement
Corporate

Governance

Uphold the
Social Good

CHEM’s Code of
Practice for
Sustainable

Development

Develop a
Sustainable

Environment

Enhance Disclosure of
Corporate Sustainable

Development Information
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CHEM’s Five Principles of Corporate Governance Economic Performance
CHEM’s 2025 Consolidated Financial Statements

CHEM’s 2025 Approach to Operational Performance and Its Evaluation

2023 年

Financial Assistance from the Government in 2025

Item 2023

611,862

4,239

32,421

448

648,970

Tax Deductions and Credits

Subsidies

Investment and R&D Grants

Rewards

Total

2024 年

2024

597,254

4,183

7,803

1,042

610,282

2025

531,787

3,411

1,000

207

536,405

(Unit: NT$ thousand
except as otherwise stated)

(Unit: NT$ thousand)

Promote an Effective
Corporate

Governance Structure

Protect
Shareholders’

Rights and
Interests

Reinforce the
Functions of
the Board of

Directors

Respect
Stakeholders’

Rights and
Interests

Ensure
Transparency

of Information

Note: CHEM’s consolidated financial statements include all subsidiaries in the consolidated financial
statements. For information on domestic and overseas subsidiaries and affiliated companies, please
refer to the financial report.
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Operational PerformanceMaterial Topic

GRI 201 Economic PerformanceCorresponding
GRI Indicator

Pursue sustainable operations and profitability
Protect stakeholders’ rights and interests
Maximize stakeholders’ interests

Policies and
Commitments

Consolidated revenue for the year exceeding NT$21
billion and consolidated net profit exceeding NT$3.5
billion

Short-Term

Goals and Targets Continue to enhance operational efficiency through
organizational reforms.

Seize opportunities in the green energy industry’s
development

Medium- and
Long-Term

Appoint a dedicated Corporate Governance Director to handle matters related
to the Board of Directors’ performance of its duties in accordance with
applicable laws and regulations, and assist directors in pursuing continuing
education and enhancing their functions

If a shareholder proposes a motion relating to sustainable development, the
Board of Directors considers including it as an agenda item for the shareholders’
meeting

Responsibilities
and Resources

Annual consolidated revenue exceeding NT$20 billion and consolidated net
profit exceeding NT$3 billion; in 2025, the Company’s consolidated revenue was
NT$27.409 billion and consolidated net profit was NT$3.99 billion

Evaluation
Mechanism and

Results

202520242023Item

27,449,02525,609,45622,144,872Operating Revenue

7,067,7496,721,1156,418,919Gross Profit

4,976,8564,536,9214,386,497Operating P&L

1,016,098833,744811,418Income Tax

3,990,3423,627,1501,585,444Net Profit for the Period

8.077.333.25EPS (NT$)

3,531,5733,443,6423,049,874Employee Salary and
Benefits Expenses
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2.1Governanc Practices
2.1.1 Board of Directors

（2-9～2-12、2-15～2-18、2-21、2-25～2-26、405-1）

‧Annual self-evaluation
questionnaire
‧Evaluation by external experts
every three years

CHEM established its Board of Directors in accordance with the Company Act. The current Board of
Directors was re-elected in May 2023 for a three-year term ending in May 2026, with a total of nine
directors, including three independent directors. The Board of Directors is responsible for assisting
the Company in reviewing and approving various business plans relating to economic, social and
environmental matters and reviewing the results of their implementation, as well as supervising
the Company’s internal audit operations. The Board of Directors meets quarterly and held six
meetings in 2025, with an overall attendance rate of 92.6%. In addition, CHEM has established
functional committees such as the Audit Committee and the Remuneration Committee, in
accordance with applicable laws and regulations, to assist the Board of Directors in fulfilling its
oversight responsibilities with respect to the quality of the Company’s accounting, auditing and
financial controls. The Audit Committee and the Board of Directors also review the independence
and suitability of the certified public accountants annually in the first quarter.

CHEM’s various departments interact with stakeholders on a regular and irregular basis through
routine channels. If a potential significant adverse impact may arise between a stakeholder and the
Company, the responsible departments will conduct due diligence on the stakeholder in various
areas, including financial matters, business operations, legal compliance records, environmental
pollution, infringement of employees’ human rights, and health hazards, and report the
investigation results to the General Manager and the Chairman. The Chairman will assess, based
on the specific findings, whether the matter may have a significant impact on the Company’s
overall operations and whether it should therefore be reported to the Board of Directors. The
Board of Directors will then make a resolution on the due diligence report and instruct the
responsible departments to implement the resolution. In 2025, no potential significant adverse
impact events occurred between CHEM and its stakeholders; therefore, there were no instances of
reporting such matters to the Board of Directors. Through these practices, CHEM has further
strengthened its stakeholder due diligence process and clarified the Board of Directors’ role in
addressing potential significant adverse impacts.

The Board of Directors emphasizes diversity and equality. Based on the professional expertise and
experience of its members and diversity across different age groups, the Company is able to make
innovative and sound decisions in overall decision-making and determination of its leadership
direction. In addition, to enhance the effectiveness of the Board of Directors’ operations and
strengthen its oversight, the Company has three independent directors who meet the relevant
requirements regarding professional qualifications, independence criteria, and restrictions on
concurrent positions under the Regulations Governing Appointment of Independent Directors and
Compliance Matters for Public Companies, enabling the Company to properly formulate corporate
innovation and development strategies, safeguard shareholders’ rights and interests, and
strengthen corporate governance.

CHEM’s Board of Directors possesses professional industry knowledge and extensive experience
in corporate governance. Through continuing education and extensive reference to international
trend reports, the Board of Directors enhances its collective knowledge of environmental, social
and economic issues. In addition to professional competence, CHEM has adopted the “Board
Performance Evaluation Method” to ensure that the conduct and ethical standards of its directors
conform to the Company’s corporate culture and values. CHEM conducts internal evaluations of
the performance of the Board of Directors, individual directors and functional committees
annually, while an external independent professional organization or a team of external experts
and scholars conducts an evaluation every three years, in order to enhance the integrity of
CHEM’s corporate governance and management effectiveness. The results of the Board of
Directors’ external evaluation conducted in 2025 are available (https://reurl.cc/R2N3pG), and the next
external evaluation is scheduled for 2028.

Enhancement
Program

Board
Performance

Evaluation
Mechanism

2025
Performance

Self-Evaluation
Results

1

2

3

‧Average score of 4.85 for the
Board of Directors
‧Average score of 4.86 for Board
members
‧Average score of 5 for the Audit
Committee‧Average score of 5 for
the Remuneration Committee

‧ Coordinating the in-person attendance of directors at Board meetings
‧ Arranging professional development programs
‧ Enhancing effective communication between independent directors, the
head of internal audit, and accountants
‧ Enhancing directors’ participation in the Company’s operations
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Diverse Members of CHEM’s Board of Directors

CHEM’s 2025 Board of Directors’ Performance Self-Evaluation

Note: Age groups are categorized as 21–30, 31–40, 41–50, 51–60, and 61 and above.
Note 1: Assumed office on January 10, 2024.

Board of Directors’ Performance Evaluation

In order to implement corporate governance and enhance the functioning of the Board of
Directors, CHEM has established the “Board Performance Evaluation Method” in accordance
with the “Corporate Governance Best Practice Principles for TWSE/TPEx Listed Companies,”
setting performance targets to enhance the efficiency of the Board’s operations. CHEM
conducts an internal evaluation of the performance of the Board of Directors, individual
Board members, and functional committees annually, while an external independent
professional organization or a team of external experts and scholars conducts an evaluation
every three years. The internal performance evaluation of the Board of Directors covers the
Board as a whole, individual Board members, and functional committees, with the evaluation
results categorized into five levels, ranging from (1) Needs Improvement to (5) Excellent. The
results of CHEM’s 2025 Board of Directors’ performance evaluation are set out in the table
below. For more information on the performance evaluation results of individual Board
members and functional committees, please refer to “Board Performance Evaluation” on the
Company’s official website.

The Board of Directors’ performance evaluation indicators cover five major aspects and a
total of 45 indicators. In the 2025 evaluation, 39 indicators were rated “Excellent (5),” five
indicators were rated “Very Good (4),” and one indicator was rated “Good (3),”
demonstrating that the Board of Directors has fulfilled its responsibilities for guiding and
supervising the Company’s strategies, major business operations, and risk management, and
has established an appropriate internal control system in compliance with corporate
governance requirements.
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No. of
Attendance

Professional Qualifications and
Experience Highlights

Age
GroupGenderNameTitle

6Auckland Institute of Tourism Management, New Zealand
COO, DoDoHome Business Group, CHEM41-50MaleFu-Nien ChiangDirector /

Chairman

6Department of Marine Engineering, China Maritime College
Vice President, CHEM

61 and
aboveMaleWei-Chuan

ChangDirector

2
Department of Agricultural Engineering, National Taiwan
University
Chairman, CMC Magnetics Corporation

61 and
aboveMaleMing-Xian

WengDirector

6
Graduate Program in Engineering Science, National Cheng Kung
University
General Manager, Etrovision Technology Co., Ltd.

51-60MaleSong-Qin ShenDirector

6Department of Economics, University of Toronto, Canada
Director, YUAN LIH CONSTRUCTIONS CO., LTD.41-50MaleHon-Ren LinDirector

6
Department of Electrical Engineering, National Taipei Institute of
Technology
Vice President, CHEM

61 and
aboveMaleChin-Chung LinDirector1

6

Department of Law, National Taiwan University
Legislator; National Assembly Representative; Prosecutor;
Attorney; Chairman, IBT Securities Investment Trust Co., Ltd. , Ltd.;
Chairman, Taishin Securities Investment Trust Co., Ltd.;
Independent Director, CHAMPION BUILDING MATERIALS CO., LTD.

61 and
aboveMaleGene-Tzn ChenIndependent

Director

6

LL.D., Chinese Culture University;
M.Arch., National Cheng Kung University;
B.Arch., Chung Yuan Christian University;
M.P.A., University of San Francisco, U.S.
National Policy Advisor to the President;
Chairman, Taipei Architects Association;
Chairman, Consumers’ Foundation, Chinese Taipei;
Director, Memorial Foundation of 228;
Member, Procurement Complaint Review Board, Public
Construction Commission, Executive Yuan

61 and
aboveMaleSing-San PaiIndependent

Director

6

LL.D., Kindai University; Associate Professor, Aletheia University
National Assembly Representative; Legislator;
Deputy Representative, TECRO in Japan; Chairman, Association of
East Asian Relations; Independent Director, SINKANG INDUSTRIES
CO., LTD.

61 and
aboveMaleHorng-Chi

Chen
Independent

Director

Evaluation ResultsNo. of Evaluation
ItemsFive Aspects of Self-Evaluation

4.8312A. Degree of participation in the Company’s
operations

4.8312B. Enhancing the quality of the Board’s decisions

4.717C. Board composition and structure

4.867D. Directors’ election and continuing education

5.007E. Internal control
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Progressive Governance Team
In order to achieve the idea l goals of corporate governance , CHEM’s Board members
actively par ti c ipate in further education to develop the knowledge, ski l ls and
pro f essi on ali sm r eq ui r ed to p erf or m t hei r d uti es . I n 2 025 , C HE M’ s Bo ar d of Di r ec tor s
completed a total of 54 hours of f urther education , wi th an average of 6 hours per
person. The co ur s es c ov er ed co rp or at e gov er n anc e, c or po r at e s u s t ai n abl e
development, information s ec uri ty governance s t r at eg i es , r i sk management,
st rengthening climate in formation disclosure to enhance corporate cl imate resi l i ence ,
corpo r ate in novat io n and gro wth and AI, and c r is is man agem ent and r es po ns e. I n the
future , addi tional t raining courses re lated to envi ronmental and social i ssues wil l be
prov ided to strengthen ESG k nowledge, enhance the profess iona l ism of the Boar d of
Dir ec tor s, an d improve go v er nanc e eff ec tiv enes s and ov e r al l s u s t ai n abl e
competencies .

CHEM’s Board of Directors’ 8 Core Competency Requirements

2025 Board Training Courses and Total Hours

Leadership

Decision-
making

Operational
judgment

International
Market

Perspective

Accounting
& financial

analysis

Core
Competency

Requirements

Industry
Knowledge

Business
management

Crisis
management

1

8

7

2

6

3

4

5

2
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HoursCourseTitle / Trainee

6The 15th Taipei Corporate Governance ForumDirector /
Fu-Nien Chiang

6Corporate Governance and Sustainable Business
Management Workshop (42nd Session)

Director /
Hon-Ren Lin

62025 Cathay Sustainable Finance and Climate Change
Summit

Director /
Wei-Chuan Chang

6Trends in Digital Technology and Artificial Intelligence and
Risk Management

Director /
Ming-Xian Weng

62025 Cathay Sustainable Finance and Climate Change
Summit

Director /
Song-Qin Shen

Sustainable Development Practice Advocacy Meeting

Strengthening Climate Information Disclosure to
Enhance Corporate Climate Resilience

Director /
Ching-Chun Lin

Crisis Management and Response

Corporate Innovation and Growth and AI

Independent Director /
Gene-Tzn Chen

Crisis Management and Response

Corporate Innovation and Growth and AI

Independent Director /
Sing-San Pai

Crisis Management and Response

Corporate Innovation and Growth and AI

Independent Director /
Horng-Chi Chen

Total: 54 hours

3

3

3

3

3

3

3
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Audit Committee

Remuneration Committee

2.1.2 Functional Committees

Remuneration Policy

Sustainability Development Committee

（2-19～2-20）

CHEM has established an Audit Committee and a Remuneration Committee in order to
establish a comprehensive governance structure, strengthen its supervisory and
management functions, and reduce the overall operational risks of the Company. Except
for matters that are required by law to be handled independently, the Audit Committee
and the Remuneration Committee are accountable to the Board of Directors and submit
proposed resolutions to the Board of Directors for decision. The General Audit
Department regularly evaluates and reviews risk matters and reports the results of such
evaluations. The Chief Auditor then consolidates major risk matters and regularly
reports them to the Audit Committee and the Board of Directors.

In order to establish a sound remuneration system for directors and managers, assess
their performance, and evaluate whether their remuneration is fair and reasonable,
CHEM has established the Remuneration Committee under the Board of Directors
pursuant to the Board’s approval of the “Remuneration Committee Charter.” The
Committee currently has three members, all of whom are independent directors, with
Mr. Gene-Tzn Chen serving as the Convener.

The Audit Committee assists the Board of Directors in overseeing the quality of the
Company’s accounting, auditing, financial reporting processes, and financial controls,
and submits its evaluation results to the Board of Directors for discussion. CHEM’s
Board of Directors has approved the “Audit Committee Charter” and established the
Audit Committee under the Board of Directors, comprising three independent directors,
with Mr. Gene-Tzn Chen serving as the Convener and Chair. In 2025, the Audit
Committee held six meetings, with an overall attendance rate of 100%.

The head of internal audit holds a closed-door meeting with all independent directors at
least once every quarter to report on the Company’s internal audit activities. During the
year, the independent directors and the head of internal audit held one meeting. The
independent directors also held one meeting with the accountants during the year.
During the meeting, the accountants reported the results of their review of the financial
reports to the independent directors, provided regulatory briefings, and exchanged
views. Overall, communication among the independent directors, the head of internal
audit, and the accountants was smooth.

To implement the Company’s commitment to sustainable
business practices, strengthen its systems across the three major
areas of corporate governance (G), environmental (E), and social
(S), and achieve its sustainable development goals, CHEM plans
to establish a Sustainability Development Committee in 2026 in
accordance with Paragraph 3, Article 27 of the Corporate
Governance Best Practice Principles for TWSE/TPEx Listed
Companies and Paragraph 1, Article 9 of the Sustainable
Development Best Practice Principles for TWSE/TPEx Listed
Companies. The General Manager will serve as the Chief
Sustainability Officer and the highest-ranking executive
responsible for corporate sustainability. The Committee will
promote the formulation of a sustainability vision, integrate
cross-departmental resources, ensure regulatory compliance,
enhance corporate sustainability value, and communicate with
stakeholders, including investors and employees, to translate
sustainability goals into concrete business actions.

The performance evaluation and remuneration policies for directors and managers are
set forth in the Company’s Articles of Incorporation. The Remuneration Committee
determines the reasonableness of remuneration after reviewing the contributions of
the relevant parties to the Company’s operating performance and submits its
recommendations to the Board of Directors for approval. With the growing importance
of corporate governance and sustainable development, in addition to linking the
performance of CHEM’s directors and managers to remuneration indicators, non-
financial performance aspects such as ESG-related corporate governance, green finance,
social engagement, and environmental sustainability, will gradually be incorporated into
the scope of evaluation and the Company’s remuneration policies.

The Remuneration Committee’s primary responsibilities are to evaluate, from a
professional and objective perspective, the Company’s remuneration policies and
systems for directors and managers. The Committee shall meet at least twice a year and
submit recommendations to the Board of Directors for consideration in its decision-
making. In 2025, the Remuneration Committee held four meetings, with an actual
attendance rate of 100%. The Remuneration Committee diligently fulfills its duties with
the due care of a good administrator, including establishing and regularly reviewing the
policies, systems, standards, and structures for the performance evaluation and
remuneration of directors and managers, as well as regularly evaluating and
determining the remuneration of directors and managers, and submitting its
recommendations to the Board of Directors for discussion.
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Internal Audit Procedures

2.1.3 Internal Audit

Internal Audit Operations

In order to assist the Board of Directors in identifying
deficiencies in the Company’s internal control system,
reviewing the reliability and completeness of financial
and operating information, and measuring the results
and efficiency of operations, CHEM provides timely
recommendations for improvement through internal
controls and internal audits to ensure the continued
effective implementation of the system.

CHEM’s Internal Audit Department reports directly to the
Board of Directors. The appointment and removal of the
head of internal audit must be approved by the Audit
Committee and submitted to the Board of Directors for
approval. The appointment, removal, evaluation, and
remuneration of internal audit personnel shall be carried
out in accordance with CHEM’s Regulations on the
Appointment, Transfer, and Departure of Employees,
R egula ti o ns o n J ob Gra de s, Ti tle s , a nd Sal ary
Adm i nis tra ti o n, a nd Re gula ti o ns o n Em pl o ye e
Performance Evaluation, and shall also be submitted to
the Chairperson of the Board for approval. The relevant
information shall be filed annually with the Securities
and Futures Bureau (SFB) for record.

The purpose of CHEM’s internal audits is to assist the Board of Directors and managers in examining
and reviewing deficiencies in the internal control system, measuring the effectiveness and efficiency
of operations, and providing timely recommendations for improvement to ensure the continuous and
effective implementation of the internal control system and serve as a basis for reviewing and
revising the internal control system. CHEM conducts internal audits through on-site audits and
written audits, covering the operations for which the various units of the Company and its
subsidiaries are responsible. Personnel of the audited units shall closely cooperate with the audits.
Audit work includes examining and evaluating audit planning, communicating audit results, and
conducting follow-up procedures. The annual audit plan shall be formulated based on risk
assessment considerations. For each individual audit, key audit areas shall be identified and
documented in working papers. Upon completion of the on-site audit, the audit results shall be fully
communicated with the head of the audited unit, and an improvement plan and its expected
completion date shall be obtained from the audited unit, followed by follow-up on the improvement
results. Finally, the audit and follow-up reports shall be submitted for approval and then provided to
all independent directors for their review.

Audit
Department

Board of
Directors

CHEM Internal Audit Organization Chart

CHEM Internal Audit Process Flowchart

Routine
Internal
Audits

Ad Hoc
Internal
Audits

Project-
Based

Internal
Audits

CHEM Internal Audit Schedule

Formulate
the Annual
Audit Plan

Submit the Plan to the
Board of Directors for

Approval

Execute
Audit

Procedures

Prepare an
Audit

Report

When deficiencies or
irregularities are identified,

make recommendations and
coordinate with the relevant
unit on improvements, and
regularly follow up on the

improvement status

The Head of the Audit
Department attends Board of

Directors meetings to report on
the implementation of internal

audit activities

Report to the
Independent Directors

at least quarterly on the
status of internal audit
activities and internal

control operations

Senior management or the head of the
Audit Department shall designate the
subject matter and timing of the audit,
and auditors shall conduct the relevant
audit procedures within the designated
period.

Before the end of each year, the Audit
Department shall formulate an annual
audit plan based on the characteristics of
the eight major transaction cycles, letters
issued by the SFB regarding key audit
areas requiring enhanced auditing based
on its previous inspections, the frequency
of the Company’s transactions, the
complexity of operations,  and other
practical operating considerations, and
shall determine the audit timing for each
audit item.

To gain a thorough understanding of the
current operations of the audited
departments,  the Audit Department may
determine audit items based on
considerations including the importance,
risk, transaction frequency, and
complexity of operations of individual
activit ies within each transaction cycle.

Internal
Auditors

Head of
Internal

Audit
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Reporting & Protection Mechanism

2.1.4 Ethics & Integrity

Integrity in Business Operations
Training and Communication

Procedures for Preventing Insider
Trading

（2-27、205）

In or der t o e sta bl is h a c or por ate c ul t ure o f i nte gri t y i n busi ne s s o per ati o ns a nd
e nsur e sound devel opme nt , CHEM ha s formula te d the “Code of Conduct for
Bus i ne ss Inte gri ty ” i n a cc or da nce wit h t he “Et hic al Cor porate Ma na gem e nt Bes t
Pra cti ce Pri nci pl es for TW SE/GTSM Li ste d C om pa ni es ” a nd re lev a nt law s a n d
regulat ions . The Code was a pprove d by the Board of Director s. It e xpl ic i t ly
pr ohi bi ts unet hic al c onduct , i ncl udi ng o fferi ng or a c cept i ng bri be s , ma ki ng i l l egal
pol i t i cal co ntri buti o ns , ma ki ng i m pro per c har ita bl e do nat io ns or s po ns ors hi ps ,
a nd ac ce pt i ng i mpr oper be ne fi ts. I t a ls o re quires s tr i ct c om pl ia nce wit h c ontra ct s
e ntered i nto wi th customers a nd other re lev a nt regulat ions to e ns ure that
ma na ge me nt a nd al l e m pl o yee s c onduct busi ne s s ac ti vi t ies i n a fa ir a nd
transparent manner.

To effec ti vel y ma na ge a nd pr omo te t he C om pa ny ’s i nte grit y i n busi nes s
o perat io ns , t he Ma na ge me nt Di vi si o n i s re spo nsi ble for for m ulat i ng a nd
imple menti ng rel eva nt progra ms a nd re gularl y r eport i ng to the Boar d of
Directors.

I f a nyo ne s us pe ct s or di sc over s a vi ol ati o n o f t he Co mpa ny ’s “C ode of Et hi ca l
Conduct ,” “Code of Conduct for Bus i ne ss Integri ty ,” or a ny la ws , the y may submit
relev a nt i nfor mat i on t o t he C om pa ny ’s ma nagem e nt , t he hea d of i nter nal a udi t,
thr ough the report i ng cha nnels provi de d by the Compa ny, or direct ly to the HR
unit of the Ma na ge ment Div isi on. Ano nymous reports wi th spe cifi c support i ng
evi de nce a nd c lear e xpla na ti o ns are al so ac ce pt ed. The C om pa ny wi l l i nv es ti gat e
eac h re port a nd pro te ct t he per s ona l i nforma ti o n a nd i de ntit y o f w hi stl ebl ower s .
The C om pa ny i s c om mi tte d t o pro te cti ng w hi stle bl ow ers fr om i na ppr opri at e
treatme nt as a re sult of re port i ng, to e nc our age the re porti ng of a ny i l l egal ac ts
or conduct that violates ethical conduct standards .

T h e C o m p a n y h a s e s ta b l i s h e d a n d p u b l i c l y d i sc l o se d i n d e p e n d e n t r e p or t i n g
c ha n ne l s , i nc l udi ng a n e m a il a ddre s s , t el e pho ne n um be r , m ai l i ng a ddre s s , a nd
webpa ge , for use by bot h i nter nal a nd e xt er na l pers onnel: r epor ti ng ema il : a nti -
c or r upt i on @ c he m . co m. tw ; r e po r t i ng t e l e p ho ne : 03- 3 280811; r e po r t i n g a ddr e s s :
M s. La i , M a na ge m ent Di v i s i o n , N o . 25 , W e nde R o a d, G ui s ha n Di s tr i c t , Ta o y ua n
City; and reporting webpage: https://www.c hem .com.tw/tc/c ontac t.a spx.

In 2025, CHEM conducted corruption-re lated r isk assessments at  two operationa l
sites, achieving a 100% completion rate. No related violat ions occurred in 2025.

In 2025, CHEM co nducte d i nternal a nd
external traini ng on i nte grity i n business
operat ions , i nc l udi ng c ourse s on
co mpli a nce wit h l aw s a nd re gula ti o ns
relat ing to i nte gri ty i n business
o perat io ns , a nti -bri ber y a nd c orr upti o n,
account i ng systems, a nd i nterna l contr ol .
A total of 234 part icipants at tended these
co urse s , re pre se nti ng 556 per so n-ho ur s.
In a ddi ti o n, t o pro mote a nd em phas ize
t he pri nci ple s o f et hic s a nd i nte gri ty i n
busi ne s s o pera ti o ns, re lev a nt co nte nt wa s
i nc or porate d i nt o trai ni ng for ne w
em pl oy ees , e na bl i ng t he m t o unders ta nd
t he C om pa ny ’s pol ic ies a nd dire ct i on
regar di ng e thi cs a nd i nte gri ty i n busi nes s
operat ions . In 2025, a total of 99
part ic ipa nt s a tte nded t he tra i ni ng, wi t h
each session lasting 15 minutes.

To pre ve nt i nsi der tra di ng, t he C om pa ny has
esta bl is he d t he Pr o ce dure s for Pre ve nti ng
Insi der Tr adi ng t o pro te ct i nv es tor s a nd
sa fe guar d the Company’s ri ghts a nd
i nterests. To i mple ment these pr ocedures ,
the Com pa ny pr ov i des dire ctors, mana gers ,
a nd o ther i nsi der s c urre ntl y i n off ice w it h
trai ni ng a nd i nformatio n on the
“ R e g u l a t i o n s G o v er n i n g t he Pr e v e n t i o n o f
I n s i d e r T r a d i n g ” a nd rel ev a nt la ws a nd
regulat ions at l east once a year. Newly
appointe d direc tors, ma na ger s , a nd other
i ns iders are pr ovi de d w it h rel ev a nt tra i ni ng
a nd i nfor ma ti o n wi t hi n tw o mo nt hs o f
assuming office for their compliance.

Procedures for
Preventing

Insider Trading

Code of
Conduct for

Business
Integrity
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Legal Compliance

ISO 37001 Anti-Bribery Management System Certification

Bas ed on th e ma nag em en t p hi lo sop hy o f in teg ri ty , t ran sparen cy , and acco u ntab i li ty , CHE M
has f or mu lated in tegr i ty -bas ed p ol ic ies an d es tab l is h ed s ou nd c orpo rate gov ernanc e and
ris k man ag em en t me c han is ms to cr eate a s us tain ab le b u s ines s env ir on me nt , and co mp l ies
wi th th e Co mpa n y Ac t , S ec ur i ties and E xch a ng e Ac t , B us in es s E n t ity A cco u n ting A c t,
Pol i ti c al Do na t io ns A c t, A n ti -C or rup t io n Ac t , Go v er nm en t P roc ur em en t A c t , A c t on R ec us a l
of P ub lic S erv ants Du e to Co nf l ic ts of I nter es t, r eg u lat ions gove rn ing TW SE and TP Ex
listings , and other laws and regulatio ns relating to business activ ities.

To implemen t in tegr i ty in bus in ess op erat io ns and lega l co mpliance , CHEM h as form ulated
a “Dis ho n esty Prev en t io n P rog ram ” fo llow in g co ns u ltat ion and d iscuss ion w ith emp lo y ees ,
m emb e rs o f th e enterp ris e u n io n, an d m emb er s of o th er r ep r es e n ta tiv e o rg an iz at io n s . T h e
Progr a m in c lu d es op e ra t in g p roc edu r es , b e hav io ra l gu id e l in es , a nd edu c at io n a nd tra in ing
to en sur e that emplo y ees comp ly wi th th e r eq uir eme n ts f o r in teg r ity in b u sin ess ac tiv i t ies .
Befor e engag ing in b u s iness tr ansac t io ns , CHE M c on s iders th e leg i t imac y of ag en ts ,
sup pl iers , cu s tom er s, a nd o t h er b us in es s c ou n ter pa r ties , as w e ll a s w h e th er th ey hav e a
r eco rd of un eth ic a l co nd uc t , and av oid s co nd u ct ing tr ans act io ns w ith pa rt i es th at h av e a
r eco rd o f u n eth ica l co nd uc t. I n 2 02 5, 10 0% of s u ppl ier s s igned ant i- co rr up t ion
commitmen ts.

In addition,  when enterin g into contracts with other parties,  the Company should include
prov is ions requir ing  the counterpa r ties to comply with its  integri ty  in business operation s
polic ies and prov iding that,  if  a  counterpar ty is  invo lved in any dishones t conduct,  the
Company may terminate or rescind the contract at any time,  in order to ensure fair  and
transparen t business activ i ties .  Overall ,  the Company’s  operations in  terms of  legal
complianc e have been sound, with no major v io lation s involv ing work stoppages,
revocation of  operating permits,  forfeitur es ,  or other s imilar matters. In 2025,  f ive
occupation a l safety and health cases occurred.  These cases resulted from occupationa l
safety and health inspection s conducted by the Occupatio na l Safety and Health Center at
worksites of  contractor s engaged by the Company in the Tongxiao Po wer Plant,  Third
Nuclear Po wer Plant,  and Tainan Section of  the National Freeway No.  3 HVAC Equipmen t
Turnkey Engineer in g Pro jects .  The cases involved failures to  install  safety  protection
measures during work at heights of  two meters and an employee at L inkou Plant forgettin g
to fasten the safety  belt while operating a forklift.  These inciden ts resulted in penalties
being imposed on the Company;  however, the amounts were general ly  low and

did no t co ns t i tute major v io lat io ns invo lv in g p en al t ies of NT$2 00 ,000 or mor e. In ad di t io n
to imm ed iate ly p ay ing th e f in es in f u l l , th e Co mpan y imp os ed d is c ip l in ar y me as ur es and
s t r e n g t h e n e d e d u c a t i o n a n d t r a i n i n g , a n d a g a i n i s s u e d w r i t t e n i n s t r u c t i o n s t o t h e
con trac tor s r eq u ir ing th em to d uly f u lf i l l th e ir engin eer in g manag em en t r espo ns ib i l it ies in
a c c o r d a n c e w i t h t h e c o n t r a c t s a n d s t r i c t l y c o m p l y w i t h a n d i m p l e m e n t r e l e v a n t
occupation a l safety and health laws and regulation s.

ISO 37001 is  an internat io na l standard issued by the Internatio na l Organizat io n for
Standardiz at io n (ISO) in 2016 for  anti-br ib ery managem ent systems.  I t is  designed to help
organizatio ns prevent,  detect ,  and address br ibery, and provides guidelin es for
implemen ting relevan t measure s.

In teg ri ty in b u sin ess o p er a tion s is a f un da men ta l co r n er ston e o f bu s in ess . T o s tr eng th en
corpo r ate gov e r na nc e and r edu c e op er a t ion a l r is ks, C HE M a nn ou nc ed a t th e end of 2 0 23 i ts
adop t io n of th e a n ti -br ib ery m an ag em en t sy s tem s ta n dard . T h e Comp a ny co ndu c ted
brib er y r is k assessm ents cov er ing bo th in tern a l op erat iona l proce ss es and exter na l
bus in es s ac tiv i t ies , and estab l is h ed br ib er y ris k co n tro l me ch anisms acro ss f inan cia l and
no n-f ina ncia l a sp ec ts to d ev elop CHE M’s a nti -br ib ery m an ag em en t sy s tem . I n S ep temb er
20 24 , C HE M of f ic ia l ly o bta in e d I SO 37 00 1 A n ti -Br ib e ry M anag e m en t S ys t em C er t if ic a t ion ,
wi th th e aim of en han cing o rg an iz at io n al r es i l ien c e and al ig n in g w ith g lob al s us tain ab le
business practices.
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CHEM Risk Management Overview

Type of Risk Description

（2-23）

Operational Risk

Tax Risk

Financial Risk

Political and
Economic Risk

Information
Security Risk

Talent Risk

Climate Change
and Energy Risk

R&D Innovation
and Green
Products

Customer
Relations

Supply
Chain

Disruption

1. Operational risks arising from errors or omissions in employee conduct or failure to comply with the Company’s internal controls.
2. Credit risks arising from losses incurred by the Company when counterparties are unable to fulfill their contractual obligations due to poor
business condition or other factors.
3. Legal risks arising from failure to comply with applicable laws and regulations of competent authorities, contracts lacking legal validity, acts
beyond authority, inadequate regulations, omissions in contractual terms, or other factors that may result in financial or reputational losses.

1. Changes in environmental regulations resulting from increasingly stringent environmental requirements and public pressure may create related
uncertainties and risks for the Company.
2. Unsafe working environments and a lack of employee awareness of disaster prevention may increase the risk of occupational safety and health
incidents.
1. The increasing frequency of typhoons, flooding, and droughts resulting from climate change may affect suppliers and customers, indirectly
resulting in reduced or interrupted production capacity and creating financial and operational risks for the Company.
2. As environmental awareness increases, customers may place greater emphasis on the Company’s carbon emissions, increasing business
uncertainty and related risks.

1. Factors such as the Russia-Ukraine war, Israel-Hamas war, Red Sea crisis, China's consideration of terminating all or part of the ECFA,
developments in geopolitical conditions, and shortages of skilled personnel in various industries may affect supply schedules, supply and
transportation, and tax-related costs in relevant regions.
2. Global inflation and the U.S.-China trade war may increase material supply costs.

1. Risks arising from failure to comply with tax laws when filing tax returns, including failure to pay or underpayment of taxes, which may
result in additional tax assessments, fines, late-payment surcharges, criminal penalties, and reputational impacts.
2. Incorrect application of tax laws to business operations may result in the Company failing to fully utilize applicable tax incentives and
consequently incurring unnecessary tax burdens.

2.2 Risk Management
To strengthen i ts r isk management mechan isms ,
C H EM has formulated the “R isk Management
Poli c i es and Procedures .” Each management uni t
regularly evaluates and reviews ri sk matters , while
the G ener al Man ager i s respons ible fo r
implement ing ri sk management dec is ions and
coordinat ing inter-depar tmental r i sk management
interact ions and communications . The A u di t
Depar tment regular ly aud i ts the implementat ion
of risk management by each uni t in accordance
with i ts duties and repo rts to the Bo ard of
D i r ec tor s o n a r eg ul ar b as is . D u ri n g the
C om pany ’s o p er at io n s and management
p r oc es s es , CH EM tak es s tep s to pr ev ent and
co ntrol potent ia l r i sk s and estab li s hes re levant
ear l y warn ing mechanism s to ensure susta inable
b us i nes s o p er at io n s .

Each level o f management is responsib le for
ef f ec t ive ly mana ging the corr es pondi ng r isk ar eas
wi th in i t s purview and act ive ly moni tor ing re levant
r isk s acr os s dep ar tm ents . W hen n ec es s ar y ,
man agem ent may r ev iew o per atin g man uals and
exter nal laws and r egulat io ns and es t ab li s h
r elev ant interna l r u les . I n addi tion, fo r
uncerta inties that may threaten the C om pany’ s
operat ions, the Company wi l l , in addi t ion to
co nsul ting wi th the relevant interna l departments ,
s eek ad vi c e fro m externa l consul tants as
nec es s ar y to ef f ec tiv e ly as s ess r i sk s and dev elo p
ap pr o p r i at e r es p o ns e m eas u r es .

The A u di t D epar tm ent r eg ul ar ly c on du c ts
as s es s m en ts b as ed o n the I nterna l Aud i t
Operat io ns Risk A s s ess m en t Fo rm . When
abnormal i ties ar e identi f ied , i t immediately
no t if i es the s up erv i sor s of the r el ev an t
departments responsib l e for the matters and
f ol lows up on subsequent handling to ensure that
t he ab no r m ali t i es ar e p r op er ly ad dr es s ed an d
r es ol v ed . Fo r m or e i nfo r m at io n o n t he Co m pany ’ s
r i sk management po l i c ies and implementat ion
r es ul ts , pleas e r ef er to th e “Risk Manag ement
Poli c ies and P ro c ed ur es ” o n the Co mpany ’ s
web s i te .

Risk Management Response Measures

33

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

The Chairman’s Message About the Report Sustainability Performance Stakeholder Engagement

1. About CHEM 5. Friendly
Workplace

6. Occupational
Health and Safety

7. Social
Care

Appendices2. Corporate
Governance

3. Sustainable
Supply Chain

4. Green
Sustainability

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

董事⻑的話關於報告書永續績效利害關係⼈議合

⼀、關於中興電⼯⼆、公司治理三、永續供應鏈四、綠⾊永續 五、友善職
場

六、職場健康與安
全

七、社會關
懷

附錄

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

The Chairman’s Message About the Report Sustainability Performance Stakeholder Engagement

1. About CHEM 5. Friendly
Workplace

6. Occupational
Health and Safety

7. Social
Care

Appendices2. Corporate
Governance

3. Sustainable
Supply Chain

4. Green
Sustainability

Raw Material Risk

Environmental
and Health &

Safety Risk

1. Market risks arising from fluctuations in interest rates, exchange rates, and inflation, which may result in changes in the on-balance-sheet and
off-balance-sheet values of assets and liabilities and affect the Company.
2. Liquidity risks arising from sudden shortages of market liquidity caused by drastic changes in the external environment, resulting in difficulties in
fund allocation.
Political and economic risks arising from domestic and international political, economic, and regulatory factors that may affect the Company’s
finances or operations.
Risks of material shortages arising from factors such as market conditions, the business condition of suppliers, or natural disasters, which may
affect suppliers’ supply quantities, quality, and delivery schedules and increase the risk of supply disruptions.

1. Risks arising from attacks on the Company’s information systems that prevent the information systems supporting its operations from functioning normally.
2. Information security risks arising from employees’ lack of information security awareness.

Talent risks include workforce shortages, significant employee turnover, labor-management disputes, and other personnel-related workforce risks.

1. R&D projects may fail to adequately consider market demand.
2. R&D projects may deviate from the Company’s business objectives, resulting in inappropriate allocation of resources and affecting
future development.

1. Market risks that may arise from customer concentration.
2. Failure to effectively address customer complaints may affect customers’ purchase volumes from the Company.
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Type of Risk Risk Description

CHEM’s 2025 Approach to Customer Relations and Its Evaluation

Response Measures for High-Risk Items

Raw
Material

Risk

R i s k s  o f  m at er i a l  s h o r t ag es
ar i s i ng  f r o m  f a ct o r s  s u c h as
mark et  cond i t io ns ,  the  bus i ness
co ndi t io n  of  supp l iers ,  or  natura l
d i s as t er s ,  wh i c h m ay  af f ec t
supp l iers ’  supp ly  quant i t ies ,
qual i ty ,  and  del i very  schedules
and incr ease  the  r i s k  of  supp ly
d i s r u p t i o n s .

• Establish a second supplier or alternative raw materials for critical
raw materials required for operations, and conduct annual supplier
audits in accordance with the annual audit plan to ensure stable
supply.
• Increase the proportion of locally sourced raw materials to mitigate
the risks and costs associated with cross-border transportation.
• Enhance the effectiveness of digital management systems by
monitoring raw material inventory levels in real time to identify and
resolve potential issues promptly.

The 2025 annual risk assessment identified raw material risk as the primary area of
high-risk exposure. The relevant response measures are described below: In accordance with the requirements of the ISO 9001 quality

management system, CHEM has established processes for customer
communication, order processing, technical support, customer
complaint handling, and after-sales service, and formulated the
“Customer Satisfaction Management Procedures” and “Corrective
Action Procedures” to enhance the quality of professional services in
all aspects, earn customer trust, and achieve long-term profitability.

CHEM monitors customer relations through customer satisfaction
surveys and the handling of customer complaints, and promptly
reviews and improves its practices in response to customer feedback.
In 2025, CHEM did not receive any customer complaints related to
violations of customer contracts or regulations governing restricted
or prohibited substances in products (RoHS, WEEE, and REACH).

To objectively collect and listen to customer feedback, CHEM
conducts an annual customer satisfaction survey of existing
customers by questionnaire in accordance with its customer
satisfaction survey management mechanism. After each survey,
CHEM compiles the customer satisfaction scores, feedback, and
suggestions and communicates the results to the relevant
departments and senior management. Based on the survey results,
the relevant departments and senior management can review
customer feedback and identify opportunities for improvement. For
significant comments requiring improvement, CHEM responds to
customers by telephone or through in-person visits and provides
improvement measures with a sense of accountability, continuously
enhancing the quality of its products and services to ensure that
customer needs are understood and met.

The overall average customer satisfaction score in 2025 was 91.7,
exceeding the annual target of 85. No dissatisfied feedback was
received, and the overall average score also increased slightly YoY.
The response rate for the 2025 customer satisfaction survey was
100%.

2.3 Customer Relations

Note: The maximum score is 100.
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Customer RelationsMaterial Topic

Custom TopicCorresponding GRI Indicator

1. Establish a service-oriented operating model and optimize service processes to enhance
customer trust and create mutually beneficial outcomes.
2. Apply innovative technologies to manage and improve product quality, and work with
customers to provide products and services that closely meet their needs.

Policies and Commitments

Achieve a customer satisfaction survey score of 90 or above.
Receive the Public Construction Golden Quality Award from

the Public Construction Commission, Executive Yuan.
Short-Term

Goals and Targets
Continue to receive the Special Contribution Award of the

Public Construction Golden Quality Award from the Public
Construction Commission, Executive Yuan.

In line with the government’s green energy policies, fully
develop green energy equipment and engineering
businesses to create a mutually beneficial future for
businesses and the government.

Medium- and Long-Term

To enhance the management of customer relations, the Company has designated the Sales
Division as the responsible unit for establishing, maintaining, and strengthening customer
relations.

Responsibilities and Resources

1. The weighted average customer satisfaction survey score has exceeded 90 over the past
three years.
2. Received the Public Construction Golden Quality Award from the Public Construction
Commission, Executive Yuan.

Evaluation Mechanisms and
Results

Customer Satisfaction Survey Score

202520242023

91.791.090.4
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2.4 Innovation and R&D
CHEM’s 2025 Approach to Innovation and R&D and Its Evaluation

Material Topic R&D Innovation and Green Products
1. Heavy Electrical Equipment Business

2. Engineering Business

(A) Generator Products
The development trends for generator set products can be divided into two main areas. The
first is the development of higher-quality generator sets. In general, new concepts and more
sophisticated materials are increasingly being adopted to increase generator set capacity
and efficiency, enhancing product performance and contributing to greater energy efficiency
and environmental protection.

The second development trend is the increasing focus on after-sales services, including
inspection and repair, warranty services, and regular maintenance. To implement this
approach, CHEM has not only increased its maintenance and service personnel but also
conducts internal training from time to time to enhance the professional maintenance
capabilities of its technical personnel. In addition, CHEM uses its SAP materials
management system to record relevant information on generator sets that have been
delivered, enabling maintenance personnel to provide customers with more
comprehensive after-sales services based on complete information.

In terms of industry competition, CHEM adopts a market-segmentation strategy and
leverages its competitive advantages, including comprehensive testing facilities and a
strong R&D team. The Company focuses its production on precision generator sets
featuring high specifications and high quality, as well as larger-scale public works
system integration projects, with the aim of differentiating itself from competitors
producing conventional generator sets.

Evaluation
Mechanisms
and Results

Policies and
Commitments

Goals and
Targets

Responsibilities
and

Resources

Corresponding
GRI Indicator Custom Topic

Short-Term

Establish a sustainable materials library.
Enhance product recyclability and reuse.
Continue to develop and promote environmentally friendly products.

Annual R&D Expenditure: Over 1% of Revenue
No. of R&D Projects: 3/year
No. of Products in Violation of Laws or Regulations: 0

Innovation and R&D are the cornerstones of CHEM’s sustainable development. CHEM is
committed to developing sustainable products with low environmental impact and high
added value. In recent years, CHEM’s investment in R&D personnel and expenditure has
shown a steady growth trend.

CHEM operates across a diversified range of products. The Company regularly conducts
industry trend analyses and risk assessments and, building on its existing strengths,
keeps abreast of market trends and carries out R&D for various products, as described
below:

Taipower’s 345 kV extra-high-voltage substations are key projects under the current
“Power Grid Resilience Strengthening Construction Plan,” which is being accelerated.
As the manufacturer of the key 345 kV GIS equipment, CHEM is currently the only
domestic manufacturer qualif ied under the localization assessment. CHEM has a strong
R&D team and independent R&D and design capabilities, with key components
designed and manufactured in-house, giv ing the Company favorable development
prospects. Although the 161 kV GIS and 69 kV GIS markets are subject to competition
from multiple manufacturers, CHEM continues to have significant advantages in terms
of qua l ity , de l iv ery sche dules , pr oducti on scal e, a ft er-sale s service, product -l i ne
com plete ness , a nd system i ntegrati on capabi l i t ies , and ha s rece ived wide spread
recognition from customers.
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202520242023Item

240,644321,909334,061R&D Expenditure
(NT$ thousand)

0.881.261.51R&D / Revenue Ratio (%)

241276270R&D Personnel

33.1925.9725.19% of R&D Personnel with a
Master’s Degree or Higher

Medium-
and Long-

Term

Innovation and R&D are the cornerstones of CHEM’s sustainable development. CHEM
will leverage technology to advance sustainability, increase the proportion of
sustainable materials used, reduce the environmental impact of manufacturing
processes, and develop innovative, energy-efficient sustainable products and solutions.

No. of R&D projects: 10/year
No. of Products in Violation of Laws or Regulations: 0

The power-related industry is an important national infrastructure sector. CHEM currently has
the highest market share in Taiwan and is a leading company in related technologies. CHEM
has a comprehensive and leading GIS equipment product line, extensive experience in green
energy engineering, and expertise in developing innovative green energy products. Going
forward, CHEM will continue to focus on its core businesses and actively support the
government’s energy transition initiatives, further developing the green energy and
sustainability industry.
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3. Electric Meter Products

4. Parking Lot Operations

5. New Energy Business(B) Air-Conditioning Products
The development trends in the air-conditioning industry include energy conservation, indoor
air quality, and automation. Indoor air quality is closely related to building and indoor air-
conditioning design, while energy conservation and automation are more directly related to
air-conditioning products. In addition to high efficiency, air-conditioning products must be
compatible with smart buildings and become digitalized products, which has become a
mainstream trend in the future market. In addition, providing users with energy-saving
services and after-sales services is another business focus for the air-conditioning industry.
These two areas differ from conventional standard products available on the market, as they
involve customized products designed to meet users’ specific needs and therefore require
stronger technical capabilities. This is precisely one of CHEM’s competitive advantages and
enables the Company to differentiate itself from standard products in the market.

6. Smart Grid

(A) Hydrogen Energy (On-Site Hydrogen Production Systems and Stationary Generators)
Through the acquisitions of IdaTech (2014) and Ballard’s stationary power generation business
(2016), CHEM has ranked among the global top three holders of patents for methanol-to-hydrogen
technology, and its products have been adopted by major telecommunications companies
worldwide. CHEM has since expanded into renewable energy and distributed power generation
and further into smart microgrids, building a comprehensive ecosystem.

(B) Energy-as-a-Service (EV Supercharging Operations and Smart Microgrid Management)
Under its own iCharging brand, CHEM integrates charging, smart parking, diverse payment
options, and energy management, while incorporating smart energy storage and backup power
systems to enhance energy efficiency. CHEM currently operates 16 highway charging stations and
uses smart microgrids and energy storage to optimize power dispatch, reduce electricity costs,
and ensure continuous power supply during outages. CHEM is a leading EV charging service
provider in Taiwan, offering comprehensive services and highly efficient electricity utilization.

(C) New Energy Commercial Mobility Vehicles (Light Hydrogen-Powered Motorcycles and EVs)
CHEM collaborates with governments around the world to promote the low-carbon transformation
of public transportation by providing comprehensive solutions for new energy commercial
motorcycles, tricycles, government vehicles, and logistics vehicles. CHEM also integrates hydrogen
energy and fast-charging infrastructure to build a new energy transportation ecosystem and
enhance its market competitiveness.

In view of the government’s policy of streamlining personnel, off-street parking lots in
cities and counties across Taiwan are expected to be gradually opened to outsourced
operation. With its extensive management experience and strong cost-control
capabilities, CHEM DoDoHome believes it is well positioned to undertake outsourced
parking operations in line with government policy and achieve mutually beneficial
outcomes for the government, CHEM DoDoHome, and parking users.

Although CHEM DoDoHome leads its peers in terms of scale, service quality, and
operating track record, the market currently has numerous competitors, and smaller
operators are also increasingly forming alliances with one another. Accordingly, in
addition to actively developing franchise partnerships with industry peers and alliances
with companies in other industries, CHEM DoDoHome is expanding the application of the
Company’s parking management system and developing the iParking app in
collaboration with companies in other industries. Going forward, CHEM DoDoHome plans
to offer vehicle-related products and provide higher-value-added parking services,
creating new channel value.

CHEM’s New Energy Business Group focuses on comprehensive new energy solutions,
integrating resources, developing new business models, and partnering with international
energy companies to strengthen its competitive advantages.

Since the tendering method was changed from open tendering to selective tendering in the
second half of 2022, two tenders have been conducted, with five vendors competing in each
tender. For single-phase three-wire electric meters, CHEM secured orders worth NT$360
million (17.27% of the tender value) and NT$1.47 billion (21.15% of the tender value),
respectively. In 2025, CHEM again secured orders worth approximately NT$1.491 billion (21.2%
of the tender value).

With global warming and energy depletion, the demand for smart grids worldwide has become
increasingly pressing, and major power equipment suppliers around the world are actively
pursuing the development of smart grids by enhancing the intelligent online monitoring
capabilities of their equipment. To equip the Company’s major power products with intelligent
self-diagnostic functions, the Company wil l place greater emphasis on developing onl ine
monitoring systems for GIS equipment, including systems for monitoring SF6 gas density and
moisture content, partial discharge, and circuit breaker operating status, enhancing the
reliability of power equipment.
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Unit

7. Operator Products

8. Panels and Semiconductor Equipment Chambers

Project Name R&D Results

In the display panel sector, U.S.-based Applied Materials is actively engaged in the OLED market, providing a variety of manufacturing equipment and technologies covering organic material deposition,
evaporation, polishing, and inspection. In the semiconductor sector, the company has established a specialized organization dedicated to the ICAPS market and has released more than 20 new products
tailored for ICAPS applications. CHEM continues to enhance its processing and welding capabilities and actively integrates its supply chain, including surface treatment, assembly, and performance testing
required for special processes, to meet customers’ requirements for delivery time, cost, and quality. In 2023, CHEM was further honored by Applied Materials as a “Best Supplier.”

The implementation of various Taipower projects has generated substantial demand for 69–345 kV high-voltage equipment. In addition, CHEM is the only domestic manufacturer qualified under the
localization assessment for 345 kV voltage-level equipment and holds a 70% share of the domestic high-voltage switchgear market above 69 kV. With these multiple advantages, CHEM’s operator products
maintain their technological edge and further strengthen their market-leading position.

Design &
Development
Dept. 4

Ministry of Economic Affairs
(MOEA) Science and
Technology R&D Project –
Development of an Energy-
Saving Manufacturing Process
for Extra-High-Voltage
Switchgear in Power Systems

161kV 50kA 4000A 1.4m GIS
Development Project

69kV 40kA GIS Eco-Friendly
Equipment Development

1. Completed a CAE material file analysis report for C1020 copper alloy used in copper conductors, as well as an analysis report on the welding heat
source model.
2. Completed the setup of a real-time welding temperature measurement system, enabling the welding temperature to be controlled within the range
of 700–950°C (the plastic flow range).

1. Completed the design and fabrication of friction stir welding tools and fixtures for copper conductors of two different thicknesses, capable of welding
materials more than 10 mm thick.
2. Completed welding trials and established welding parameters, achieving time savings of more than 60% compared with the existing process.
3. Completed end-hole filler testing for the two developed copper conductor product types of different thicknesses and designed a clamping fixture
solution for a full-scale 5.5-meter-long copper conductor.

1. Completed an inventory of existing copper conductor manufacturing procedures and planned the manufacturing process following the
introduction of the new process.
2. Completed the recording and inventory of energy consumption and consumable usage for the energy-saving friction stir welding manufacturing
process for copper conductors.
3. Completed the planning document for durability testing of copper conductor materials under different welding parameters.

1. Main R&D Results: The GIS current-carrying capacity was increased from 2,000 A to 4,000 A, meeting the requirements of the power system.
2. In April 2025, the KERI test report for the interruption test of the 161kV 4000A circuit breaker was obtained, and Taipower’s approval letter was
received in October 2025.

1. Main Expected R&D Results: Using existing highly stable and mature models as the core, the project aims to enhance their suitability and operational
stability for use with eco-friendly gases and ensure that the products fully comply with relevant regulations and international standards.

2. Independent testing of interruption and GIS performance was completed in December 2025.

III. Establishment of the Copper Conductor Welding Manufacturing Process

I. Development of Friction Stir Welding Tools for Copper Conductors

II. Creation of Material Analysis Files for Copper Conductors and Copper Alloys
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R&D ResultsProject NameUnit

1. Main Expected R&D Results: Using existing highly stable and mature models as the core, develop key components using materials highly
compatible with eco-friendly gases and improve the flow field structure so that the circuit breaker interrupting section can fully adapt to the
insulation and arc-quenching characteristics of eco-friendly gases.
2. In March, September, and December 2025, high-current (50 kA) single-phase interruption performance and insulation verification tests were
conducted.

Development of Eco-Friendly 161kV 50kA
GIS Equipment

(Using C4F7N Eco-Friendly Insulating Gas)

Design &
Development

Dept. 4

1. Enhanced quality requirements for supplier components, optimized the design of certain components, and extended the validation process.
2. Structural, powertrain, and control strategy optimizations have been carried out for the three-wheeled and four-wheeled vehicle platforms, along
with collaboration with technical partners and prototype production.
3. The second-generation water jacket and low-pressure hydrogen storage system are being developed concurrently, with alternative material
options being evaluated to improve overall performance and durability while reducing costs and module weight.

Development of Second-Generation
Commercial Vehicle Fuel Cell Power Modules

and Key Technologies

Hydrogen
Energy R&D

Dept.

1. Completed optimization and integration of the fuel cell system BOP, including components for reactant delivery and thermal management.
2. Completed two DVT (Design Verification Test) prototypes.
3. Completed four test benches, including a BOP feed FAI test bench, a semi-finished product test bench, and a system test bench, all of which meet
IEC requirements.

Development of Key Technologies for a 10 kW
Methanol Reforming Fuel Cell System

1. Optimization, design, and testing of the pressure swing adsorption hydrogen production equipment system.
2. Integration and testing of the control system.
3. Operational performance testing of the pressure swing adsorption hydrogen production equipment system.

Development of Pressure Swing Adsorption
Hydrogen Production Equipment

1. Testing of modular pressure swing adsorption equipment.
2. Flame signal testing for the modular ignition platform.
3. Testing of mixed gas cylinders in conjunction with a PVSA purification system.

Development of Skid-Mounted Pressure Swing
Adsorption Hydrogen Production System
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2.5 Information Security
CHEM’s 2025 Approach to Information Security and Its Evaluation

Corresponding
GRI Indicator

Information Security

Evaluation
Mechanisms
and Results

Goals and
Targets

Responsibilities
and

Resources

Policies and
Commitments

Custom Topic

Implement risk management to ensure information security and safeguard business continuity.

Long-
Term

Gradually replace hardware and software equipment with inadequate security capabilities to reduce the risk of security attacks and ensure system and information
security.

Continuously strengthen and improve information security management mechanisms to enhance responses to information security incidents and emergency response
capabilities.

In 2025, no cyberattacks or incidents occurred that had a material adverse impact on the Company’s business or
operations.

In 2025, the Company experienced no information security breaches and incurred no losses, nor did any losses occur to
customers.

Information security education and training was incorporated into new employee training, regular employee training,
and ad hoc information security awareness campaigns. A total of 43,579 participants received training in 2025.

A total of 68,173 malicious emails were blocked in 2025.

Conduct scenario simulations and drills for critical business processes, core systems, and backup and recovery procedures on an irregular basis to verify notification,
switchover, recovery, and business continuity capabilities.

Conduct regular vulnerability scanning and remediation for servers, and carry out remediation, retesting, and record retention based on risk levels to reduce the risk of
known vulnerabilities being exploited.

Establish a regular account access-rights review mechanism to periodically review user accounts, system administrator accounts, and privileged accounts, including access-
rights inventories, suitability reviews, changes and adjustments, and deactivation and revocation, to ensure that account access-rights configurations comply with the
principle of least privilege and job requirements.

Medium-
Term

Complete the replacement of the outdated mail server to enhance the security and stability of the email system and minimize the impact of information security risks.
Complete the implementation of multi-factor authentication (MFA), prioritizing MFA activation for privileged accounts, remote connections, email systems, and critical

information systems to reduce the risks of account compromise, password leakage, and unauthorized access.
Complete the deployment of an endpoint detection and response (EDR) system, prioritizing coverage of administrators’ computers, servers, critical user endpoints, and high-

risk devices to enhance endpoint visibility, threat detection capabilities, and incident response efficiency.

Short-
Term

The responsibility for information security management is to “build a resilient, secure, and trustworthy enterprise.” CHEM is committed to promoting digital transformation and
comprehensively implementing information security management mechanisms to ensure the accuracy and availability of information processing, as well as the security of information-
related systems, equipment, and networks.
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Material Topic



The IT unit, in coordination with representatives of each business unit,
is responsible for reviewing the security requirements for data and
information systems, as well as their use, management, and protection.
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Information Security Management and Policy

Information Security Management Plan
To maximize the benefits of information security management and effectively reduce
information security risks arising from the Company’s operations, CHEM has established
information security management measures and implemented the ISO/IEC 27001
Information Security Management System. These measures set out the Company’s
internal information sec uri ty -related matter s i n deta i l , i ncl udi ng t he al l ocati o n of
r e s po ns i bi l i t i e s a nd di vi s i on o f dut ie s , a s we l l a s spe c i f i c i nfo rm a ti o n s e cur i t y
management measures, to ensure the effectiveness of CHEM’s information security
management.

In 2025, CHEM successfully passed the ISO/IEC 27001:2022 recertification assessment
and obtained the Information Security Management System (ISMS) certificate, further
improving its information security management policies and procedures. The
certification covers 100% of CHEM’s business locations, and no information security
compliance violations occurred during the year.

CHEM has established the “Information Security Management Policy” and obtained
ISO/IEC 27001:2022 Information Security Management System (ISMS) certification in 2025
to establish a secure and trusted information operating environment, ensure the security
of the Company’s computer data, systems, equipment, and networks, maintain the
normal operation and sustainable development of its business, and establish
mechanisms for data processing, exchange, and security controls while balancing
information security and operational efficiency.

CHEM’s information security organization consists of senior management, a management
representative, the information technology unit, and the person in charge of the Quality
Assurance Committee. Under the supervision of senior management and the
management representative, the information technology unit is responsible for
coordinating the planning and management of information security, while the Quality
Assurance Committee is responsible for conducting internal audits of the information
security system. The information security organization is responsible for implementing
the Information Security Management System Policy and the Company’s commitments,
formulating and implementing information security management work plans,
establishing and maintaining a robust corporate information security management
system, and ensuring its effective and continuous operation.

To maintain the Company’s competitive advantage, all employees are required to comply
with the relevant information protection rules issued by the Company, practice self-
management, and maintain information security awareness. In addition to the
information security controls for services provided by the information systems, CHEM
places particular emphasis on protecting the confidentiality, integrity, and availability of
important information, including personal and transaction data. CHEM also strengthens
information security management to safeguard data, systems, equipment, networks, and
other hardware and software. By fostering a healthy information environment and
deploying innovative protection technologies, CHEM implements robust information
security management practices to continuously enhance service quality.

These include personnel management and information security education and training,
computer system security management, network security management, system access
control management, system development and maintenance security management,
i nfo r ma t i o n a s s et s e cur i t y m a na ge m e nt , p hy s i c a l a nd e nv i r on m e nt a l s e cur i t y
management, business continuity management, personal data protection management,
and other information security management matters.

CHEM’s Information Security Management Responsibilities and
Division of Duties

Planning

Responsibilities and Division of Duties

Personal Data Protection

Security Controls

Information Security
Audits

Access Control

The IT unit is responsible for planning, establishing, and evaluating
information security policies, plans, and technical guidelines.
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Work Item

Outsourcing, Third Parties
and Vendors

The IT unit, in coordination with representatives of each business unit,
is responsible for formulating and promoting the Company’s personal
data protection policy.

The audit unit, together with the information technology unit and
other relevant business units, is responsible for maintaining
information confidentiality and conducting information security audits.

In accordance with the terms of the contract, and in coordination
with the Company’s information security operations.

In accordance with the Company’s plant access control management
measures.
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1.Dedicated Responsibi l i t ies:
Esta bl is h a nnua l i nforma ti o n sec urit y objec ti ves , c omplete
tec hno lo gy i m ple me ntat io n a nd rela ted a udi t a ct i vit ies ,
and maintain and continuousl y strengthe n informati on
security.

2. Implementation of Policies and Procedures:
In accordance with the ISO/IEC 27001 information security
implementation requirements and the Company’s
information security policy, implement the relevant pol ic ies
and procedures across all levels of the Company’s
operations. Business continuity plans are conducted on an
as-needed basis, with three plans implemented to reduce
information security r isks and maintain uninterrupted
operations.

3. Education and Training:
Al l ne w e m pl oye es complete i nfor mati o n s e c urit y
educat io n a nd tra i ni ng be fore c omm e nc i ng e mplo yme nt .
Em pl oye e s ocial e ngi neer i ng phi s hi ng ema il t es ts are
conducted twice a year , for a total of two tests.
Informati on secur ity educa ti on a nd traini ng is conducte d
once e very s i x months, a nd i nformatio n s e c urit y
que sti o nnaire te st s are c onduc te d t wi ce a ye a r, t o
stre ngt he n e mplo yee s ’ i nfor ma ti o n se c uri ty a war enes s.

4. Information Security Announcemen ts:
Informati on sec uri ty a nnounce ments are i ssued from t ime
to t ime t o c om muni cat e im porta nt i nforma ti o n s e curit y
pro te cti o n r equire me nt s a nd pre ca uti o ns, as wel l a s ne w
tactics used by hackers. A total of 39 announcements were
issued in 2025.

5 . I n f o r m a t i o n S e c u r i t y C o m m i t m e n t s :
U p o n j o i n i n g t h e C o m p a n y , a l l e m p l o y e e s a r e
r e q u i r e d t o s i g n t h e E m p l o y e e C o n f i d e n t i a l i t y ,
P r o f e s s i o n a l E t h i c s a n d I n t e g r i t y i n B u s i n e s s
O p e r a t i o n s , a n d C r e a t i v e W o r k s C o m m i t m e n t
S t a t e m e n t . A l l c o n t r a c t o r s a r e r e q u i r e d t o
u n d e r t a k e t o c o m p l y w i t h a l l i n f o r m a t i o n s e c u r i t y
p r o v i s i o n s w h e n s i g n i n g t h e n e g o t i a t i o n r e c o r d s .

6. Asset Managemen t:
All i nformation e quipment , hardware , a nd software ar e
ass igned f i na ncial as set num ber s for a s set ma na geme nt
pur poses. Una uthorized i nstal lat ion of software or setup
o f pri vat el y ow ne d i nfor ma ti o n e qui pm e nt i s s tr ic tly
prohi bited, a nd i nfor mati on e quipment i s cont i nuousl y
monitored for non-co mpli a nt activ i ties.

Tax Policy
1. Comply with the tax laws and regulations, as well as the spirit of the legislation, in all jurisdictions

where CHEM operates.

2. Ensure transparency in financial reporting and handle tax disclosures in accordance with

applicable regulations and standards.

3. Establish a respectful relationship with tax authorities based on mutual trust and information

transparency.

4. Analyze the operating environment and use management mechanisms to assess tax risks.

Tax Risk Management

C HEM s uppo rt s t he go ver nm e nt ’s e ffor t s t o fo r mul a te la w s a nd re gul at i ons t ha t pr o mo te c or pora te
i nno va t i on a nd e c ono mi c gr owt h. The C hi e f F i na nci al O ff i cer (C FO) re v ie ws a nd a ppr ov es t he C om pa ny ’s
t a x po li c y a nnua l l y , a nd C HEM i s c om mit te d to e nha nc i ng i nfo rm at i on t ra ns pare nc y a nd s us ta i na ble
de v e l o pm e nt .

CHEM operates and expands its business around the world while complying with the tax laws and regulations of

the countries in which it operates. Any adverse changes in tax laws and regulations could increase the Company’s

effective tax rate and adversely affect its operating performance. To effectively manage tax risks, CHEM follows its

internal control procedures to identify, assess, and manage tax risks arising from regulatory changes and its

business operations, and appropriately measures, manages, and controls such risks.

Tax risk management has been incorporated into CHEM’s risk management. The CFO regularly evaluates and
reviews key tax risks and the effectiveness of related controls, and provides the results to the General Manager to
support risk management decisions.

2.6 Tax Management
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Specific Information Security Implementation
Measures
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Tax Governance

Domestic Tax Reporting
CHEM complies with domestic tax laws and regulations and makes all required tax
payments in accordance with the law. The following table summarizes CHEM’s
domestic tax payments over the past three years.

CHEM’s CFO is ultimately responsible for tax management. Day-to-day tax administration and management is delegated to the Head of
Accounting, who is assisted by qualified and experienced tax professionals in fulfilling CHEM’s tax obligations. In addition, CHEM
strengthens its professional knowledge through the professional services provided by external tax advisory firms.

CHEM’s Board of Directors has delegated to the Audit Committee the responsibility for overseeing the quality and integrity of the
Company’s accounting, auditing, financial reporting processes, and financial controls, and for regularly reviewing significant matters,
including accounting policies and procedures, internal control systems, legal compliance, and corporate risk management. Tax compliance is
also included within legal compliance.

Domestic Tax Payment Statistics for the Past Three Years NT$ thousand
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202520242023Item/Year

27,449,02525,609,45522,144,872Operating Revenue

5,006,4404,460,8932,396,862Pre-tax Profit / Loss

1,112,6971,734,417534,650Corporate Income Tax Paid in Cash

(1,016,098)(833,744)(811,419)Profit / Loss on Accrued Corporate
Income Tax



3.1 Supply Chain Profile
3.2 Supply Chain Management
3.3 Supplier Evaluation
3.4 Supplier Assessment
3.5 Sustainable Supply Chain

3.3

Sustainable
Supply Chain
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3. SUSTAINABLE SUPPLY CHAIN（2-6、2-23~2-24、308、414）

CHEM’s 2025 Approach to Sustainable Supply Chain Management and Its Evaluation
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Sustainable Supply Chain ManagementMaterial Topic

GRI 204-1, 308, 414Corresponding GRI Indicator

1. Fulfill Corporate Social Responsibility
2. Implement Supplier Risk Controls
3. Evaluate Supply Chain Sustainability
4. Protect Intellectual Property Rights
5. Maintain an Ethical Supply Chain

Policies and Commitments

(1) Supplier on-time delivery rate: ≥ 90%
(2) Incoming inspection lot rejection rate: ≤ 3%
(3) Supplier quarterly performance evaluation achievement rate: ≥ 90%
(4) New supplier development: 25 suppliers / year
(5) Suppliers signing the “Supplier Social Responsibility and Code of Ethics Commitment” (including a commitment
not to use conflict minerals), “Integrity and Anti-Corruption Commitment Letter,” “Information Security
Responsibility Statement,” and “Confidentiality Agreement”: 100%
(6) Suppliers adopting electronic invoicing: 100 suppliers / year
(7) Digitize approval processes for evaluations, pricing, and other operations
(8) Zero incidents of bribery or information security breaches

Short-Term

Goals and Targets

(1) Leverage group resources to establish strategic alliances within the supply chain to meet stakeholder needs.
(2) Assist supply chain partners in setting carbon reduction targets and carbon neutrality plans and implementing
such plans.
(3) Lead supply chain partners in jointly adhering to ethical and integrity-based business practices.

Medium- and Long-Term

Coordinating Unit: Procurement Dept., Management Division
Scope of Responsibility: Formulation and implementation of policies, procedures, and objectives related to supply chain management, as well as internal and external
communication.
Resources: Internal resources, including the General Audit Dept. and Quality Assurance Committee, and external resources, including accounting firms, customers, and
third parties (e.g., ISO), are engaged to audit, supervise, and provide guidance on the achievement of various objectives and operations.

Responsibilities and
Resources

In accordance with the Supplier Management Procedures and other relevant procedures, CHEM conducts regular and ad hoc supplier
evaluations, monitors and ensures suppliers’ delivery quality and timeliness, workplace and personnel safety and health, management of various
risks, environmental protection, and labor and human rights conditions.

Evaluation Mechanisms and
Results
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3.1 Supply Chain Profile

Diversified
Businesses Upstream Midstream Downstream

Services

Engineering &
Others

Green Energy-
Related Industries

DoDoHome
(Parking Management)
Operation &

Maintenance

Solar Photovoltaics
(PV)
Hydrogen Energy
Energy Storage &

Microgrids
Power Equipment &

Engineering

Urban Renewal
Fire Protection & MEP

System Integration
Precision Machining

Processing plants and
component suppliers for raw
materials, including stainless
steel sheets, reinforcing steel
bars, cement, and various nickel
alloy sheets.

The upstream industries include
suppliers of wind power,
hydropower, generators, solar
power generation equipment, fuel
cell power generation equipment,
online communication equipment,
power system grid-connection
protection equipment, and energy
management systems.

Public and private parking facilities.

Suppliers of accessories for
generators and air-conditioning
equipment, including engines, r
generators, control boxes,
compressors, coils, enclosures, and
purifiers, as well as professional
technical services.

CHEM is a system integrator in the
midstream segment of the industry,
utilizing transmission and
distribution equipment and energy
management systems to integrate
distributed energy resources and
intelligent online monitoring
equipment, improving power quality
and reducing transmission and
distribution losses.

CHEM operates in the midstream
segment of the industry,
undertaking the construction and
operation of parking lots and
charging piles.

CHEM operates in the midstream
segment of the industry,
undertaking raw material
processing, assembly, testing, and
operation and maintenance
management.

Midstream industry participants
include construction contractors
and outsourced process service
providers, including welding,
machining, sandblasting, grinding,
cutting, and transportation.

Downstream customers include
power companies, large power
consumers, customers requiring
backup power, and hydrogen-
powered logistics vehicles and other
vehicles.

CHEM also operates solar PV plants.

For the parking business,
downstream products and services
are provided directly to the
general public.

Downstream customers include
construction companies, electrical
and plumbing contractors, and
others, with end users primarily
being property developers and
building management committees.

The downstream segment of the
industry serves the general public,
as well as public and private
organizations and companies at all
levels.

19%

11%

70％

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

The Chairman’s Message About the Report Sustainability Performance Stakeholder Engagement

1. About CHEM 5. Friendly
Workplace

6. Occupational
Health and Safety

7. Social
Care

Appendices2. Corporate
Governance

3. Sustainable
Supply Chain

4. Green
Sustainability

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

董事⻑的話關於報告書永續績效利害關係⼈議合

⼀、關於中興電⼯⼆、公司治理三、永續供應鏈四、綠⾊永續 五、友善職
場

六、職場健康與安
全

七、社會關
懷

附錄

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

The Chairman’s Message About the Report Sustainability Performance Stakeholder Engagement

1. About CHEM 5. Friendly
Workplace

6. Occupational
Health and Safety

7. Social
Care

Appendices2. Corporate
Governance

3. Sustainable
Supply Chain

4. Green
Sustainability



中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

董事⻑的話關於報告書永續績效利害關係⼈議合

⼀、關於中興電⼯⼆、公司治理三、永續供應鏈四、綠⾊永續 五、友善職
場

六、職場健康與安
全

七、社會關
懷

附錄

46

3.2 Supply Chain Management
Management Policies and Commitments

CHEM’s Five Commitments

To ma xim ize s uppl y c hai n val ue a nd o pti mize t he use o f t he s uppl y c ha i n, C HEM
i nte gra tes Group r es o ur ce s a nd cont i nuousl y e nha nce s supply c hai n
co mpe tit ive ne ss t hr o ugh l o ng-ter m , stra te gi c co operati o n. In ter ms o f s uppl y
c hai n ri sk m a na ge me nt , C HEM ac ti vel y foc use s o n t he i nte grat i on, ut i l iz ati o n,
o pti miz ati o n, a nd ma na gem e nt o f re s ourc es wi t hi n t he s uppl y c ha i n a nd a cr os s
t he Gr oup, a nd i m ple me nts m ec ha ni s ms s uc h as i nform ati o n s ec urit y pr ote ct i on
a nd a n a nt i -br ibery sy st em to a ddre ss t he i m pac ts o f e nvir o nme ntal c ha nge s o n
t he s uppl y c hai n w hi le ma i nt ai ni ng ri sk co ntr ol . In ter ms o f so ci al a nd hum a n
rights , CHEM has esta bl i she d a pol ic y on the non-use of conf l i ct mineral s to
e nsur e that there are no i nsta nces i n whi ch confl i ct mineral s i ndirect ly contr ibute
to huma n ri ghts vi ola ti o ns a cr os s t he Gr oup’s s upply c hai n. C HEM ha s al so i nvi te d
al l suppl iers to sign a nd com pl y wi th the “Suppl ier Soc ial Re sponsi bi l i ty a nd Code
o f Et hi cs C om mit me nt ,” a nd t o a do pt appr o pria te m a na ge me nt s yste m s t o
safe guard wor kers a nd their heal th a nd safe ty. From the date of i ssua nce through
De ce mber 31, 2025, a tota l of 2 ,826 suppl iers had signed the commi tme nt . In
terms of e nviro nmental pr ote ct ion, CHEM is de vel oping a green suppl y chai n a nd
em pha siz i ng e nvir onme ntal fr ie ndl i ne ss , w hi le e nc oura gi ng a nd pro mot i ng
suppl iers to move towar d a circ ul ar e conomy. Thr ough ESG susta i na ble supply
c hai n m a na ge me nt , t he C om pa ny has es ta bl i s he d t he fol l o wi ng fi ve c om mi tm e nt s ,
wit h t he go al o f le vera gi ng t he Gro up’s ca pa bi l i t i es to c ol l ec ti vel y le ad ups trea m ,
midstream, a nd downstream suppl iers , as wel l as soc iety a t l arge, toward a shar ed
goal of mutual benefit .

Maintain an Ethical
Supply Chain

Implement Supplier
Risk Management

Protect Intellectual
Property Rights

Fulfill Corporate
Social Responsibility

Assess Supply Chain
Sustainability

Starting from economic, environmental, and social
responsibility, promote compliance with relevant social
responsibility requirements by the Company itself and
stakeholders across the entire supply chain, and maintain
the well-being of stakeholders.

Monitor and ensure the implementation of supply chain
safety and health, environmental protection and human
rights, information security protection, and anti-bribery
measures; implement supply chain risk management; and
proactively provide assistance when needed to maintain
supply chain stability.

Establish sustainability assessment procedures for supply
chain suppliers, and include quality, delivery, financial,
operational, service, information security, and anti-bribery
matters as risk assessment criteria to strengthen supplier
relationships and maximize supply chain value.

Respect and protect intellectual property rights, and enter
into confidentiality agreements when appropriate to
safeguard the rights and interests of stakeholders. In 2024,
CHEM obtained TIPS (Taiwan Intellectual Property
Management System) certification.

Adhere to the principles of ethical business conduct and
prohibit any form of improper acceptance of benefits,
corruption, extortion, or misappropriation of public funds.
Establish a mechanism to maintain the confidentiality of
the identities of whistleblowers and persons reported, and
completed ISO 37001 re-certification in 2025.

01

02

03

04

05
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Management Strategy and Implementation
To implement its supplier management policies and commitments, CHEM has established processes for
supplier evaluation, assessment, guidance, and training. In terms of evaluation, suppliers are assessed in
terms of quality, financial condition, cost, delivery, service, sustainability, information security, and anti-
bribery. In addition to requiring suppliers to provide ESG declarations, CHEM also requires suppliers to
provide relevant records or supporting documents such as certifications under ISO 9001 Quality
Management System and ISO 14001 Environmental Management System. Only suppliers that meet the
Company’s requirements may become suppliers.

In terms of assessment, suppliers are categorized according to their characteristics and risks, and are
scored and graded according to the assessment mechanism before entering the supplier guidance stage.
Based on the assessment and grading results and recommendations, CHEM communicates with suppliers
and requires improvements in areas such as quality, processes, technology, efficiency, environmental
protection, and human rights to address identified deficiencies. High-performing suppliers are recognized
and provided with preferential payment terms, feedback training, and other measures. Suppliers that
meet the minimum standards receive guidance and training to continuously reduce their risks, while those
that fail to meet the standards are eliminated.

Lastly , to continuously improve suppliers’ environm ental, occupational saf ety and heal th
performance and promote compliance with relevant requi rements, CHEM organizes supplier
training from time to time or invi tes suppliers to par ti c ipate in relevant outsourced training
cour s es , in clu di ng co urs es on pro c es s es, occ u pat ion al s af ety and h eal th , r egul ato ry ri sks , an d
operations . Through these effor ts, CHEM continues to promote the joint improvement of upstream
and downstream suppliers.

Supplier Evaluation Supplier Assessment Supplier Guidance Supplier Training
1 . E v a l u a t e s u p p l i e r s i n t e r m s o f
q u a l i t y , f i n a n c i a l c o n d i t io n , c o s t ,
d e l i v e r y , s e r v i c e , a n d s u s t a i n a b i l i t y ,
a n d r e q u i r e s u p p l i e r s t o p r o v i d e
r e l e v a n t r e c o r d s o r s u p p o r t i n g
d o c u m e n t s s u c h a s I S O 9 0 0 1 , I S O
1 4 0 0 1 , I S O 3 7 0 0 1 , a n d I S O / I E C 2 7 0 0 1
c e r t i f i c a t i o n s .

2 . E S G D e c l a r a t i o n .

3 . O n l y t h o s e t h a t m e e t C H E M ’ s
r e q u i r e m e n t s m a y q u a l i f y a s
s u p p l i e r s .

1. Score suppliers based on the supplier
classification and evaluation mechanism.

2. Categorize suppliers based on their
characteristics and risks, and grade them
based on the aforementioned assessment
results.

1. Communicate wi th suppliers based on
the as s essm ent r esul ts and
reco mm en datio ns, and r equi re
improv ements in ar eas s uch as quality,
process es, technolo gy, eff i c iency,
enviro nmental prot ection, human rights,
and ethical business conduct to address
identif ied defic iencies.
2.High-performing su ppli ers are
reco gniz ed and provided wi th
pr efer ential payment term s and o th er
meas ur es, as well as f eedback tr ainin g;
suppliers that meet the minimum
st andards r eceive guidanc e and tr aining
to r educ e risks, while thos e that f ai l to
meet the standards are eliminated. As of
Dec ember 31, 2025, there had been no
major deficiency incidents.

Training is organ ized from tim e to time or
supplier s ar e inv ited to part ic ip ate in
releva nt ou tsour ced tr aining cours es to
eff ec tiv ely improv e environ ment al and
occupation al s afety and h ea lth p erformanc e
and promote comp lianc e with re levan t
requ ir em en ts. Cour s e topics inc lud e
manuf actur ing proc ess es , occup ationa l
safety and health, r egu la tory ris ks , and ES G
compliance-related issues.
For examp le, two tr ain ing s ession s on th e
adoption of elec tronic invoic ing w er e held
in 202 5, and 30 suppl iers compl eted th e
tran s i tion to elec tron ic invoic ing , improv ing
work eff ic iency wh ile r edu cing pap er us e
and con tr ibut ing to env ironm en ta l
protect ion. Each mon th , occupation al saf ety
and h ealth p erso nn el from suppl iers are
invi ted to pa rt ic ipa te in r etra ining cour s es
offer ed by th e Labor Saf ety & Hea lth
Management Society, R.O.C.
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Environmental Risk Assessment

Social Risk Assessment

Governance Risk Assessment

Human Rights Risk Assessment

T o r e d u c e t h e G r o u p ’ s o v e r a l l s u p p l y c h a i n r i s k , C H E M r e g u l a r l y c o n d u c t s r i s k
a s s e s s m e n t s w h e n a d d i n g n e w s u p p l i e r s a n d p r o a c t i v e l y a s s i s t s s u p p l i e r s i n
i m p l e m e n t i n g b u s i n e s s c o n t i n u i t y p l a n s t o m e e t r e q u i r e m e n t s r e l a t e d t o
q u a l i t y , e n v i r o n m e n t a l p r o t e c t i o n , p r o d u c t s a f e t y , a n d i n f o r m a t i o n s e c u r i t y ,
w h i l e e n s u r i n g t i m e l y d e l i v e r y a c c o r d i n g t o s c h e d u l e a n d t h e p r o v i s i o n o f a f t e r -
s a l e s s e r v i c e s a n d m a i n t e n a n c e . A t t h e s a m e t i m e , C H E M c o n d u c t s o r i g i n
i n v e s t i g a t i o n s a n d r e g u l a r r e v i e w s , a n d t a k e s m e a s u r e s t o p r e v e n t b r i b e r y a n d
i n f o r m a t i o n s e c u r i t y i n c i d e n t s , c o n t i n u o u s l y e n h a n c i n g i t s r i s k m a n a g e m e n t
c a p a b i l i t i e s a n d s u p p l y c h a i n v a l u e a n d f u l f i l l i n g i t s c o r p o r a t e s o c i a l
r e s p o n s i b i l i t y .

D u r i n g  t h e  s u p p l i e r  e n v i r o n m e n t a l
r i s k  a s s e s s m e n t  p r o c e s s ,  C H E M
a d d e d  a  t o t a l  o f  2 0 3  n e w  s u p p l i e r s
i n  2 0 2 5 . F o r  n e w  s u p p l i e r s ,
p e r s o n n e l  i n  t h e  p r o c u r e m e n t
d e p a r t m e n t  r e q u i r e  s u p p l i e r s  t o
c o m p l e t e  t h e “ V e n d o r  S u r v e y  F o r m ”
t o  o b t a i n  a  p r e l i m i n a r y
u n d e r s t a n d i n g  o f  t h e i r  o p e r a t i n g
s c a l e ,  p r o d u c t i o n  a n d  t e s t i n g
e q u i p m e n t ,  a n d  c e r t i f i c a t i o n s
r e l a t e d  t o  q u a l i t y ,  e n v i r o n m e n t a l
p r o t e c t i o n ,  a n d  o c c u p a t i o n a l
s a f e t y  a n d  h e a l t h .

Dur ing the soc ial r isk assessment process , CHEM requires suppl iers not to
pr oc ur e or use co nf l i ct m i nera ls a nd t o co mpl y wi t h t he r equire me nts o f t he R BA,
SA8000, a nd ISO/IEC 27001 to pr ote ct huma n rights and e nsur e a sa fe wor king
e nvir o nme nt. C HEM ha s al so es ta bl i s he d t he “Suppl ier Q ua l i fi cat i on a nd
As se ss me nt a nd Re c ognit io n O perat i ng Pr o ce dure s ” a nd re quire s s uppl ier s to
si gn t he “C onfl ic t M i nera ls De clar ati o n” t o c om mit t ha t t he ti n, t a nt al um ,
tungsten, gold , a nd ot her mineral s used i n the pr oducts or compone nts the y
s upply , i ncl udi ng pr oduct a c ces sorie s , pa cka gi ng ma t erial s, a nd o ther a cce s sor ie s
relate d to pr oduct de l i very, wi l l not contr i bute to ar med confl i cts . I f suppl ier s use
a ny of the a forementi oned mineral s , they must disc lose their sources. This po l icy
was i ncor porated i nto pr ocurement contracts i n 2021, a nd suppl ier a ssessments
were c om ple te d i n 2022. Suppl ier ri sk as se ss me nt fo ll ow -ups a nd c ontrac t
revi si ons are conducted once e very thre e years . A report i ng cha nne l ha s al so
bee n e st abl i s he d for s uppl iers ( a nt i -c orr upti o n@c hem. c om .t w). As o f De ce m ber
31, 2025, t he decl arat io n si gni ng ra te wa s 100%, a nd t here ha d bee n no i nsta nce s
of the use of confl ict minerals.

During the supplier human rights risk assessment process, CHEM requires suppliers to
comply with the requirements of RBA and SA8000 and sign the “Supplier Social
Responsibility and Ethical Code of Conduct Commitment” to promote awareness of the
importance and risks of human rights. CHEM also provides feedback, reporting, and
suggestion channels for suppliers (anti-corruption@chem.com.tw). As of December 31, 2025,
the commitment signing rate was 100%, and no major violations had occurred.

During the supplier governance risk assessment process, CHEM requires suppliers to comply
with the requirements of RBA, SA 8000, ISO/IEC 27001, and ISO 37001, sign the “Supplier
Social Responsibility and Ethical Code of Conduct Commitment” and the “Integrity and Anti-
Corruption Commitment,” provide business continuity plans, and establish feedback,
reporting, and suggestion channels for suppliers (anti-corruption@chem.com.tw) to
establish an ethical supply chain and promote sustainable operations. As of December 31,
2025, the commitment signing rate was 100%, and there had been no bribery incidents.

Business Continuity Plan Origin Investigation Periodic Review

3.3 Supplier Evaluation
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Suppliers are requested to
propose contingency plans
and procedures for various
potential threats to capacity
allocation in order to minimize
the impact on the supply chain
and enable timely monitoring
and response.

Origin investigations are
conducted for key raw
materials to prepare
response measures and
alternative plans in
advance.

CHEM starts with itself and continues
to promote and communicate the
concept of sustainability throughout its
supply chain, regularly evaluates the
effectiveness of implementation, and
considers ways to optimize its
strategies and practices to achieve
sustainable development and
continuously enhance value.

A n e v a l u a t i o n t e a m c o m p r i s i n g p e r s o n n e l f r o m t h e p r o c u r e m e n t
d e p a r t m e n t , R & D , q u a l i t y c o n t r o l , a n d o t h e r r e l e v a n t
d e p a r t m e n t s t h e n c o n d u c t s o n - s i t e a s s e s s m e n t s a s a p p r o p r i a t e .
I f t h e r e a r e c h a n g e s i n a s u p p l i e r ’ s c i r c u m s t a n c e s , t h e
i n f o r m a t i o n i n t h e “ V e n d o r S u r v e y F o r m ” i s r e - v e r i f i e d , w i t h
f o l l o w - u p r e v i e w s a n d r e v i s i o n s c o n d u c t e d o n c e e v e r y t h r e e
y e a r s a s a g e n e r a l p r i n c i p l e . A s o f D e c e m b e r 3 1 , 2 0 2 5 , t h e r e
h a d b e e n n o m a j o r a b n o r m a l i t i e s o r v i o l a t i o n s r e s u l t i n g i n
p e n a l t i e s i m p o s e d b y c u s t o m e r s o r c o m p e t e n t a u t h o r i t i e s .
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3.4 Supply Chain Assessment
In or der t o e ffe cti vel y m onit or t he s upply c hai n a nd di ver si fy r i sk s , C HEM
determi ne s through a nnual a udi ts a nd mont hl y del ivery eva l ua ti ons whet her
s uppl ier s ha ve t he a bi l i t y t o ful fi l l t he ir c ontr ac tua l o bl i gat io ns. The eva l ua ti o n
team conducts wr itten or on-si te asse ssments a nd records a ny de fi c ie nc ies i n
qua l i t y , del i ver y, or s erv ice duri ng t he or der e xe c uti o n pr o ce ss , wi t h dea dl i ne s
for fol low -up a nd i mpr o ve me nt. Im pr ov em e nt res ul ts are re porte d i n
impr oveme nt reports a nd fed ba ck to suppl iers through mecha nisms such a s
qual ity management , del ivery processes, warranty repairs, or service processes.

CHEM re gularl y a ssesses suppl iers a nd contractors, categoriz i ng them a nd
ass i gni ng s core s ba se d o n t he ir c har ac teri sti c s a nd r i sks . Eac h year , t he we ighti ng
o f s uppl i er de l i very a s ses sme nt ite m s is a dj us ted ba se d o n t he rela ti ve
si gni f ica nce o f t he ir i m pa ct o n o pera ti o ns. In 2025, t he a sse s sm e nt ite m s a nd
wei ghti ngs wer e as fol l ow s: qua l i t y a s sura nce , 35%; de l i ver y s ta bi l i t y, 35%; a nd
suppl ier cooperat ion, 30%. Suppl ier s with a score of 70 or a bove are classi fie d a s
qua l i fie d suppl iers ; those with a score of 60 to be low 70 are consi der ed suppl ier s
requir i ng impr oveme nt a nd are re quire d to make impr ove ment s withi n a spec i fie d
peri o d; a nd t hose w it h a sc ore bel ow 60 are cla s si fie d a s unqual i fie d s uppl i ers a nd
wil l not be e ngage d. In 2025, a tota l of 633 suppli ers a nd contra ctors were
assessed, with a qual i fica t ion rate of 100%.

CHEM co nduc ts o n-si te or wri tte n a udi ts e ver y t hree year s, i n a ddit i on t o a nnua l
asses sments. CHEM selects suppl ier s for on-si te a udi ts based on four major
criteria: “s ole supplier ,” “s uppl y volume grea ter tha n 50%,” “tra nsa cti on amount
grea ter t ha n NT$ 10 mi l l i o n,” a nd “o cc upat io n al sa fe ty i nci de nts /qual i t y
abnor mal it i es. ” The Co mpa ny t he n form s a n a udit t eam fr om t he rele va nt uni ts t o
conduct on-s i te a udits . I f a suppl i er ha s a ny de f ici e ncie s such a s unde f i ne d upper
a nd l o wer l i mi ts for pr o ces s o per ati ng para me ter s or unde f i ne d c ontro ls for
fi n is he d pr o duc t r et ur ns , t he s uppl ier i s re quire d, i n a c cor da nce w it h t he
Company’s requirements, to respond within one month after the audit with
corr ec ti ve a nd i m pr ove me nt mea s ure s. A s o f De ce mber 31, 2025, t he re s po ns e
rate for corrective and improvement measures was 100%.

CHEM regularly conducts ESG assessments of suppliers. In addition to requiring
suppliers to obtain ISO 9000 quality management, ISO 14001 environmental
management, ISO 45001 occupational safety and health, and other management
system certifications, CHEM conducts supplier ESG self-assessment questionnaires, on-
site audits, and other assessments to ensure that suppliers’ operations comply with
the Company’s suppl ier policies. The assessment areas include whether waste is
identified and managed in accordance with appl icable waste management regulat ions,
whether basic labor rights are respected in compliance with applicable laws, whether
bribery or information security incidents have occurred, and whether appropriate
quality certificates are in place. If an existing supplier fails an assessment, CHEM
provides guidance and requires the supplier to make improvements within a specified
period. If the supplier remains unable to make improvements after the specified
period, CHEM may reduce orders, seek compensation for damages, or remove the
supplier from its approved supplier list in accordance with the contractual terms. As of
December 31, 2025, there had been no major violations resulting in penalt ies involving
suppliers. The following table presents the number of suppliers and audit results
based on material suppliers with whom CHEM had transactions during the year.

Supplier Delivery Assessment

Supplier Audit

Year Passing

Score

CHEM’s Supplier Delivery Assessment Results

687

633

687

633

Qualification

Rate

Activities, Value Chain and Other Business Relationships

Supplier ESG Audit

Item 2023 2024

1159

199

128

17.17%

2025

1547

210

143

13.57%

2024

2025

70

70

100%

100%

No. of suppliers subject to
on-site ESG audits

906

169

30

18.65%
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No. of
Suppliers
Assessed

No. of
Qualified
Suppliers

No. of suppliers

No. of suppliers that conducted
ESG self-assessments

Overall supplier ESG audit rate
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3.5 Sustainable Supply Chain
Sustainable Management Practices

In response to peak demand for power products, CHEM significantly increased
both its  total  procurement amount and local  procurement amount in order to
effectively prepare inventory, meet various demand requirements, and further
strengthen the resi l ience of the local  supply chain.

In order to minimize the impact of various operating activities on the environment or society, CHEM has built a green supply chain through multi-faceted
planning, including local procurement, green procurement, the circular economy, research and development of renewable energy, and the prohibition of
conflict minerals. In 2025, the proportion of CHEM’s expenditure on local procurement reached more than 83.37%.

Environm
ent

Society
G

overnance

Year
Total Procurement

Amount
(NT$ million)

CHEM’s Local Procurement Expenditure Ratio in 2025

Local Procurement
Amount

(NT$ million)

76.29

78.75

83.37

93.37

93.4

93.86

1. Priority is given to products and suppliers that have obtained the environmental label
recognized by the Environmental Protection Administration of the Executive Yuan, that
meet criter ia for recycled materials , low pollution, recyclability , and resource
conservation, or that have obtained the Green Building Label, in order to minimize the
environmental impact of the supply chain.

2. CHEM works with its supply chain, from the R&D and design stages, to fo llow the 4R
principles of environmental protection, including Reuse, Recycle, Reduction, and Replace,
in order to enhance the overall environmental performance of the supply chain,
implement energy conservation and waste reduction, and achieve a circular economy.
Fo r example, Linkou Plant replaced all l ighting fixtures with LED lighting to improve the
quality of the work environment while reducing electric ity consumption; rooftop solar
photovoltaic fac il ities were installed at Linkou Plant and to make effective use of
available space and, in conjunction with sustainable and energy-eff icient products from
photovoltaic equipment suppliers , achieve green electr ic ity shar ing. CHEM also promotes
the adoption of electronic invoic ing by suppliers and paperless operations, including the
use of electronic forms for contract signing and receipt, bil l ing, and deposit guarantees.
For example, 30 suppliers have adopted electronic invo ic ing, 30 contracts have adopted
electronic signing requirements, and more than 6,000 orders have been issued
electronically .

3. CHEM requires vendors bidding for waste disposal services to hold Class A waste
clearance licenses or relevant treatment licenses, thereby ensuring compliance with
applicable laws and regulations.

4. CHEM encourages suppliers to use green electric ity . For example, CHEM assisted a
supplier in Taichung in install ing a rooftop solar photovoltaic system with a capacity of
738.37 kW.

5. In 2025, CHEM’s green procurement amounted to NT$71,538,726, and CHEM received
awards from the local governments of Taoyuan, Taichung, Chiayi, and Tainan.

CHEM manages confl ict minerals in accordance with the Confl ict Minerals Disclosure
requiremen ts issued by the U.S. Securities and Exchange Commission (SEC) and has
implemented confl ict minerals management assessments througho ut its supply chain.
Starting from the suppl ier se lect ion phase, CHEM r equires pr oducts to be free of confl ict
minerals originating from conflict-affected regions. For existing suppliers , CHEM
proactively investigates and confirms the use of spec if ic mater ials (gold, tantalum, tin,
and tungsten), r equir ing suppl iers to sign a consent form prohibiting the use of confl ict
minerals or provide a declaration in accordance with due diligence procedures. At the
same time, suppliers are required to sign the “Supplier Social Responsibil ity and Ethical
Code of Conduct Commitment,” through which CHEM promotes standards such as RBA
and SA8000 and encourages the implementation of human rights practices and
appropriate management systems to fulf i l l its corporate social responsibil ity .

1. Formulate and implement a business continuity plan in accordance with the Company’s
objectives.

2. Implement a sustainable and integrity-based supply chain in accordance with the supply
chain policies and Code of Conduct (https://reurl.cc/vEldbo) and the ISO 37001 standard.

3. Establish and protect a secure and trustworthy information-based operating environment
in accordance with the regulations and standards issued by the competent authorities,
ISO/IEC 27001, and the Company’s information security maintenance guidelines.

NT$11,987.97 NT$9,145.392023

2024

2025
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Local Procurement
Expenditure (%)

Local
Procurement
Suppliers (%)

NT$13,564.23

NT$15,737.46

NT$10,682.26

NT$13,121.40



4.1 Climate-Related Financial Disclosure
4.2 Environment Management Policy
4.3 Energy & Carbon Reduction
4.4 Pollution Control
4.5 Material Management

4

Green
Sustainability
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4. GREEN SUSTAINABILITY

In alignment with SDG 13, “Climate Action,” and to strengthen business resilience, CHEM continues to adjust its business practices in line with
international trends and move toward sustainable development.

As a global citizen, CHEM reviews its business resilience in light of international sustainable development trends. In addition to actively implementing
environmental management during the production process to reduce negative impacts on the environment, CHEM also integrates “environmental
sustainabil ity” into its corporate culture, shaping employees’ beliefs, attitudes, and values regarding environmental protection and incorporating these
principles into quality objective management, daily operations, and continuous improvement activities. CHEM also puts these principles into practice in the
products and services it provides. Legal compliance is only a basic requirement; CHEM goes further by committing to corporate social responsibili ty and
continuing to contribute to economic development and environmental sustainabil ity.

I n a c c or d a nc e wi t h th e F i na n c ia l Su p e rv is or y Com m i ss i o n ( FSC)’s “R oa d ma p f or T a i w a n l i s te d c om pa n i es to al i g n w i th I F R S Su s ta in a b i l i t y
Di s c los ur e Sta n dards —Sc op e of Appl i cat i on and Ti m el i ne ” (O rd er No. 1140 38 51 756 i s s ue d on Nov em b er 12 , 20 25) , l i s ted c ompa nie s wi th p a id- i n
c a pi ta l of NT $ 5 bi l l i on to N T $ 10 bi l l i on ( 107 com p a ni es ) a re s ub j e c t to th e I FR S Su s ta i n ab i l i ty D is c l os u re Sta n da rds a n d a re req u i re d to f i l e th ei r
a n n u a l r e p or ts a nd f i n a nc ia l s t a tem e n t s c o nc u r re n t l y s t a rt i ng i n 2027 . T o a l i g n w i th th e s e s t a n da r ds a n d d e m o n s tr a te i ts c o m mi tm e n t to
s u s ta i na bl e d e v e l o pm e n t , CHEM p r oa c t i v el y r e v i e w ed r e l e va n t c o nte n t i n t hi s y ea r ’s A n n u a l R e p or t i n a d va n c e to fa c i l i ta t e s u bs e q u e n t
i m p l e m e n ta t i on e ff o rt s . T h e G a n tt c h a r t f o r th e i mp l em e n t a t i o n p la n is s h ow n i n Ta bl e 4- 1 . A n I F R S S us t ai n ab i l i ty D i sc l o s u re S ta n d a rd s Ta sk
F or c e w a s e s t a b l i s h e d a t th e e n d of 2025 , a n d th e i m p l e m e n t a t i o n p l a n w a s f i n a l i z e d . T h e p l a n w i l l s u b s e q u e n t l y b e i m p l e m e n t e d a s p l a n n e d .

In accordance with IFRS Sustainability Disclosure Standards S1 and S2, companies promoting sustainable development should use a comprehensive reporting
framework to provide external parties with information to understand the Company’s operations and make investment decisions. Since 2022, CHEM has
prepared ESG reports in accordance with the Global Reporting Initiative (GRI) Standards and has conducted analysis and planning based on the Task Force on
Climate-related Financial Disclosures (TCFD) framework, focusing on four core elements: governance, strategy, risk management, and metrics and targets. Since
2024, CHEM has disclosed industry-specific metrics in accordance with the Sustainability Accounting Standards Board (SASB) Standards. Subsequently, CHEM will
implement a comprehensive reporting framework in accordance with IFRS Sustainabil ity Disclosure Standards S1 and S2 as required.

4.1 Task Force on Climate-related Financial Disclosures (TCFD)

4.1.1 Advancing Alignment with the IFRS Sustainability Disclosure Standards
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Table 4-1: Gantt Chart of CHEM’s IFRS Sustainability Disclosure Standards Implementation Schedule

Year 2025

Q4
Work Item

Q1

Board
of

Directors

2026

Q2 Q3

Top
Management

Committee

Q4

Figure 4-1: Cross-Departmental
Organizational Structure in
Response to Climate Change

Q1

Carbon
Inventory &

Neutrality
Team

Climate
Risk

Team

Sustainability
ESG Team

2027

Q2 Q3 Q4

2028

Q1 Q2
Establishment of an IFRS Sustainability

Disclosure Standards Task Force

Note: This implementation schedule may be adjusted as appropriate based on relevant regulatory requirements and the Company’s implementation progress.

4.1.2 Governance Structure for Addressing
Climate-Related Risks and Opportunities
I n r e spo n s e t o t he p o te nt i a l i m pa c ts o f gl o ba l
w a r m i n g a nd e xt r e me w e a t he r c a us e d b y G H G
e m i ss i o n s o n i t s o pe r a t i o ns , C H EM e s ta bl i s he d a
c r os s -de pa r t me nt a l w or k i ng gr o u p i n 2 0 22 t o
s ys te m a t i ca l l y a na l y z e a n d asses s c l i ma t e -
r e l a t e d r i s k s a n d f o r m ul a t e r e l e v a nt s t r a te gi e s t o
a ddr e s s t he m ( Fi gur e 4-1) .
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Schedule

Drafting and Finalization of an
Implementation Plan

Identification of Reporting Entities, Review
of Current IFRS Status, and Gap Analysis

Risk Identification and Assessment of
Material Financial Impacts

Collection of Material Sustainability Data

Pilot Preparation of a Dedicated
Sustainability Section in the Annual Report

Public Disclosure of the
Sustainability Section
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Table 4-2: Corresponding Responsibilities under the TCFD Risk and Opportunity Governance and Management Framework

4.1.3 Roles of Governance Units in Climate-Related Risk and Opportunity Governance
The organizational structure corresponds to the TCFD core elements, and the corresponding responsibi li t ies under the governance
and management framework are set  out in Table 4-2.
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Core
Elements Unit or Topic Responsibility or Content

Governance

Top
Management

Committee

As the highest-level organization for the Company’s climate change and sustainability management, the Committee consists of the Company’s independent directors and senior
management, with the Chairman serving as Chairperson and the General Manager serving as Vice Chairperson. The Committee oversees the Sustainability ESG Team, Carbon Inventory
and Neutrality Team, and Climate Risk Team, which are cross-departmental units. Each team meets at least twice a year and reports its implementation results for the current year and
plans for the following year to the Committee every six months. The Committee then reports the implementation plans and results to the Board of Directors every six months for
oversight.

Sustainability
ESG Team

As a unit under the Top Management Committee, the Sustainability ESG Team is responsible for planning and implementing activities related to the Company’s ESG blueprint formulated
by the Committee. The Team is led by one team leader, Jing-Feng Lai, Corporate Governance Director, who coordinates the Company’s administrative and business units in planning and
implementing environmental, social, and governance initiatives. The Team meets at least twice a year, chaired by the General Manager, the Committee’s Vice Chairperson, to implement
ESG initiatives, evaluate their effectiveness, and conduct reviews and provide feedback.

Carbon
Inventory &

Neutrality Team

As a unit under the Top Management Committee, the Carbon Inventory and Neutrality Team is responsible for planning and implementing activities related to the Company’s carbon
neutrality strategy formulated by the Committee. The Team is led by one team leader, Yu-Mei Huang, Special Assistant in the CEO’s Office, who coordinates the Company’s
administrative and business units in conducting the annual carbon inventory, identifying carbon reduction opportunities based on statistical data, and progressively achieving the carbon
neutrality target. The Team meets at least twice a year, chaired by the General Manager, the Committee’s Vice Chairperson, to provide feedback and discuss the progress of the relevant
inventory, hotspot analysis, carbon reduction opportunities, and the carbon neutrality target.

Climate
Risk

Team

As a unit under the Top Management Committee, the Climate Risk Team is responsible for planning and implementing activities related to the Company’s climate risk strategy formulated
by the Committee. The Team is led by one team leader, Yu-Mei Huang, Special Assistant in the CEO’s Office, who coordinates the Company’s administrative and business units in
preparing to implement risk mitigation plans related to various climate issues. The Team meets at least twice a year, chaired by the General Manager, the Committee’s Vice Chairperson,
to evaluate the effectiveness of climate-related initiatives, conduct reviews, and provide feedback. Given that extreme climate disasters have occurred from time to time in recent years,
the Team will also convene interim meetings when climate disasters occur to direct relevant departments to initiate response measures in accordance with established procedures to
reduce the impact of climate disasters on the Company.

Strategy

Identification
of Risks and

Opportunities

Climate scenario analysis and risk identification are conducted with reference to the Intergovernmental Panel on Climate Change (IPCC), the International Energy Agency’s (IEA) Net Zero
Emissions by 2050 Scenario (NZE), and Taiwan’s Pathway to Net-Zero Emissions in 2050 announced by the National Development Council (NDC), to review the impacts of various extreme
climate risk and opportunity events under different scenarios and conduct corresponding analyses. Through cross-departmental discussions, each business unit conducts a
comprehensive assessment based on its professional experience and the environmental conditions of the regions in which it operates, including the frequency, likelihood, time frame,
degree of impact, mitigation measures, and opportunities for adjustment associated with extreme climate risks. Based on their likelihood and impact, the risks and opportunities that are
reasonably expected to have an impact are identified and ranked.

Assessment of
Potential
Financial
Impacts

Following the same process as the identification of risks and opportunities, after extreme climate risks and opportunities have been identified, all business units analyze and evaluate the
potential financial impacts of extreme climate scenarios on the Company’s production, sales, and operations. The financial impacts of the response or preventive measures implemented
by the Company are also taken into consideration. Since 2024, an internal carbon pricing mechanism has been incorporated, with reference to the preliminary carbon fee standards set
by the Ministry of Environment, to assess the potential financial impacts of carbon emissions associated with operational activities.
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Core
Elements

Risk
Management

Metrics
and

Targets

Unit or
Topic

Under the TCFD framework, the Company incorporates “transition risks” and “physical risks.” Transition risks are comprehensively analyzed with consideration of
policies, regulations, technology, markets, corporate reputation, and other relevant factors, while physical risks are assessed based on acute and chronic risks. The
Climate Risk Team coordinates the participation of managers and staff across departments to jointly discuss the impacts of risks and opportunities on the
Company, regularly review the risk identification results, and adjust response measures to ensure that the risk identification results are promptly incorporated into
the Company’s operations, preventing or mitigating the negative impacts of climate change.

Climate change and energy risks have been incorporated into the Risk Management Policy and Procedures, with managers at all levels effectively managing the
corresponding risk areas for which they are responsible. The audit unit conducts assessments in accordance with the internal audit procedures to ensure that risks
are disclosed in a timely manner and properly managed.

Reporting of
Identification

Results

Company
Management

Indicators

Climate
Change

Response
Strategies

GHG
Emissions
Disclosure

Implementation
of the TCFD
Framework

The Company sets a target to reduce GHG emissions intensity per NT$1 million of revenue by 3% annually from 2022 to 2025 and reviews the progress annually.

High-efficiency production equipment is introduced, the carbon-reduction performance of products is improved, carbon-emission hotspots are reviewed, and

solutions to reduce GHG emissions are provided to improve energy efficiency.

The updated results of the identification of climate change risks and opportunities conducted under the TCFD framework are regularly reported to the Sustainability
Development Committee, which meets every six months, together with the relevant response measures and risk management measures addressing the expected
financial impacts on the Company. The Committee confirms, reviews, and provides feedback on the results and relevant measures to facilitate the development of
more reasonable metrics and targets.

According to the GHG inventory schedule announced by the FSC based on capital amount, CHEM as an individual company and the Group belong to the second and
third stages, respectively , and their GHG inventories are required to be completed in 2025 and 2026, respectively. Third-party verification of CHEM’s GHG inventory
is to be completed in 2027, and third-party verification of the GHG inventories of subsidiaries included in the consolidated financial statements is to be completed in
2028. In 2024, the Company issued its 2023 Carbon Inventory Report for disclosure, and in 2025, the Company issued a GHG Inventory Statement Report and
completed third-party assurance. Going forward, the reports will be issued and assured regularly on an annual basis.
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4.1.4 Strategy for Climate-Related Risks and Opportunities
To i de nti fy c l i mat e-rela te d ri sks a nd o pport unit i es t hat ca n re as ona bl y be
expected to af fect the Company’s outlook , the Group estab li s hed the Top
Ma na ge me nt C om mit tee to c oordi na te c l i mat e ri sk ma na ge me nt. The wor ki ng
gr oups coor di nate wi th re levant units a nd de partment s to conduct r i sk
ide nti f ica ti o n a nd a ss es sme nt a nd c onso li dat e a l i s t o f t he Co mpa ny ’s cl ima te -
relate d ri sks a nd o ppor t uni tie s. The sc ope of i de nti fi ca ti o n c over s m ul ti pl e
dimensions , includi ng financia l , management , and business aspects.

・Tra nsi ti o n r is ks： In res po nse t o t he i ncre asi ng c om pl e xi ty o f mark et s a nd
res ul ti ng i m pac ts ca use d by cl im ate c ha nge , a dj ust me nts t o s uppl y a nd de ma nd
str uct ures are re quire d t o mi ti gate t he i m pa ct s. Adj ust me nt me as ur es i ncl ude
changes in pol icies, laws, technology , and market condit ions.

・P hysi ca l r i sks： Physical r isks ar is ing from long- ter m cl i mate cha nge a nd a cute
extre me wea t her ev e nt s ma y ha ve dire ct i m pac ts o n t he C ompa ny , i ncl udi ng
supply chain disruptions.

The Compa ny’s tr a nsit ion i ni tiat iv es i nclude e nergy-savi ng a nd car bon-reducti on
pr ojects , as wel l a s gr een e lectri c i ty adopt ion pr o jects , to a chieve its l ow-carbon
tra nsit io n goa ls. The fi na nc ial i mpa cts are pr imari ly re fle cted i n e xpe ndi tures
s uc h a s e qui pm e nt re pla ce me nt a nd o pera ti ng e xpe nse s , w hi le po si ti ve be ne fit s ,
i nc l udi ng c os t sa vi ngs a nd marke t e xpa ns io n, a re al s o ge nerate d t hr ough
improved operational effic iency and meeting customer needs.

The Gr o up’s e ner gy ma nagem e nt goal s are div ide d i nto s hort - , me di um -, a n d
long-term o bjec ti ve s. By ide nt i fy i ng po te ntia l cl i ma te c ha nge ri sks a nd
o ppor t uni tie s , t he Co mpa ny as se sse s t he i mpac ts o f r ele va nt fa ct ors o n i ts
operat ions a nd pr oacti ve ly formula tes correspondin g strate gies a nd measure s to
pre ve nt t he ri sk s a nd har m ca us ed by cl ima te c ha nge . Rel eva nt a nal yse s ,
rec om me nda ti o ns , i mpr o ve me nts , a nd im pl eme nt ati o n re s ul ts are re gular ly
reported to the Board of Directors for reference in corporate governance.

With as muc h as 80% of CHEM’s pr oducts a lready be ing part of the green e ner gy
industry , the Group ha s ide nti fie d cl i mate-rela ted ri sks a nd opportuni t ies that can
reaso na bl y be e xpe cte d to a ffec t t he C om pa ny ’s o ut lo ok. A t otal of 7 cl i mat e
c ha nge ri sks a nd 11 cl i mat e c ha nge opport uni ties were i de nti fi ed, de scri bed i n
matri x forma t i n F igure s 4-2 a nd 4-3, res pec tive ly , w it h e xpla na ti o ns pr ovi de d i n
Ta ble s 4-3 a nd 4-4, respectively. In accorda nce with the mana ge ment pr ocedure s
for c l imate-relate d risks a nd opport unit ies , the risks l i ste d i n the fol lowi ng table
are further categorized i nto transi t ion ri sks a nd physical r i sks , a nd the potential
impact s o n t he C om pa ny’s bus i nes s mo del a s wel l a s t he upstrea m a nd
downstream parts of the value chain are assessed.

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

The Chairman’s Message About the Report Sustainability Performance Stakeholder Engagement

1. About CHEM 5. Friendly
Workplace

6. Occupational
Health and Safety

7. Social
Care

Appendices2. Corporate
Governance

3. Sustainable
Supply Chain

4. Green
Sustainability

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

董事⻑的話關於報告書永續績效利害關係⼈議合

⼀、關於中興電⼯⼆、公司治理三、永續供應鏈四、綠⾊永續 五、友善職
場

六、職場健康與安
全

七、社會關
懷

附錄

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

The Chairman’s Message About the Report Sustainability Performance Stakeholder Engagement

1. About CHEM 5. Friendly
Workplace

6. Occupational
Health and Safety

7. Social
Care

Appendices2. Corporate
Governance

3. Sustainable
Supply Chain

4. Green
Sustainability



57

中興電⼯

Chung-Hsin Electric & Machinery Mfg. Corp.

⼀、關於中興電⼯ ⼆、公司治理 三、永續供應鏈 四、綠⾊永續 六、職場健康與安全五、友善職場 七、社會關懷 附錄

董事⻑的話 關於報告書 永續績效 利害關係⼈議合

Table 4-3: Description of Risk Items Based on the TCFD Framework

Risk
Id

entificatio
n R

esults

Item Type
of

Risk
Potential Impact

Adjustments to Business
Model and Resource

Allocation

Time
Frame

Level
of

Impact
Mitigation and Adaptation

Actions
Direct

R1 Transition
Risk

Increase in operating costs
due to the introduction
of a national carbon tax.

Develop short-, medium-,
and long-term GHG
management targets and
incorporate an internal
carbon pricing assessment
mechanism.

Short-
Term Low

Short-, medium-, and long-term
GHG management targets
have been established, and the
Company will continue to
reduce carbon emissions to
mitigate the impact of related
charges.

V

R2 Transition
Risk

Increase in operating costs
during the low-carbon
transition due to broad-
based increases in raw
material prices.

Implement carbon reduction
plans and actively seek
alternatives to reduce the
impact of rising costs.

Medium-
Term Medium

Costs have been reduced by
lowering electricity
consumption, but capital
investment is required.

V

R3 Transition
Risk

Increased challenges in
product sales due to
customers’ stricter
requirements for the carbon
footprint of equipment
manufacturing processes
And equipment use in
response to climate action.

Conduct GHG inventories
ahead of legal requirements
and plan product carbon
footprint inventories,
identify hotspots at factories
, and evaluate improvement
measures to reduce carbon
emissions.

Medium-
Term High

GHG inventories began in 2022
, and third-party assurance was
completed in 2025.

V

R4 Transition
Risk

Increased operating costs
as the Group actively
develops emerging
equipment and improves
equipment technologies in
response to the low-carbon
development trend.

Based on the assessment
that Scope 2 is the primary
source of emissions from the
production facilities, the
Company has actively
upgraded lighting fixtures at
its plants to reduce
electricity consumption.

Medium-
Term Medium

Optimization of plant lighting
began in 2022. V

R5 Transition
Risk

Increased operating costs
as the Group replaces
existing production
equipment with new,
high-efficiency equipment
in response to the low-carbon
development trend.

Implement optimization
measures for process air
compressors and motors to
reduce increases in
operating costs.

Medium-
Term Low

Optimization of plant equipment
began in 2022. V

R6
Transition

Risk

Impacts on raw material
supply due to the overall
supply chain being
unable to keep pace with
the requirements of the
low-carbon transition.

Report the green
procurement amount to the
Ministry of the Environment
and obtain certification,
gradually establishing a
green procurement supply
chain so that suppliers can
respond early or seek
alternative suppliers.

Long-
Term High

Reports have been filed since
2024, and the Company
received the 2024 Green
Procurement Outstanding
Performance Award from
Taoyuan City, Taichung City,
Tainan City, and Chiayi County.
Reports were also filed in 2025.

V

R7
Physical

Risk

Increased frequency and
severity of extreme weather
events such as typhoons,
rainstorms, and droughts,
affecting product production
and supply chain distribution
and impacting operational
efficiency.

Chiayi Plant officially
commenced operations in
2024, reducing the potential
production risks associated
with relying on a single
plant during extreme
weather events.

Short-
Term Medium

Chiayi Plant commenced
operations at the end of
2024.

V

Figure 4-3: Opportunity Matrix
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Figure 4-2: Risk Matrix
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O
pportunity

Identification
Results

Table 4-4: Description of Opportunity Items Based on the TCFD Framework

Item
Type of

Opportunity
Potential

Opportunities
Adjustments to Business

Model and Resource
Allocation

Level
of

Impact

Mitigation and Adaptation
Actions Direct Indirect

O1

O2

O3

O4

O5

Energy Sources

Products and
Services

Products and
Services

Products and
Services

Products and
Services

In response to the global net-zero
emissions trend, increase the
global market penetration of the
Company’s hydrogen energy
products and increase business
group revenue.

Medium-
Term

In response to national energy
transition policies, increase
the market penetration of the
Company’s energy storage
products and increase
business group revenue.

Develop microgrid products to
meet market demand. Short-

Term

In response to the energy
transition in the transportation
sector, leverage the parking
business to increase the market
penetration of electric vehicle
charging pile services and
increase business group revenue.

Providing charging services in
conjunction with parking lot
operations.

Short-
Term

In response to the national
green energy transition, increase
the Company’s solar
photovoltaic power generation
capacity, increase the supply of
green energy, and increase
business group revenue.

Short-
Term

In response to the national
power grid development
trend, develop smart grids
and increase business group
revenue.

Smart grid products
encompass the software and
hardware required for smart
grid automation.

Medium-
Term

High

Medium

High

High

Medium

Currently provide iCharging parking and charging
services, with six charging stations installed at freeway
service areas.

On-site hydrogen production systems have been
developed, with Taiwan serving as a demonstration site,
and the Company is actively seeking strategic overseas
partnership opportunities to promote the construction of
hydrogen energy infrastructure and broaden market
applications.
Stationary generators have been developed for use as
backup power sources at base stations worldwide.

Integration with the Power CC power automation platform
from Siemens (Germany) and the PACiS power
automation platform from Alstom (France) has been
completed, with projects implemented at major power
plants and substations across Taiwan.

Focus on renewable energy integration, electric vehicle fast-
charging operations, and offshore island grid management.
The primary market is currently Taiwan, and the “Zero Carbon
Demonstration Island” initiative is being promoted on DongJi
Islet, Penghu.

All plant sites currently have solar panels for power
generation. The three photovoltaic plants, Tian Cin, Tian
Chong, and Tian Peng, in Qigu, Tainan, generate
approximately 320 GWh of green electricity in total.

ⅴ

ⅴ

ⅴ

ⅴ

ⅴ
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Develop hydrogen fuel cells to
meet market demand.

Continue to develop solar
panel power generation
services.
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O
pportunity
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Results

Item
Type of

Opportunity
Potential

Opportunities

Adjustments to Business
Model and Resource

Allocation

Level
of

Impact
Mitigation and Adaptation

Actions Direct Indirect

O6

O7

O8

O9

O10

O11

Markets

Resilience

Resilience

Resilience

Resource
Efficiency

Products and
Services

Long-
Term

Develop the Company’s carbon
capture and utilization
technologies or low-carbon
technologies to provide viable
low-carbon products to the market
and assist customers in their
transition.

Assess carbon capture and
utilization technologies and
low-carbon technologies
based on product
characteristics to help
customers reduce carbon
emissions.

As countries around the world
respond to climate change,
demand for low-carbon
products is increasing,
expanding the international
market for the Company’s
overall new energy business.

Aim to become a fully green
energy company by developing
carbon reduction, hydrogen
energy, and Class 1 energy-
efficient products, as well as
widely deploying charging piles;
assess the feasibility of
international market entry to
expand market reach and increase
revenue.

Medium-
Term

Guide the supply chain in its low-
carbon transition, reduce the
carbon footprint of raw materials,
and increase product
competitiveness.

Increase the number of
suppliers with carbon
reduction capabilities
based on product
requirements.

Long-
Term

Medium-
Term

Develop new product technologies
to reduce the carbon footprint of
product manufacturing and use
and increase product
competitiveness.

Utilize in-house design
capabilities to develop
customized, low-carbon
products based on customer
requirements, enhancing
market competitiveness.

In response to the low-carbon
transition, continue to develop
diversified renewable energy
sources to enhance resilience to
domestic and international carbon
taxes.

Develop and provide a
diverse range of green
energy products to reduce
potential carbon fee
liabilities.

Long-
Term

Actively pursue energy
conservation and carbon
reduction, develop carbon
credits, and participate in
carbon markets.

Convert solar power
generation to self-consumption
and apply for green energy
certificates to align with the
Company’s green energy goals.

Medium-
Term

High

High

Medium

High

High

High

Continue to assess based on customer requirements.

Nanke Plant began using solar power for self-
consumption in 2025 and has obtained green
electricity certificates.

Reduce gas leakage during testing in the design of
switchgear-related products to minimize carbon
emissions.

Relevant green energy products and services have been
developed and continue to generate revenue.

Products and services, including hydrogen energy and
solar power generation, have been developed to
increase revenue and reduce the impact of carbon
taxes.

Priority is given to products and suppliers that have obtained
the environmental label recognized by the Environmental
Protection Administration of the Executive Yuan, that meet
criteria for recycled materials, low pollution, recyclability, and
resource conservation, or that have obtained the Green Building
Label, in order to minimize the environmental impact of the
supply chain.

ⅴ

ⅴ

ⅴ

ⅴ

ⅴ

ⅴ

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

The Chairman’s Message About the Report Sustainability Performance Stakeholder Engagement

1. About CHEM 5. Friendly
Workplace

6. Occupational
Health and Safety

7. Social
Care

Appendices2. Corporate
Governance

3. Sustainable
Supply Chain

4. Green
Sustainability

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

董事⻑的話關於報告書永續績效利害關係⼈議合

⼀、關於中興電⼯⼆、公司治理三、永續供應鏈四、綠⾊永續 五、友善職
場

六、職場健康與安
全

七、社會關
懷

附錄

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

The Chairman’s Message About the Report Sustainability Performance Stakeholder Engagement

1. About CHEM 5. Friendly
Workplace

6. Occupational
Health and Safety

7. Social
Care

Appendices2. Corporate
Governance

3. Sustainable
Supply Chain

4. Green
Sustainability

Time
Frame



中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

董事⻑的話關於報告書永續績效利害關係⼈議合

⼀、關於中興電⼯⼆、公司治理三、永續供應鏈四、綠⾊永續 五、友善職
場

六、職場健康與安
全

七、社會關
懷

附錄

60

4.1.7 Taskforce on Nature-related Financial Disclosures (TNFD)

4.1.5 Key Areas of Uncertainty Considered in Climate Resilience Assessments

4.1.6 Short-, Medium-, and Long-Term Climate Change Strategies and Business Model Adaptability

The Group maintains the capaci ty to ad jus t and adapt i ts s tra teg ies and
bus iness models to address the chal lenges posed by c l imate change and
is commit ted to cont inuous ly enhancing c l imate resi l ience in the short,
medium, and long terms. When assess ing the impact of c l imate change
on operat ions , the Group integrates c l imate-re la ted risks and
opportunit ies into i ts overal l Enterprise Risk Management (ERM)
program. I t evaluates the ava i lab i l i ty and flex ib i l i ty of ex is t ing f inanc ia l
resources and deve lops spec i f i c p lans to address c limate-re la ted r isks
and opportuni t ies . Taking into considerat ion the Company’s f inancia l
posi t ion and abi l i ty to obta in funding , the Group has suff i c ient
resources to address the f inanc ia l impacts of c l imate-re lated r isks and
opportuni t ie s , wi th no concern ab out operat iona l d isrupt ion.

C H E M a l s o re c og n i ze s th e i m p or ta nc e of b i o d i ve rs i t y . C u r r en t l y , a l l
exi st ing plants are loca ted in well -equipped industria l zones or pa rks .
In add i t ion to robust env ironmenta l pol lut ion prevent ion and contro l
p lans , these parks genera l ly undergo ecolog ica l assessments prior to
de ve lo pme n t , wh ich can he lp redu ce the ir i mpa ct o n the e co s ys te m.
M o v i n g f o r w a r d , C H E M w i l l a s s e s s t h e a d o p t i o n o f t h e T N F D
m e th od o l og y t o e x a min e t he i n te r de pen d en c ie s be t we en C H EM a nd
n a tu re - re la t ed i ss ue s, wi t h th e a im o f a ch i e v in g a ba la nc e be t we en
business operat ions and the ecosystem.

When conducting climate resilience assessments, key areas of uncertainty include policy changes, technological advancements, changes in
market demand, environmental changes, and economic factors, all of which may affect the Company’s future operations and financial
performance, as described below:

1. Policy Changes: Governments around the world may introduce new regulatory policies and laws in response to the impacts of climate
change.
2. Technological Advancements: With the rapid development of technology, new low-carbon technologies and solutions are constantly
emerging.
3. Changes in Market Demand: Market demand for low-carbon products and services may change over time. The Company needs to
anticipate and adapt to changes in market demand to ensure that its products and services meet customer needs.
4. Environmental Changes: Climate change may lead to more extreme weather events such as droughts, floods, and typhoons, and
these environmental changes may have a significant impact on the Company’s operations and value chain.
5. Economic Factors: Global economic uncertainty may affect investment and capital flows. The Company needs to consider the impact
of changes in the economic environment on its financial position and operations.
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4.2 Sustainable Environmental Management

To fulfi ll i ts corporate environmental responsibili ty, CHEM is
committed to environmenta l protection and implementing pollut ion
prevention measures. By proactively establishing an ISO 14001
Environmental Management System, CHEM demonstrates its
commitment to environmental protection. Through the continuous
operation and improvement of this environmental management
system, CHEM contributes to environmenta l protection for society
and the country.

CHEM’s commitments to environmental protection are as follows:

1. Promote environmental education, raise awareness of
environmental protection, and protect ecosystems.

2. Strengthen resource recycling and energy conservation.

3. Establish an environmental management system that provides a
framework for setting and reviewing environmental objectives and
targets, and commit to continual improvement and pollution
prevention.

4. Promote industrial waste reduction and implement environmental
management practices.

5. Comply with relevant environmental protection and fire safety
laws and regulations and other legal requirements to create a
better future together.

6. Maintain positive relationships with neighboring communities
and make this policy publicly available.

The Group has also obtained ISO 14001 Environmental Management
System certificates, as shown in Figure 4-4.

4.2.1 Environmental Management Policy

Figure 4-4:  ISO 14001 Environmental Management System Certificates for
Linkou Plant, Nanke Plant, and Chiayi Plant
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4.2.2 Sustainable Energy
CHEM actively promotes its new energy business in alignment with United Nations Sustainable
Development Goal 7 (UN SDG 7), “Affordable and Clean Energy,” to ensure access to affordable,
reliable, and sustainable modern energy for all.

To comply with the regulations of the Bureau of Energy and support the Taoyuan City
Government’s vision of promoting a low-carbon, green city, solar photovoltaic systems have
been installed at Linkou Plant, Nanke Plant, and Chiayi Plant, with a total installed capacity of
6,099.035 kWp.

CHEM has  cont in ued to  contr ibute  to  g r e en
p ower  g e nerat ion thr ough the  use  of  so lar
p h otovolta ic  sys te ms.  I n  20 25 ,  th e
e le c tr ic ity  g e n erated b y th e  th r e e
p h otovolta ic  p lan ts  in  Qig u ,  Ta in an ,  T ian
C in ,  T ian  C h on g,  an d  T ian  P e n g ( F ig u re 4 - 5 )
was sold  in  f u l l  to  Ta ip ower.  Th e ir  tota l
e le ctr ic i ty  g e n eration r e duced CO₂e
emiss ions  by  148 ,012  metr ic tons ,
ap p r oximately  th e  an n u al  car b on
se q uestration of  383  Daan For est Parks .

1. Solar Photovoltaic

Solar photovoltaic system at
Linkou Plant

Solar photovoltaic system at
Nanke Plant

Solar photovoltaic system at
Chiayi Plant

Figure 4-5: Solar photovoltaic plant
in Qigu, Tainan

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

The Chairman’s Message About the Report Sustainability Performance Stakeholder Engagement

1. About CHEM 5. Friendly
Workplace

6. Occupational
Health and Safety

7. Social
Care

Appendices2. Corporate
Governance

3. Sustainable
Supply Chain

4. Green
Sustainability

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

董事⻑的話關於報告書永續績效利害關係⼈議合

⼀、關於中興電⼯⼆、公司治理三、永續供應鏈四、綠⾊永續 五、友善職
場

六、職場健康與安
全

七、社會關
懷

附錄

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

The Chairman’s Message About the Report Sustainability Performance Stakeholder Engagement

1. About CHEM 5. Friendly
Workplace

6. Occupational
Health and Safety

7. Social
Care

Appendices2. Corporate
Governance

3. Sustainable
Supply Chain

4. Green
Sustainability



中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

董事⻑的話關於報告書永續績效利害關係⼈議合

⼀、關於中興電⼯⼆、公司治理三、永續供應鏈四、綠⾊永續 五、友善職
場

六、職場健康與安
全

七、社會關
懷

附錄

63

1
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ipsum
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ipsum
ecology
energy
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green
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2.  Charging Pile Services
Si nc e  Fe br ua r y  2022,  C HEM ’s  CP O uni t  ha s  be e n i nv e st i ng i n  e nv i r onm e nt a l l y  fr i e ndl y  a nd s us ta i na bl e  e qui pm e nt  r e l a t e d
t o gr e e n e ne r gy  a t  hi ghw a y r e s t  s to ps  a nd Do Do Ho me  pa r k i ng l o ts  a c r os s  t he  c ount r y ,  pr i m a r i l y  by  i ns ta l l i ng c ha r gi ng
pi l e s  a nd pr o vi d i ng c ha r gi ng s e r v i c e s  fo r  e l e c tr i c  v e hi c l e s  ( EV s) .  To  da t e ,  65  c ha r gi ng pi l e s  ( 60  k W – 350 k W )  ha v e  be e n
i ns ta l l e d a t  hi ghw a y r e s t  s to ps  a nd Do Do Ho me  pa r k i ng l o ts  na t i onw i de  ( F i gur e  4-6) .  In 2025,  t he s e  c ha r gi ng s e r v i c e s
r e duc e d C O₂e  e m i ss i ons  by  46 ,286. 2982 m e tr i c  t ons ,  a ppr oxi m a te l y  t he  a nnua l  c a r bo n s e que s tr a t i on o f 120 Da a n Fo r es t
P a r k s .

1. Hydro gen Energy and Energy Storage Products

C HEM a c ti v el y de ve l o ps i ts ne w e ne r gy bus i ne s s t hro ugh
s ys te ma t i c pla nni ng o f de v el o pm e nt pr o ce s se s a nd
s ol ut i ons , de v el o ps hy dr o ge n e ne r gy a nd e ner gy s t or a ge
pr o duc ts , a nd pr o mo te s t he us e o f hy dr o ge n e ne r gy
pr o duc ts fr o m it s hy dr o ge n e ner gy bus i ne s s gr o up
na t i onw i de , c ont r i but i ng t o gl o ba l ne t -z e r o e m i ss i ons .

2025 Revenue Share of Sustainable Economic Activities

Applicable
Category

Activity
Description

In accordance with the “R e fe r e nc e
Gui de l i ne s for the R e c ogni t i on of
Sus ta i na bl e Ec on o mi c Ac t i v i t i e s ( Se c ond
Edi t i on) ” i ssued by the Fi na nc i a l
Supe r v i s or y Commiss i on ( F SC) , C HEM
focuse s o n “Power Equipment , ” “Power
En gi ne e r i ng,” a nd “G r e e n E ne r gy
Bus i ne s s” a nd ha s de v e l ope d s us ta i na bl e
e c ono mi c a c t i v i t i e s t ha t fa l l unde r t he t wo
c a te go r ie s of “G e ne r a l Economi c
Ac t i v i t i e s ” a nd “E na bl i ng Eco nomi c
Ac t i v i t i e s . ” The pe r fo r ma nc e o f t he s e
a c t i v i t ie s a c co unt s fo r 21. 23% o f t ot a l
r e v e nue , a s de t ai l e d i n t he s tat i s t i cs
be l o w. In r e s po ns e t o t he c ha l le nge s o f
gl o ba l w ar m i ng, C HEM w i l l c ont i nue t o
i nv e s t i n r e ne w a bl e e ne r gy bus i ne s s es ,
i nc l udi ng w i nd po we r ge ne r at i on, s ol a r
po we r ge ne ra t i on, fue l c e l l R &D, a nd
c ha r gi ng pi l e de pl o ym e nt , t o bui l d a l o w-
c a r bo n, s us ta i na bl e ho me .

4.2.3 New Energy Products and Services 4.2.4 Performance of Sustainable
Economic Activities

Figure 4-6: CHEM’s
Charging Stations

1

2

3

4

5

6

Total

Renewable Energy
Generation and Facilities

General
Economic
Activities

Hydrogen Energy
Application Technologies

”iCharging” EV charging services at freeway rest areas

Energy Storage Facilities

Enabling
Economic
Activities Install solar photovoltaic panels and other equipment

on building rooftops

5,828,353,064

21.23%
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Type of
Economic
Activity

No.

Installation and Maintenance
of Renewable Energy
Technology Equipment

Revenue from Economic
Activities (NT$)

Revenue Share of Economic
Activities

EV Charging Stations

Smart Building Energy
Management

Invest in wind and solar power generation projects
and their operation and maintenance
Invest in fuel cell R&D and hydrogen energy-related
businesses

Actively expand into the energy storage business

Develop electric meter products and power automation
systems

Lorem
ipsum
Lorem
ipsum
cology
energy
green
whash.
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4.2.5 Biodiversity

Commitments and Actions

Implementation in 2025

CHEM fir ml y bel ie ves t ha t he alt hy ec osy ste m s a nd bi o di vers it y c onser va ti o n are
im porta nt fo unda ti o ns for gl o bal s ust ai na bl e dev el opme nt. C HEM i s co mmi tte d t o
i nte gra ti ng e nvir onme ntal e co lo gy , bi o di vers it y , a nd fore st co nser va ti o n i nto i ts
busine ss operat ions , whi le worki ng wi th suppl i ers a nd business par tners a cross
its v al ue c hai n t o s upport bi o di ver si ty a nd fore st c onser vati o n a nd j oi ntl y
pr om ot e e co lo gica l c onser va ti o n. In a ddit io n t o re duci ng negati ve im pa ct s o n t he
ec ol ogic al e nv iro nm e nt a nd pre ve nti ng de fore sta ti o n, C HEM a ls o seek s to
pr om ot e t he po sit iv e val ue o f ec osy st em s a nd bi o di v ersi ty , ac hie vi ng har m oni o us
coexiste nce between people and nature.

Green Is la nd, l ocated off the coa st of Ta itung, is l ike a dazzl i ng pearl i n the
Pa ci fi c , re now ne d for i ts r ic h nat ural e c os yste m s, u nique ge ol ogic al for ma ti o ns ,
a nd bea ut i ful c oa sta l sce ner y, at trac ti ng numer ous vi sit or s ea c h ye ar. How ever ,
be cause Green Is la nd’s power syste m canno t be i nterconne cte d with Ta iwa n’s
mai n i sla nd, t he si gni fi ca nt di f fere nce i n e le ctr i ci ty de ma nd be tw ee n t he pe ak
a nd off-pe ak to uri sm s ea so ns m ake s i t e xtre me ly c ha l le ngi ng t o ma i ntai n a s ta ble
power s uppl y acr o ss t he isl a nd, w it h power o uta ge s oc curr i ng fr o m t im e to t ime .
In r es po nse to t he nee ds o f t our is m de vel o pme nt a nd gr owi ng ele ctr ic it y de ma nd
i n t he o utl yi ng i sla nds , C HEM ha s s upporte d Ta ipo wer ’s e ffort s t o i m pro ve t he
sta bi l i t y o f po wer s upply i n t he Gree n Isl a nd area . In re ce nt year s, C HEM ha s
undertak e n t he “La ny u a nd Gree n Is la nd P ower Pl a nt s Unit s 3 a nd 4 Upgra de a nd
Replac em e nt Pr oj ec t,” re pla ci ng a nd upgra di ng t he fo ur e xi st i ng 500 kW
ge ner ati ng unit s t o 1,500 k W uni ts . At t he sa me ti me , a se lec ti ve cat al yti c
reduct io n ( SC R) de ni tr i fi cat io n sy st em wa s i ntr oduc ed, re duci ng ni tr oge n o xi de
emi ss i ons by 74% a nd a nnual car bo n dio xi de e mi s si o ns by a ppro xi mate ly 692
metric tons , achie ving the dual object ive s of s table power supply a nd
environmenta l protection.

To protect Green Island’s precious ecological environment, CHEM jointly organized the
“Three-Part Green Island Environmental Conservation” public welfare initiative with
Taipower in 2025. Through the joint efforts of government agencies, private enterprises,
and local community residents, the initiative aimed to strengthen public awareness of
ecological conservation and energy sustainability and contribute to environmental
protection on Green Island.

1. Promote and support the UN SDGs, including SDG 6: Clean Water and Sanitation, SDG
12: Responsible Consumption and Production, SDG 13: Climate Action, SDG 14: Life Below
Water, SDG 15: Life on Land, and SDG 17: Partnerships for the Goals.

2. Continue to comply with regulations and guidelines established by local governments,
avoid conducting operations in or near areas of global or national critical biodiversity
importance, strive to achieve the goals of No Net Loss and No Net Deforestation, and
continue working toward the vision of Net Positive Impact.

3. When our own operations or supply chain (or value chain) partners conduct activities in
or near areas of critical biodiversity importance, we will take measures in the following
order to reduce ecological impacts: avoidance, minimization, restoration, and
compensation.

4. Support initiatives related to biodiversity conservation, forest conservation, and
afforestation carbon sequestration, and promote related conservation awareness
among employees, shareholders, customers, business partners, suppliers, and other
stakeholders, thereby implementing biodiversity conservation and the No
Deforestation Policy.

2025 Conformity of Economic Activities with the Guidelines

No.
Type of

Economic
Activity

Renewable Energy
Generation and Facilities

Applicable
Environmental

Objective (Substantial
Contribution)

1

2

3

4

5

6

Hydrogen Energy
Application

Technologies

Climate Change
Mitigation

General
Economic
Activities

Enabling
Economic
Activities Installation and Maintenance

of Renewable Energy
Technology Equipment

Compliant
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Applicable
Category

Climate Change
Mitigation

Climate Change
Mitigation

Climate Change
Mitigation

Climate Change
Mitigation

Climate Change
Mitigation

Compliant

Compliant

Compliant

Compliant

Compliant

Compliant

Substantial

Contribution

Do No
Significant

Harm

No Significant
Harm to Social

Safeguards

Smart Building Energy
Management

Compliant

Compliant

Compliant

Compliant

Compliant

Compliant

Compliant

Compliant

Compliant

Compliant

Compliant

Energy Storage Facilities

EV Charging Stations
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2. Tree Planting and Seedling Giveaway: Promoting Environmental
Stewardship Together
The event distributed 750 native tree seedlings suitable for planting on Green
Island, including Vitex negundo, Clausena excavata, Murraya paniculata,
Cinnamomum osmophloeum, Sophora tomentosa, and Heliotropium arboreum,
encouraging the public to plant trees and expand the island’s forested green
belt. In addition to greening the community, the initiative strengthened
residents’ emotional connection with the land and further raised local
awareness of ecological conservation. The 750 seedlings are expected to create
approximately 1.2 hectares of green space, while 750 trees at 20 years of age
are estimated to have a carbon sequestration capacity of 13.5 metric tons per
year.

Part One: Promotion of Green
Island Conservation Species
Green Island is home to a rich and
diverse ecosystem. Through
educational posters, CHEM
introduced local residents and
visitors to Green Island’s precious
native protected species, with the aim
of working with all sectors of society
to take diverse actions to protect
Green Island’s “indigenous
inhabitants” and raise public
awareness of and encourage action
for Green Island’s ecology.

1. Promote Forest Fire Prevention Awareness and the “Three Don’ts and
Three Dos” Principles
Over the past six years, Green Island has experienced five forest fires,
seriously affecting the local ecosystem. To raise public awareness of forest fire
prevention, the campaign promoted the “Three Don’ts and Three Dos”
principles: do not start fires indiscriminately, do not discard waste, and do not
burn waste; obtain a permit before starting a fire, stay alert to fire hazards,
and remember the forest fire prevention hotline at 0800-000-930. These
measures aim to reduce the risk of forest fires and promote forest
conservation.

Part Two: Green Island Tree Planting, Seedling Giveaway, and Energy
Conservation and Environmental Conservation Awareness Campaign
CHEM, the Taitung Branch of the Forestry and Nature Conservation
Agency, Taipower, and the Green Island Township Office jointly organized
the Green Island Tree Planting, Seedling Giveaway, and Energy
Conservation and Environmental Conservation Awareness Campaign on
Green Island:

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

The Chairman’s Message About the Report Sustainability Performance Stakeholder Engagement

1. About CHEM 5. Friendly
Workplace

6. Occupational
Health and Safety

7. Social
Care

Appendices2. Corporate
Governance

3. Sustainable
Supply Chain

4. Green
Sustainability

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

董事⻑的話關於報告書永續績效利害關係⼈議合

⼀、關於中興電⼯⼆、公司治理三、永續供應鏈四、綠⾊永續 五、友善職
場

六、職場健康與安
全

七、社會關
懷

附錄

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

The Chairman’s Message About the Report Sustainability Performance Stakeholder Engagement

1. About CHEM 5. Friendly
Workplace

6. Occupational
Health and Safety

7. Social
Care

Appendices2. Corporate
Governance

3. Sustainable
Supply Chain

4. Green
Sustainability



中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

董事⻑的話關於報告書永續績效利害關係⼈議合

⼀、關於中興電⼯⼆、公司治理三、永續供應鏈四、綠⾊永續 五、友善職
場

六、職場健康與安
全

七、社會關
懷

附錄

66

Part Three: Green Island Ecological Conservation Awareness and Plastic Reduction Beach
Cleanup Activity

While assisting with improvements to Green Island’s power infrastructure, CHEM also pays
attention to the island’s precious ecological and environmental resources. CHEM jointly
organized the “Green Island Ecological Conservation Awareness and Plastic Reduction Beach
Cleanup Activity” with Taipower, calling on Green Island residents, school teachers and students,
members of the Fishermen’s Association home economics classes, and corporate volunteers to
clean up plastic bottles, containers, discarded fishing nets, and other waste from the beaches on
both sides of Zhongliao Fishing Harbor. The activity aimed to reduce the harm caused by plastic
waste, protect the marine ecosystem together, and take concrete action toward environmental
sustainability.

CHEM’s 2025 Approach to Energy Conservation and Carbon Reduction and Its Evaluation

Corresponding
GRI Indicator

Energy Conservation and Carbon Reduction

CHEM’s main products include heavy electrical  equipment, electric meter products, air-conditioning systems, generators, and hydrogen energy products.
Based on the results of i ts carbon inventory analysis, electricity is the primary source of emissions, making energy management a key area for carbon
reduction. To reduce GHG emissions, CHEM implements various energy conservation measures, integrates energy-saving practices into employees’ daily
behavior to foster a culture of energy conservation and carbon reduction, and seeks to optimize energy-intensive equipment such as air-conditioning and
lighting systems, to improve energy effic iency.

4.3 Energy Conservation and Carbon Reduction

In response to its low-carbon transition plan, CHEM has established specific climate-related targets. In line with the national net-zero policy
and the national targets of reducing net GHG emissions by 28±2% from 2005 levels by 2030, 32±2% by 2032, 38±2% from 2020 levels by 2035,
and 50% from 2020 levels by 2050, CHEM plans to reduce Scope 1 and Scope 2 emissions and actively work toward achieving these targets.

Policies
and

Commitments

Goals
and

Targets Medium-
and Long-

Term

Based on internal GHG inventories, identify emission hotspots (Scope 2) and reduce emissions by 3% annually.
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Material
Topic

GRI 302: Energy

Short-Term

Since 2021, CHEM has conducted internal GHG inventories and planned measures to reduce GHG emissions. Beginning in 2025, third-party
assurance of GHG emissions from production plants (Scope 1 and Scope 2) has been conducted. For the Environmental Management Policy,
please refer to Section 4.2.1.

Support the national net-zero transition plan and leverage its expertise and core technologies to play an important role in the
government’s efforts to promote energy security, a green economy, and environmental sustainability.
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Material
Topic Energy Conservation and Carbon Reduction

Evaluation

Mechanisms

and Results

Responsibilities
and

Resources

CHEM firmly believes that power technology requires a high level of expertise. In 2008, CHEM established a R&D Center dedicated to energy conservation and
carbon reduction in its manufacturing processes and to developing green products and services centered on stable power supply and clean energy. In recent
years, in response to the energy transition, CHEM has also actively participated in the “Solar Photovoltaic Promotion Program” and wind power projects.

CHEM possesses extensive expertise in the power industry and specialized design capabilities for manufacturing power equipment with special specifications. In
recent years, CHEM has devoted significant efforts to strengthening power grid resilience and, drawing on its practical experience accumulated over the years,
fulfilling its responsibility to help ensure a stable power supply.
1. Establishment of an Environmental Management System: CHEM’s Linkou Plant, Nanke Plant, and Chiayi Plant have all obtained ISO 14001 Environmental Management System
certification, achieving 100% coverage.

2. Self-Conducted GHG Inventory: Since 2021, CHEM has conducted its own GHG inventories. Based on the operational control approach, the inventory boundary for 2025 was set
at CHEM as an individual company. In accordance with the GHG Protocol, Scope 1 direct emissions (fossil fuel combustion, primarily liquefied petroleum gas and diesel) and Scope 2
indirect emissions (purchased electricity) were disclosed. In 2025, Scope 1 emissions totaled 1,064.0899 metric tons of CO₂e, accounting for 18%, while Scope 2 emissions totaled
4,280.0526 metric tons of CO₂e, accounting for 82%, for a combined total of 5,344.1425 metric tons of CO₂e. In addition to the aforementioned emissions, SF₆, an insulating gas used
in the testing of CHEM’s heavy electrical equipment as required by IEC 62271 and in inspections required under customer contracts prior to installation, accounted for the highest
proportion of emissions. Through product design improvements and improvements to its testing pipelines, CHEM reduced its average annual leakage rate to 1.76% in 2025, down
from 1.87% in 2024. Third-party assurance was completed for the current year. Compared with the previous year, the Company added offices in various locations to the inventory
boundary in 2025. Scope 1 emissions decreased by 18.0%, mainly due to a decrease in LPG consumption, while Scope 2 emissions decreased by 21.3%, mainly because solar power
generation at Nanke Plant was changed to self-consumption and the plants continued to implement lighting improvements and energy conservation measures.

3. Development of Diverse Green Energy Services: Since February 2022, CHEM’s CPO unit has progressively invested in environmentally friendly and sustainable equipment
related to green energy at highway rest stops and DoDoHome parking lots nationwide, primarily by installing charging piles and providing charging services for pure electric vehicles
(EVs). To date, 65 charging piles (60 kW–350 kW) have been installed at highway rest stops and DoDoHome parking lots nationwide (Figure 4-3). In 2025, these charging services
reduced CO₂e emissions by 46,286.2982 metric tons, approximately the annual carbon sequestration of 120 Daan Forest Parks.

Solar photovoltaic systems with a total installed capacity of 5,001.31 kWp have been installed at Linkou Plant, Nanke Plant, and Chiayi Plant. In 2025, these solar photovoltaic systems
generated a total of 4,138,788 MWh of green electricity. Except for Nanke Plant, all electricity generated was sold to Taipower, reducing CO₂e emissions by approximately 1,961.7855
metric tons.

In 2025, electricity generated by the three photovoltaic plants, Tian Cin, Tian Chong, and Tian Peng, in Qigu, Tainan, was sold in full to Taipower. Their total electricity generation
reduced CO₂e emissions by 46,286.2982 metric tons.

4. Continued Improvement of Energy Consumption at Plants: In 2025, CHEM continued to invest in energy conservation measures, focusing on optimizing lighting across the
Linkou Plant area, dormitories, and public spaces, as well as expanding smart lighting in the underground parking lot.

In terms of energy consumption, the total energy consumption of Linkou Plant, Nanke Plant, and Chiayi Plant was 40,211 GJ in 2025, representing a 13.0% reduction in energy
consumption intensity per NT$1 million of revenue. Over the past three years (2023–2025), the Company’s energy consumption intensity per unit of operations has continued to
decline, demonstrating its active efforts to improve energy efficiency.

Since 2023, CHEM has implemented 20 energy conservation measures in its facilities as part of its energy conservation and carbon reduction initiatives, including turning off lights
when not in use, installing timers in restrooms and pantries, turning off lights throughout the facilities during break periods, and regularly cleaning air-conditioning systems. These
measures continued to be implemented in 2025. Electricity consumption decreased by 6% in 2025, mainly due to Nanke Plant’s transition to self-consumption of solar power. Water
consumption increased by 1.5% in 2025, mainly due to increased water consumption for product cleaning at Nanke Plant and the gradual increase in production capacity at Chiayi
Plant, which was established in 2023.

CHEM has fully implemented an electronic invoicing system, reducing CO₂e emissions by a total of 107.1067 metric tons in 2025.

Climate change has received widespread attention in recent years. Countries around the world have successively announced their net-zero plans. Taiwan also
announced “Taiwan’s Pathway to Net-Zero Emissions in 2050” on March 30, 2022. On October 24, 2024, Taiwan announced strengthened climate action to
enhance the international competitiveness of its industries and set new carbon reduction targets for 2032 and 2035. CHEM has also reviewed its internal
targets and adjusted them accordingly.

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

The Chairman’s Message About the Report Sustainability Performance Stakeholder Engagement

1. About CHEM 5. Friendly
Workplace

6. Occupational
Health and Safety

7. Social
Care

Appendices2. Corporate
Governance

3. Sustainable
Supply Chain

4. Green
Sustainability

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

董事⻑的話關於報告書永續績效利害關係⼈議合

⼀、關於中興電⼯⼆、公司治理三、永續供應鏈四、綠⾊永續 五、友善職
場

六、職場健康與安
全

七、社會關
懷

附錄

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

The Chairman’s Message About the Report Sustainability Performance Stakeholder Engagement

1. About CHEM 5. Friendly
Workplace

6. Occupational
Health and Safety

7. Social
Care

Appendices2. Corporate
Governance

3. Sustainable
Supply Chain

4. Green
Sustainability



68

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

董事⻑的話關於報告書永續績效利害關係⼈議合

⼀、關於中興電⼯⼆、公司治理三、永續供應鏈四、綠⾊永續 五、友善職
場

六、職場健康與安
全

七、社會關
懷

附錄

4.3.1 Energy Management
T o s u p p o r t t h e n a t i o n a l g o a l o f a c h i e v i n g n e t - z e r o c a r b o n
e m i s s i o n s b y 2 0 5 0 , C H E M , f o l l o w i n g t h o r o u g h i n t e r n a l
d i s c u s s i o n s , h a s g r a d u a l l y e s t a b l i s h e d t h e G r o u p ’ s e n e r g y
t a r g e t p l a n s i n c e 2 0 2 3 . T h e p l a n i s d i v i d e d i n t o t h r e e p e r i o d s :
s h o r t - t e r m , 0 – 3 y e a r s ( 2 0 2 2 – 2 0 2 5 ) ; m e d i u m - t e r m , 4 – 1 0 y e a r s
( 2 0 2 6 – 2 0 3 2 ) ; a n d l o n g - t e r m , 1 0 – 3 0 y e a r s ( 2 0 3 3 – 2 0 5 0 ) . T h e p l a n
c o v e r s m e a s u r e s r a n g i n g f r o m e n e r g y a n d w a t e r c o n s e r v a t i o n
a n d w a s t e r e d u c t i o n t o t h e p l a n n e d r e d u c t i o n o f t h e G r o u p ’ s
c a r b o n e m i s s i o n s , a s w e l l a s p l a n n i n g f o r t h e f u t u r e u s e o f
l o w - c a r b o n e n e r g y o r g r e e n e l e c t r i c i t y a n d s e l e c t i n g c l e a n e r
e n e r g y o p t i o n s . F o r d e t a i l s , p l e a s e r e f e r t o T a b l e 4 - 4 b e l o w .

Table 4-4: Group Energy Management Targets
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Period Target Action Plan

Short-term:
0-3 years

(2022 -2025)

Formulate measures within the Group to reduce
electricity and water consumption and reuse non-
hazardous waste:
1. Reduce electricity consumption by 3% annually.
2. Reduce water consumption by 3% a nnual ly .
3. Achieve an annual reuse rate of more than 80% for
general industrial waste.

1. Electricity consumption decreased 1% YoY in 2023, as the energy-saving benefits of the LED lighting project were
not fully realized because the project was completed progressively toward the end of 2023. Electricity consumption
decreased 2% YoY in 2024, mainly due to the addition of Chiayi Plant to operations. Excluding Chiayi Plant,
electricity consumption decreased 5%. Electricity consumption decreased 6% YoY in 2025, mainly due to
improvements to existing air-conditioning systems and equipment, as well as the conversion of solar power
generation at Nanke Plant to self-consumption.

2. Water consumption decreased 3% YoY in 2023. Water consumption increased 2% YoY in 2024, mainly due to a
pipeline leakage incident at Linkou Plant, increased operational activities at Nanke Plant, and the addition of Chiayi
Plant to operations. Water consumption increased 1.5% YoY in 2025, due to increased operational activities at
Nanke Plant and Chiayi Plant.

3. General industrial waste reuse rate: 82% in 2022; 82% in 2023; 82% in 2024.

Medium-term:
4-15 years

(2026 - 2032)

1. In line with the national target of reducing GHG
emissions by 20% from the 2005 baseline by 2030,
implement corresponding energy conservation and
carbon reduction measures.
2. Identify carbon emission hotspots within plants
through GHG inventories and develop corresponding
emission reduction plans.

1. Each plant has implemented an energy management system.

2. Solar power generation at Nanke Plant was changed to self-consumption, reducing electricity consumption
from petrochemical fuels by approximately 14.7%, and renewable energy certificates were obtained.

3. As the main carbon emission hotspots at the plants are Scope 2, based on the assessment results, equipment or
lighting fixtures with poor energy efficiency have been gradually replaced since 2023 with high-efficiency
equipment such as LED lighting, variable-frequency air conditioners, and variable-frequency air compressors.

1. In line with the national target of reducing GHG
emissions by 50% from the 2005 baseline by 2050,
implement corresponding energy conservation and
carbon reduction measures.
2. Continue to review energy consumption based on the
results of GHG inventories and identify clean energy
options.

1. Continue to implement measures for energy conservation, carbon reduction, waste reduction, and emissions
reduction, and build a shared commitment among everyone in the Group to these efforts.

2. Based on energy consumption, continue to assess ways to improve energy efficiency and plan for increased
use of green electricity.

Long-term:
15-30 years
(2033 -2050)
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4.3.2 Energy Efficiency Optimization 4.3.3 Energy Consumption Statistics
In 2025, CHEM invested nearly NT$60 million to optimize energy consumption.
This primarily involved purchasing energy management systems, charging
piles, hybrid vehicles, and solar panels. Additional ly, CHEM promoted leasing
copiers and company vehicles instead of purchasing them, while also
replacing lighting fixtures in the office and production areas of Linkou Plant.
The Group’s energy conservation actions and performance in 2025 are shown
in the table below:

CHEM’s energy consumption over the past three years is shown in Table 4-5.
In terms of liquefied petroleum gas, purchased electricity, and tap water
consumption related to energy use, electricity consumption at Linkou Plant
and Nanke Plant both decreased in 2025. The increase in tap water
consumption at Nanke Plant was mainly due to production capacity. Chiayi
Plant commenced operations in 2024, and the increase in consumption in
2025 was mainly due to its gradually increasing production capacity.

2025 Energy Conservation Actions and Performance

Action Plan

428.34

Reduced Energy
Consumption

(Unit: GJ)

Reduced GHG Emissions
(Unit: metric tons CO₂e)

Table 4-5: Major Energy Consumption Activity Data for Linkou Plant, Nanke Plant, and Chiayi Plant

Plant Item

kg 18,830

141.368

9,013

20,822

1,672.80

4,184

—

—

25,340

112.921

8,494

25,050

1,662.80

4,525

361.22

8,290

14,110

111.583

7,926

21,193

1,566.85

5,352

411.12

11,890

Corridor lighting replaced with
20W lights or panel lights

400W–1,000W high-bay lights and mercury wall lights
replaced with 150W–240W LED lights

203.033
Linkou
Plant

Nanke
Plant

Chiayi
Plant

Note: Purchased electricity: 1 kWh = 3,600,000 joules; 1 kWh = 0.474 metric tons CO₂e (based on
Taipower’s 2023 published emission factor).

Note: Chiayi Plant commenced operations in 2024.
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Installation of
Additional Solar

Panels

Electricity Savings
(Unit: kWh)

1.5420

Unit

Liquefied
Petroleum Gas

Diesel

Electricity
Consumption

Tap Water
Consumption

Electricity
Consumption

Electricity
Consumption

Tap Water
Consumption

Tap Water
Consumption

kL

MWh

MWh

MWh

m³

m³

m³

2023 2024 2025
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CHEM’s energy consumption intensity over the past three years: With
reference to the Energy Management disclosure topic and metrics for the
Electrical & Electronic Equipment industry under the Susta inabil i ty
Accounting Standards Board (SASB) Standards, CHEM calculates tota l
energy consumption and sources of electric i ty used. In 2025, the stat istics
covered Linkou Plant , Nanke Plant , and Chiayi Plant. Total energy
consumption at the three plants was 40,211 GJ , down 6.77% YoY, indicating
that the energy conservation planning has achieved ini t ia l results.
Revenue increased 7.18% Y o Y , resulting in a 13.0% reduction in energy
consumption per NT$1 mil lion of revenue. Statist ical data show that over
the past three years (2023–2025), the Company’s total revenue has
increased, while energy consumption intensi ty per unit of revenue has
cont inued to decline, indicat ing improved product ion energy eff ic iency.
Electr ici ty is currently sourced mainly from the national gr id , while Nanke
Plant began sel f-generat ing and consuming solar photovoltaic power in
2025. The relevant energy management targets are shown in Table 4-6.

To prepare early for the Financial Supervisory Commission’s “Sustainable
Development Roadmap for TWSE- and TPEx-Listed Companies” and with
reference to the Climate Change Response Act, CHEM has conducted its own
GHG inventories since 2023, gradually established energy conservation
systems, and promoted GHG emission reduction measures to formulate the
Group’s GHG management targets (Table 4-7). Going forward, CHEM will
continue to align with national net-zero policies, comply with relevant laws and
regulations, and further implement carbon reduction efforts.

Note:
1. Energy calorific value coefficients are based on the values announced by the Ministry of
Environment in February 2024 and converted according to the Ministry of Economic Affairs’ calorific
value conversion: liquefied petroleum gas (LPG), 6,635 Kcal/L; diesel, 8,400 Kcal/L. The conversion
factor from Kcal to KJ is 4.18 KJ/Kcal; the energy conversion factor for electricity is 3.6 MJ/kWh; 1 MJ =
0.001 GJ. The data have been updated due to a revision of the conversion factor for LPG energy
consumption.
2. Annual revenue is based on consolidated revenue.
3. Energy consumption intensity per NT$1 million of revenue (GJ/NT$ million) = Total Energy
Consumption (GJ) / Company Revenue (NT$ million).

Table 4-6: Energy Consumption Intensity per NT$1 Million in Revenue
Over the Past Three Years

Item Unit

44,400

22,145

1.98

-17.1%

0

100

43,132

25,609.456

1.66

-16.0%

0

100

40,211

27,449.025

1.46

-13.0%

14.7

85.3

Total Energy Consumption

Annual Revenue

Energy Consumption Intensity

Change from Previous Year

Renewable Energy Usage Ratio

Grid Electricity Usage Ratio

GJ

NT$ million

GJ ／NT$ million

%

%

%

4.3.4 GHG Management
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2023 2024 2025
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Table 4-7: Group GHG Management
Targets
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Period Target Current Progress

Short term:
0–3 years

(2022 -2025)

1. Conduct carbon inventories for the individual company and its
subsidiaries, identify emission hotspots, and gradually plan reduction
measures. Complete GHG inventories for all companies in the Group two
years ahead of the schedule planned by the FSC.

2. To reduce GHG emissions, use 2020 as the base year for emission
reduction, review carbon emission hotspots, and propose corresponding
emission reduction measures, with a target of reducing GHG emissions
per NT$1 million of revenue by 3% annually.

3. Develop new energy businesses.

4. Develop filling and recovery methods for gases used in the testing of
heavy electrical products to reduce fugitive losses.

1. Since 2020, CHEM has initially established carbon emission data for the individual company. Since
2023, CHEM has established carbon inventory data for the individual company, and since 2024, has
conducted carbon inventories in accordance with the GHG Protocol and incorporated carbon
inventory data for its subsidiaries.

2. From 2023 to 2025, GHG emissions per NT$1 million of revenue decreased by 17.9%, 17.4%, and
28.23%, respectively.

3. CHEM has developed new businesses, including solar photovoltaic power generation and
charging pile services, which reduced carbon emissions by 1,961.7855 and 44,412.3590 metric tons of
CO₂e, respectively, in 2025.

4. The number of gas fillings was reduced, equipment and testing processes were carried out, and
capital was invested in purchasing better recovery and treatment equipment. As a result, the loss
rate decreased year by year, reaching 1.90%, 1.87%, and 1.75% from 2023 to 2025, respectively.

Medium term:
4–10 years

(2026-2032)

1. Starting in 2026, conduct third-party assurance of GHG emissions,
completing the work one year ahead of the schedule planned by the FSC.

2. In accordance with the new national GHG net emission reduction
targets of a 28±2% reduction by 2030 and a 32±2% reduction by 2032, both
compared with 2020 levels, plan to reduce Scope 1 and Scope 2 emissions
and actively achieve the targets.

3. Review the inventory results, integrate product carbon reduction
planning, and incorporate it into green supply chain management.

4. In response to net-zero carbon emission planning, incorporate new
energy and carbon reduction planning to effectively reduce GHG
emissions.

5. Develop environmentally friendly gas alternatives for gases used in the
testing of heavy electrical products to reduce fugitive losses.

1. CHEM completed third-party assurance of its 2024 emissions in 2025, two years ahead of the schedule
planned by the FSC, and uses 2024 as the base year.

2. From 2020 to 2025, GHG emissions from energy consumption at Linkou Plant and Nanke Plant decreased
by 9%. Going forward, the Company plans to implement an energy management system, convert solar power
generation at Nanke Plant to self-consumption, and apply for green electricity certificates as part of its carbon
management strategy to reduce Scope 2 emissions.

3. Since 2024, the Company has conducted internal carbon pricing assessments based on the preliminary
carbon fee rates planned by the Ministry of Environment to understand the impact of carbon fees on
operations. Two types of the Company’s products, air-conditioning systems and diesel generators, have
obtained ISO 14067 certification. The Company also encourages suppliers to reduce emissions to further
decarbonize its products. The Company uses its green energy products, hydrogen energy products, and
energy storage products to replace the original use of electricity, and continues to evaluate carbon reduction
measures for manufacturing processes and plant sites.

4. Since 2025, solar power generation at Nanke Plant has been used for self-consumption, and the Company
has applied for green electricity certificates.

5. The Company has begun feasibility R&D of environmentally friendly testing gases for low-voltage products
and has obtained verification from the customer.

Long term:
10–30 years
(2033-2050)

1. In accordance with the new national GHG net emission reduction
targets of a 38±2% reduction by 2035 and a 50% reduction by 2050, both
compared with 2020 levels, plan to reduce Scope 1 and Scope 2 emissions
and actively achieve the targets.

2. Seek and develop technologies for comprehensive green energy power
generation, including hydrogen power generation and biomass power
generation, to provide viable carbon reduction pathways to various
sectors in a timely manner.

3. Apply environmentally friendly gas alternatives to the gases used in the
testing of heavy electrical products to reduce fugitive losses.

1. Through carbon inventory data, regularly review the carbon emissions of raw materials
used in manufacturing processes, evaluate feasible alternatives or business models, and
actively reduce carbon emissions.

2. Increase investment in hydrogen power generation facilities and promote their adoption to
gradually replace traditional fossil fuel-based power generation; develop biomass renewable
fuel technologies to seek new investment and development opportunities.

3. Gradually replace gases used for product testing with environmentally friendly gas
alternatives to significantly reduce fugitive losses.
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4.3.5 GHG Emission Statistics

To implement CHEM’s GHG management
efforts , CHEM quanti fies carbon emissions
from various activities to establish
corresponding energy conservation
systems.

Total GHG emissions from CHEM’s major
production plants over the past three years:
Based on the GHG emission intensi ty
calculated from energy use, as shown in
Table 4-8, the 2024 statistics include not
only Linkou Plant and Nanke Plant, but also
Chiayi Plant, which commenced operations
in its first year. The total GHG emissions
from energy use at the three plants were
5,588.4446 metric tons of CO₂e, a 4.5%
decrease compared with 2023, while GHG
emission intensi ty per NT$1 mill ion of
revenue decreased 17.4%. The statis tical
data shows that over the past three years
(2023–2025), the Company’s GHG emission
intensi ty has continued to decline,
indicating that as the Company’s total
revenue increased, i ts GHG emissions also
decreased.

For 2025, Scope 1 (direct GHG emissions) and Scope 2 (energy indirect emissions) were calculated in
accordance with the GHG Protocol. The GWP values were based on the latest AR6, and Taipower’s latest
published 2024 emission factor was used for electricity. The operational boundary was defined using the
operational control approach, covering production plants (Linkou Plant, Nanke Plant, and Chiayi Plant), the
warehouse (Taoyuan Tech Plant), and business offices (Nangang and Taichung), presenting the complete GHG
emissions of the individual company. Scope 1 emissions were 1,064.0899 tCO₂e (18%), and Scope 2 emissions
were 4,280.0526 tCO₂e (82%), with electricity consumption being the major carbon emission hotspot. The
combined total was 5,344.1425 tCO₂e. In addition to the aforementioned emissions, the Company’s heavy
electrical products require product testing under IEC 62271 and inspections required under customer
contracts prior to installation, resulting in the use of insulating gas (SF₆) for testing, which accounts for the
highest proportion of emissions. Through improvements to product design and testing pipelines, the
Company reduced the annual average fugitive emission rate to 1.76% in 2025 (1.87% in 2024).Third-party
assurance was completed in 2025. The GHG inventory information and assurance status are shown in Table 4-
9. Considering the feasibility and representativeness of the statistics, CHEM also conducted a preliminary
estimate of Scope 3 emissions for 2025, and the relevant information is disclosed in the Company’s annual
report.

Table 4-8: GHG Emissions and Intensity for the Past Three Years

Plant Emissions Item 2023

61.1792

347.1509

4,587.70

3.352

851.4548

0.674

-

-

2024

82.3304

293.6835

4,204.63

3.9079

823.086

0.7058

178.8047

1.2933

5,588.4446

0.2182

-17.4%

2025

45.0058

288.0367

3,413.10

3.1789

351.9924

0.8028

194.8719

1.7835

4298.7683

0.1566

-28.23%

Note: Calculations for 2022–2023 were based on the Ministry of Environment’s “Guidelines for Greenhouse Gas Emission Measuring”
(May 2022). Starting in 2024, calculations have been conducted in accordance with FSC requirements using the GHG Protocol. In addition,
the 2023 LPG emissions were revised due to an adjustment to the conversion factor.

Linkou
Plant

Nanke
Plant

Chiayi
Plant

Liquefied
Petroleum Gas

Scope 1

Scope 2

Scope 3

Scope 2

Scope 3

Scope 2

Scope 3

Total CO₂e Emissions 5,851.5103

0.2642

-17.9%
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Unit

Diesel

Electricity
Consumption

Electricity
Consumption

Electricity
Consumption

Tap Water
Consumption

Tap Water
Consumption

Tap Water
Consumption

tCO2e /
NT$ million

%

tCO2e

tCO2e

tCO2e

tCO2e

tCO2e

tCO2e

tCO2e

tCO2e

tCO2e

GHG Emission Intensity

YoY Change in GHG
Emission Intensity



中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

董事⻑的話關於報告書永續績效利害關係⼈議合

⼀、關於中興電⼯⼆、公司治理三、永續供應鏈四、綠⾊永續 五、友善職
場

六、職場健康與安
全

七、社會關
懷

附錄

73

Table 4-9: CHEM’s GHG Inventory Information and Assurance Status for the Past Three Years

Item Emissions

Scope 1

Scope 2

Subtotal (excluding SF₆)

Subtotal (including SF₆)

Unit

tCO2e

tCO2e

tCO2e

tCO2e

2023

1,323.2216

5,439.1538

6,762.3754

—

2024

1,281.6398

4,984.9699

6,266.6097

115,877.5684

2025

1,064.0899

4,280.0526

5,344.1425

67,416.3687

CHEM

All Subsidiaries
Included in the

Consolidated Financial
Statements

GHG Emission Intensity
Excluding SF₆/Including SF₆

Scope 1

Scope 2

Subtotal (excluding SF₆)

Subtotal (including SF₆)

GHG Emission Intensity
Excluding SF₆/Including SF₆

Assurance Provider

Assurance Description

tCO2e/
NT$ million

tCO2e

tCO2e

tCO2e

tCO2e

tCO2e/
NT$ million

0.31/-

—

—

—

—

—

—

—

—

—

0.24/4.52

35.9102

4,626.4800

4662.3906

120,539.9590

0.43/4.71

Crowe (TW) CPAs

0.19/2.45

82.4184

6,101.5312

6,183.9496

73,600.3183

2.46/2.68
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Inventory Standard

Inventory Boundary

Crowe (TW) CPAs

GHG Protocol GHG Protocol
Linkou Plant, Nanke

Plant, and Chiayi Plant Individual Company

Limited Assurance
under TWSAE 3410

Limited Assurance
under TWSAE 3410
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4.3.7 Introduction of Product Carbon Footprints

4.3.6 Management of Sulfur Hexafluoride (SF₆) Losses

CHEM ha s i ntr oduced a l i fe cycle concept for i ts pr oducts a nd conducted car bon
foo tpri nt i nve nt orie s for i ts air -c onditi o ni ng sy st em s a nd die sel ge nera tor s.
Base d o n t he a vai l able data , a prel i mi nar y a sse s sm e nt o f car bo n e mi s si o ns
during the raw mater ia l a cquis it i on a nd manufa ctur i ng sta ge s found that the r aw
material acquis it ion stage was the main emission hots pot for both pr oducts.
CHEM wil l co nti nue t o a sse s s t he fea si bi l i t y o f emi s si o n re duc ti o ns . Bo th
pr oduc ts ha ve o btai ned t hir d-part y veri fi ca ti o n s tate me nts for t heir pr oduct
carbon footprints .

After the production of CHEM’s heavy electrical products is completed, product testing
required under IEC 62271 and inspections required under customer contracts prior to
installation must be conducted before the products are put into use. As the testing gas
used has a high global warming potential, CHEM has actively improved fugitive emissions
resulting from gas testing in recent years in response to the international issue of climate
change and to fulfill its responsibilities as a global citizen.

SF₆ us e d a s a t e st i ng ga s i s a n i ne r t ga s w it h e xc e l l e nt e l e c tr i c a l i ns ul a t i on a n d
a r c -e xt i ng ui s hi ng pe r fo r ma n c e , a ppr o xi m a te l y 10 0 t i me s t ha t o f a i r . I t i s
t he r e fo r e w i de l y us e d i n hi gh -v ol t a ge po we r t r a ns mi s s i o n a n d di s tr i but i o n
e qui pm e nt a nd m a k es a s i gni f i c a nt c ont r i b ut i on t o po we r s uppl y s ta bi l i t y .
Ac co r di ngl y , a l t ho u gh e n v i r onm e nt a l l y fr i e ndl y gas e s a re unde r de v e l opm e nt ,
pr a c t i c a l a ppl i c at i on r e qui r e s t e st i ng a nd i ns pe c t i o n t o v e r i fy i ns ul a t i on s tr e ngt h
a nd r e l i a bi l i t y be fo r e t he y c a n r e pl a c e SF₆ i n pr odu c ts a nd be a ppl i e d a t pr oj e c t
s i te s . Hi ghe r s a fe t y c ons i de r a t i ons ar e a l s o r e qui r e d fo r e xt r a -hi gh-v o l ta ge
e qui pm e nt . C HE M ’s he a v y e l e c tr i c a l pr o duc ts r a ng e fr o m l o w-v ol t a ge t o e xt r a -
hi g h-v ol ta ge e qui pme nt , g i v i n g C H E M a u n i q u e p o s i t i o n i n T a i w a n . CHEM ha s
a l s o be gun pl a n ni n g a c ar bo n r e duc t i o n pa t hw a y f o r t e st i ng ga s e s . Sho r t- t e r m
i m pr o ve m e nt s t o pr o ce s se s , o pe r a t i ng pa r a m e te r s , a nd e q ui pm e nt ha v e a l r e a dy
s ho w n r e s ul t s , w hi l e e nv i r onm e nt a l l y fr i e ndl y a l t e r na t i v e ga s e s a re be i ng
pl a nne d fo r t he m e di um a nd l o ng t er m t o gr a dua l l y r e duc e SF₆ cons umpt i on.

Due to the comple xity of factory processes, the current IPCC methodology cannot be
appl ied for calculat ion. However, to implement GHG emission reductions , CHEM
indepe nde ntly developed a “case-by-case measurement method” to assess pote ntial
fugit ive emissions during test ing. The measured l osses are conservatively estimated
as fugit ive emissions, with potential ly remaini ng gas also taken i nto acco unt, a nd
are used as a basis for assessment and improve ment. Improvement measures
include i ncreasing recovery through customized design, reducing the actual number
of tests by i ntegrating testi ng requirements, procuring improved e qui pment such as
self-seal ing quick coupl i ngs and advanced gas fi l l ing and recovery equipment , and
improving test ing gas pressure parameters. Approximately NT$20 mil l ion i n total was
invested over the past two years. The annual average fugit ive emission rate
decreased from 1.87% i n 2024 to 1.76% in 2025, while emissions in 2025 decreased by
approximately 41.8% compared with 2024. In addit ion, CHEM is actively seeking
alternative gases and studying the feasibi l i ty of developing environmental ly fr iendly
GIS for appl ication to its products.

Product Carbon Footprint of
Air-Conditioning Systems

（Validity Period: 2025.10.01–2027.09.30）

Product Carbon Footprint of Diesel Generators
（Validity Period: 2026.01.05–2028.01.04）
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4.4 Pollution Prevention and Control
4.4.1 Water Resource Management

The statistics in the above table show that water withdrawal at Linkou Plant was
higher in 2024 than in 2023. The increase in groundwater withdrawal was mainly due
to increased operational needs, whi le the increase in tap water consumption was due
to increased production capacity and the increase in the number of residents in the
dormitories. Overal l water consumption increased slightly compared with 2023. In
2025, water withdrawal decreased significantly following the replacement of aging
pipel ines and damaged underground water pipes.

CHEM’s main operat ing site, Linkou Plant, obtains its water mainly from groundwater and the local water supply plant, with groundwater accounting for more than 70% of the
Company’s total water withdrawal and tap water accounting for nearly 30%. According to the World Resources Institute’s “Aqueduct Water Risk Atlas,” the water resource risk
level across Taiwan is classified as Low–Medium (1–2), and Taiwan is not considered a water-stressed area. Therefore, there is currently no risk of impacts on local water
withdrawals. At the same time, the Company actively conserves resources, and due to the replacement of aging pipel ines at Linkou Plant, total water withdrawal in 2025 was
80.282 mil l ion l i ters, a decrease of 31.653 mil l ion l i ters from the previous year.

In accordance with applicable laws and regulations, CHEM discharges wastewater and domestic sewage from its plants to the wastewater treatment plant in the industrial area
and cooperates with the management center in conducting regular sampling and test ing. In early 2020, the Company completed the replacement of the chemical dosing
pipel ine and motors at its in-plant wastewater treatment facil ity, which helped improve the facil ity’s wastewater treatment capacity and ensure that the treated wastewater
complies with the standards for wastewater treatment and discharge into the industr ial area.

To implement water pol lution prevention and control , the Company prepares water pollut ion prevention and control plans and related documents in accordance with
government announcements and submits them to the competent authorities for review and approval to obtain the required permits . Water pollution prevention and control
facil it ies are installed at the plants in accordance with applicable regulat ions, and wastewater is discharged through the industr ial area’s pipeline system in accordance with
the relevant requirements. The effluent is discharged into the receiving water body only after it complies with appl icable local regulatory standards. In addit ion, the Company
has dedicated wastewater treatment personnel responsible for recording the daily influent volume, influent water quality characteristics, discharge volume, chemicals used
and chemical dosage, electr ic ity consumption, and other relevant information. These records are used as a basis for sett ing and reviewing annual energy conservation targets.

CHEM’s Water Withdrawal at Linkou Plant for the Past Three Years

Water Source

2025 Water Resource Use Statistics for CHEM’s Production Plants
(Unit: million liters) (Unit: million liters)

Note: 1. The 2025 water discharge and water consumption data have been revised.
2. 100% of the water used at Nanke Plant and Chiayi Plant is tap water.
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Ground Water

Tap Water

Total

2023

81.338 (79.28%)

21.258 (20.72%)

102.596

2024

85.733 (76.59%)

26.202 (23.41%)

111.935

2025

59.127 (73.65%)

21.155 (26.35%)

80.282

Chiayi Plant

8.363

6.690

1.673

-

-

Nanke Plant

4.997

3.597

1.400

-

-

Linkou Plant

111.935

18.62

93.315

-

-

Category / Plant

Water Withdrawal

Water Discharge

Water Consumption

Revenue (NT$ million)

Water Withdrawal Intensity
(metric tons / NT$ million)

Total

125.295

28.907

96.388

25,609

4.893
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2025 Water Resource Use Statistics for CHEM’s Production Plants
(Unit: million liters)

Category / Plant Linkou Plant

80.282

18.94

61.342

-

-

Nanke Plant Chiayi Plant

3.694

2.955

0.739

-

-

Total

89.316

25.964

63.352

27,449

3.253

Effluent Monitoring Results for CHEM’s Plants for the Past Three Years

Item

Linkou Plant

2023

17.151

—

—

16.72

—

—

79.3

—

—

5.9

—

—

2024

18.62

3.597

8.363

16.63

71.98

80.00

148

69.2

33

3.2

17.2

10

2025

18.94

4.069

2.955

23.59

76.19

79.99

287

132

9

10.6

30.5

1

Water Withdrawal
5.34

4.069

1.271

-

-

SS（mg /L）

COD（mg /L）

Discharge Volume
(million liters)

Discharge as a
Percentage of
Water Use (%)

Note: 100% of the water used at Nanke Plant and Chiayi Plant is tap water.

Note:
1.Under local regulations, the chemical oxygen demand (COD) limit for discharge into the
wastewater treatment system is 800 ppm, and the suspended solids (SS) limit is 600 ppm.
2.The annual COD and SS values represent the maximum values reported in the test reports.
3.Starting in 2024, discharge volumes from Nanke Plant and Chiayi Plant have been disclosed.

In l i ne wit h t he go ver nme nt ’s gr ee n e ner gy pol i cy , Li nk o u Pla nt has bee n a cti ve ly
impr ov i ng the e xi st i ng manufact ur ing pr oces ses to reduce the ge nerat i on of
was tew ater . Due to re ve nue gr ow th, wa ste wat er di sc harge ha s i ncrea se d sl ightl y

over the past three years.

According to the statistics above, Linkou Plant, Nanke Plant, and Chiayi Plant
consumed 61.342 mil lion, 1.271 mill ion, and 0.739 mill ion li ters of water,
respectively , in 2025. The total water consumption of Linkou Plant, Nanke Plant, and

Chiayi Plant was 63.352 mill ion l i ters in 2025, down 33.036 mil lion l iters YoY. Going
forward, we wil l continue to monitor our water usage and establ ish relevant
measures to optimize water use.
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Water Discharge

Water Consumption

Revenue (NT$ million)
Water Withdrawal Intensity
(metric tons / NT$ million)

Plant

Linkou Plant

Linkou Plant

Linkou Plant

Nanke Plant

Nanke Plant

Nanke Plant

Nanke Plant

Chiayi Plant

Chiayi Plant

Chiayi Plant

Chiayi Plant
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4.4.2 Waste Management
CHEM e ntr us ts t he o ff-si te r em oval a nd trea tme nt o f i ndustri al wa ste t o publ ic or
pri vat e wa ste re m ov al a nd tre at me nt or ga niza ti o ns l i ce nse d by t he c om pete nt
a ut hori ty t o re m ove a nd tre at s uc h wa ste . For w aste re mo va l a nd trea t me nt
contra ctor s , CHEM veri f ies the le ga l i ty of their l i cens es a nd other do cumentat ion
a nd co nf ir ms t hat t he fl ow o f wa st e is pr operl y ma nage d. V ari o us ty pe s o f wa st e
co lle ct io n poi nts are es ta bl i s hed at ea c h pla nt a nd s i te to c arry o ut wa st e sor ti ng,
st ora ge , re m ov al , re cy cl i ng, a nd trea tm e nt . A de dica te d unit o ver see s w as te
ma na ge me nt acr o ss t he Co mpa ny , wit h pri ori ty gi v e n t o s our ce re duc ti o n a nd
was te mi ni miza ti o n dur i ng pro duct i on, fo ll ow ed by c ons i derat i on o f re use a nd
treat me nt. F i na l l y, re cor ds are pr operl y ma i nt ai ned a nd reta i ne d for t he
operat ions a nd i nspec tions rela ted to the stor age, removal , a nd treatment of
industr ia l waste for audit purposes .

To e ffe ct iv el y m a na ge i ndustri al was te , t he C om pa ny i m ple me nts wa ste s ort i ng,
co lle ct io n, st ora ge , ma na ge me nt , a nd r em oval , e ns uri ng effec ti ve wa st e
ma na ge me nt. Wa s te re m ova l , tre at me nt , a nd re us e a re carr ie d o ut i n ac corda nc e
wit h a ppl i cable e nvir onme nta l re gula ti o ns. As pa rt o f o ngoi ng i m pr ove me nt
efforts , the Company ha s ado pted measure s suc h as i ncrea sing the fre que ncy of
waste removal to reduce the amount of waste stored each month.

In accordance with environmental protection regulations and the requirements of the
ISO 14001 Environmental Management System, each plant has an industrial waste
disposal plan and handles 22 types of waste, including waste oil mixtures, scrap metal,
and general waste generated from business activities, in accordance with applicable
regulations. The waste is entrusted to government-approved professional contractors for
removal and treatment, and the flow of waste is reported online as required by law to
comply with the Waste Disposal Act. Before entrusting waste removal and treatment to
external contractors, the Company implements a two-stage preliminary treatment
process. In the first stage, waste is sorted and collected at the production lines. In the
second stage, waste is sorted and inspected according to the designated signs in the
plant’s temporary waste storage area, and the weight is confirmed to track the waste
flow and comply with the Waste Disposal Act.

The Company has entered into waste removal and treatment contracts with public or
private waste removal and treatment organizations licensed by the competent authority
to carry out such activities.

Waste removal and treatment operations are reported through online transmission in
accordance with applicable regulations, and the final treatment status of the waste is
tracked and verified within the prescribed period.

Suppliers are required to reduce packaging materials. Solid materials are delivered
directly to the plant for processing without packaging, while gaseous and liquid materials
are delivered in barrels. When waste is removed for treatment, each unit consolidates the
waste, and the original suppliers take it back using reusable space-saving recovery bags.
These bags can be reused repeatedly, significantly reducing waste by an estimated 10
metric tons.

In 2025, the total amount of waste generated by Linkou Plant was 977.4375 metric
tons, including 0.9275 metric tons of hazardous industrial waste and 976.51 metric
tons of non-hazardous industrial waste. The total amount of waste generated by
Nanke Plant was 17.01 metric tons, all of which was non-hazardous industrial waste.
Chiayi Plant generated a total of 83.71 metric tons of waste, all of which was non-
hazardous industr ial waste. For detai led stat istics , please refer to the table below.

The sta ti sti c s s how t hat t he a mo unt o f haz ardo us i ndustri al wa ste ge nera te d
duri ng C HEM ’s m a nufa ct uri ng pro ce ss es has re ma i ne d ver y l ow . Al l wa s te is
e ntr uste d to qua l i fi ed c ontra ct or s for pr o fe ssi o nal tr eat me nt, a nd t he C om pa ny ’s
e nvir onme nta l management perso nnel conduct on-s i te i nspe ct i ons of waste
treatment fac i l i t ies fr om time to time to e nsur e that waste removal a nd
treatment processes comply with appl icable regulat ions.

CHEM’s 2025 Total Waste Generation and Treatment Breakdown

Plant Waste Type
3.7918

1195.26

1199.0518

0

30.515

30.515

0

65.527

65.527

3.7918

1291.3020

1295.0938

3.7918 (100%)

1195.26 (100%)

1199.0518 (100%)

0 (0%)

30.515 (100%)

30.515 (100%)

0 (0%)

65.527 (100%)

65.527 (100%)

3.7918 (100%)

1291.3020 (100%)

1295.0938 (100%)

0 (0%)

0 (0%)

0 (0%)

0 (0%)

0 (0%)

0 (0%)

0 (0%)

0 (0%)

0 (0%)

0 (0%)

0 (0%)

0 (0%)

(Unit: metric tons)

Linkou
Plant

Nanke
Plant

Chiayi
Plant

Total
(Three Plants)

Hazardous
Industrial Waste
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Other Relevant Management Measures Are as Follows:

Hazardous
Industrial Waste

Hazardous
Industrial Waste

Hazardous
Industrial Waste

General
Industrial Waste

General
Industrial Waste

General
Industrial Waste

General
Industrial Waste

Total Waste

Total Waste

Total Waste

Total

Waste
Generated

Transferred for
Treatment

Direct
Treatment
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CHEM’s 2025 Waste Treatment Transfers and Direct Treatment

Plant Waste Type

Recycling

Other Recovery Methods

On-Site Reuse

Recycling

Other Recovery Methods

—

—

—

—

—

—

Incineration

Publicly Announced Reuse

Incineration

Other Treatment Methods

3.7918

—

—

1195.26

—

(Unit: metric tons)

Linkou
Plant

Nanke
Plant

Chiayi
Plant

Subtotal / Percentage

Subtotal / Percentage

Subtotal / Percentage

General Industrial Waste

Hazardous Industrial Waste

General Industrial Waste

Hazardous Industrial Waste

General Industrial Waste

Hazardous Industrial Waste

00.00/0%

Recycling

Other Recovery Methods

Reuse

Recycling

Other Recovery Methods

00.00/0%

Recycling

Other Recovery Methods

On-Site Reuse

Recycling

Other Recovery Methods

00.00/0%

—

—

—

—

—

—

—

—

—

—

1199.0518/100%

Incineration

Other Treatment Methods

Publicly Announced Reuse

Incineration

Other Treatment Methods

30.515/100%

65.527/100%

—

—

—

15.155

15.360

—

—

—

65.527

—

Notes: Chiayi Plant commenced operations in February 2024; therefore, waste statistics cover the period from
February to December 2024.
1. Reuse: Using processes such as inspection, cleaning, or repair to enable products or components that
would otherwise become waste to be reused for their original purpose.
2. Recycling: Reprocessing products or components that have become waste to manufacture new materials.
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On-Site Treatment
Methods Total Treated Off-Site Treatment

Methods Total Treated

Incineration

Other Treatment Methods

Publicly Announced Reuse

Incineration

Other Treatment Methods
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CHEM’s 2025 Total Waste Generation and Treatment Breakdown
(Unit: metric tons)

Plant Waste
Type

Waste
Generated

Transferred
for Treatment

Direct
Treatment

CHEM’s 2025 Waste Transferred for Treatment and Direct Treatment (Unit: metric tons)

Plant Waste Type On-Site Treatment
Methods

Total
Treated

—

0.9275

—

932.82

43.69

Total
(Three
Plants)

Linkou
Plant

Nanke
Plant

Chiayi
Plant

Hazardous
Industrial

Waste
General

Industrial
Waste

Total
Waste

Hazardous
Industrial

Waste
General

Industrial
Waste
Total

Waste

Total
Waste

Hazardous
Industrial

Waste
General

Industrial
Waste

Total

0

0

17.01

17.01

83.71

83.71

0.9275

0.9275

976.51

1077.23

977.4375

1,078.1575

0 (0%)

0 (0%)

17.01 (100%)

17.01 (100%)

83.71 (100%)

83.71 (100%)

0.9275 (100%)

1077.23 (100%)

0.9275 (100%)

976.51 (100%)

977.4375 (100%)

1,078.1575 (100%)

0 (0%)

0 (0%)

0 (0%)

0 (0%)

0 (0%)

0 (0%)

0 (0%)

0 (0%)

0 (0%)

0 (0%)

0 (0%)

Linkou
Plant

Nanke
Plant

Chiayi
Plant

Subtotal /
Percentage

Subtotal /
Percentage

Subtotal /
Percentage

General
Industrial

Waste

Hazardous
Industrial

Waste

General
Industrial

Waste

Hazardous
Industrial

Waste

General
Industrial

Waste

Hazardous
Industrial

Waste

Recycling

00.00/0%

Other Recovery
Methods

00.00/0%

00.00/0%

—

—

—

—

—

—

—

—

—

—

—

—

—

—

—

—

977.4375/100%
—

—

—

17.01

—

17.01/100%

—

—

64.57

19.14

—

83.71/100%

Note:
1. Reuse: Using processes such as inspection, cleaning, or repair to enable products or components that would
otherwise become waste to be reused for the same purpose as originally intended.
2. Recycling: Reprocessing products or components that have become waste to manufacture new materials.
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0 (0%)

Off-Site Treatment
Methods

Total
Treated

Hazardous
Industrial

Waste
General

Industrial
Waste

Other Recovery
Methods

On-Site Reuse

Recycling

Other Recovery
Methods

Recycling
Other Recovery

Methods

Reuse

Recycling

Recycling
Other Recovery

Methods

On-Site Reuse

Recycling

Other Recovery
Methods

Incineration

Other Treatment
Methods

Incineration

Publicly Announced
Reuse

Incineration

Incineration

Other Treatment
Methods

Other Treatment
Methods

Publicly Announced
Reuse

Incineration

Incineration

Other Treatment
Methods

Other Treatment
Methods

Publicly Announced
Reuse
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4.4.3 Air Pollution Prevention and Control

As shown in the table above, over the past three years, emissions of NOx, SOx, and
VOCs from CHEM’s stat ionary pol lut ion sources have remained within a certain range.
CHEM wil l continue to monitor these emissions and gradual ly reduce air pol lutant
emissions, contributing to environmental protection.

To i m ple me nt a ir po ll uti o n pre ve nti o n a nd c ontro l mea s ure s , for a ny pro duct io n
pr oce s s i nv ol vi ng a st ati o nary pol l ut io n s our ce de si gna te d a nd a nno unc e d by t he
ce ntral c ompete nt a ut horit y , t he C ompa ny pre pare s a n air pol l ut i on c ontr o l pla n
a nd appl ie s t o t he c om pete nt a ut hor it y for i nsta l lati o n a nd o per ati o n per mi ts .
Oper ati o ns are c onducte d i n ac corda nce wi t h t he re quir em e nt s of t he per mi ts , a nd
al l air pol lutant e missions i n 2025 complie d with appl i cable r egula tor y e missi on
sta ndards. In a dditi on, no oper ati ons i nvol v ing com bust ion, gr indi ng, conveyi ng, or
ot her a c tiv it ies t hat ge ner ate s igni fi ca nt par ti c ul ate pol l ut a nt s are c onducte d
wit hi n t he re spec ti ve ar eas , i n or der t o pre ve nt t he dis per si o n o f air pol l uta nt s i nt o
the atmosphere. Appr opria te contr ol measure s are als o re quired for construct i on
pr oje ct s , t he st ora ge o f part ic ula te ma teria ls , a nd t he tra ns porta ti o n o f
co ns tr ucti o n ma teri al s, wa ste , or ot her mater ial s. The plac em e nt , use , bak i ng, a nd
st ora ge o f orga ni c s ol ve nts or ot her v ola ti l e s ubs ta nces m ust not res ul t i n o ffe nsi ve
o dor s. P ol l uti o n c ontr ol e qui pme nt i s pro per ly mai ntai ne d t o e ns ure nor mal
operation.

In ter ms o f a ir pol l uti o n pre ve nti o n a nd c ontr o l , C HEM c ont i nues to i nves t
resources i n research a nd dev el opment to re duce dire ct pr oce ss emis si ons a nd
fugi ti ve pol l uta nts , w hi le i m pr ov i ng t he e ffi cie nc y o f air pol l uti o n c ontro l
equipment for exhaust gas treatment to levels exceeding regulatory standards.

Air Pollutant Emissions from Stationary Pollution Sources at
Linkou Plant over the Past Three Years

2023年

(Unit：kg)

Source: Declaration data for air pollution fees and emissions from stationary pollution sources.

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

The Chairman’s Message About the Report Sustainability Performance Stakeholder Engagement

1. About CHEM 5. Friendly
Workplace

6. Occupational
Health and Safety

7. Social
Care

Appendices2. Corporate
Governance

3. Sustainable
Supply Chain

4. Green
Sustainability

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

董事⻑的話關於報告書永續績效利害關係⼈議合

⼀、關於中興電⼯⼆、公司治理三、永續供應鏈四、綠⾊永續 五、友善職
場

六、職場健康與安
全

七、社會關
懷

附錄

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

The Chairman’s Message About the Report Sustainability Performance Stakeholder Engagement

1. About CHEM 5. Friendly
Workplace

6. Occupational
Health and Safety

7. Social
Care

Appendices2. Corporate
Governance

3. Sustainable
Supply Chain

4. Green
Sustainability

Year 2023 2024 2025

Nitrogen Oxides (NOx) 40.52

4.409 4.23

Volatile Organic Compounds
(VOCs) 37411

55.75 54.62

Sulfur Oxides (SOx) 3.22

51986.5 51245.2
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Note: GIS is not included.

Note: GIS is not included.

Note: GIS and the Hydrogen Energy Division are not included.

4.5 Material Management
To reduce the environmental and social impacts of its various operat ional activ it ies, CHEM has established a green supply chain through mult i faceted initiat ives, including
local procurement, green procurement, the circular economy, renewable energy research and development, and the prohibition of confl ict minerals. Priority is given to
products and suppl iers that have obtained the environmenta l label recognized by the Environmental Protection Administration of the Executive Yuan, that meet criteria for
recycled materials , low pol lut ion, recyclabil i ty, and resource conservation, or that have obtained the Green Building Label , in order to minimize the environmental impact of
the supply chain. From the suppl ier select ion stage, CHEM requires that confl ict minerals originating from confl ict-affected areas not be included. For exist ing suppl iers, CHEM
proact ively investigates and verifies specific materials (gold, tantalum, tin, and tungsten), obtains signed confl ict mineral prohibition agreements or statements, and fulfi l ls
i ts corporate social responsibi l i ty through due di l igence.

CHEM’s Recycled and Reused Material Use by Weight over the Past Three Years

2023

2024

2025

Total Weight of
Recycled and Reused

Materials Used
Total Material

Use

CHEM’s Material Use by Weight over the Past Three Years (Unit: metric tons)

Renewable Materials Non-Renewable Materials

Year Cardboard
Boxes

Metal Machined
Parts, Sheet Metal,

and Steel Pipes
Other

0.7900

0.8000

0.7900

Total
Material

Use

CHEM’s Recovered Products and Packaging Materials by Weight over the Past Three Years
(Unit: metric tons)

Total Weight of
Recovered Products and

Packaging Materials

Total Weight of
Products Sold
(metric tons)

0.7900

0.8000

0.7900

(Unit: metric tons)

2023

2024

2025

2.26

3.1

3.32

5.76

7.89

8.45

9.80

13.426

14.39

1.78

2.44

2.62

566.84

776.57

832.35

1,240.51

1,699.5

1821.57

457.00

626.09

671.06

5.00

6.85

7.34

201.87

276.56

296.43

1,240.51

1,699.5

1821.57

2023

2024

2025

10.01

13.714

14.70

1,266.69

1,735.37

1860.02
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CompressorsEnginesWooden
Pallets

Wooden
Crates

Year

Year
% of Recovered Products
and Packaging Materials

% of Recycled and
Reused Materials Used



5.1 Happy Workplace
5.2 Compensation & Benefits
5.3 Learning & Development

Friendly
Workplace5
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5. Friendly Workplace （2-7、2-8、2-30、401、404、405-1）

Material
Topic 2025 Strategic Direction 2025 Implementation Results

We Commit to the Following:

1

2

3

Occupational
Health and

Safety

Talent
Recruitm
ent and

Retention

Talent
Development
and Training

‧For external talent, deepen
campus engagement to identify
and develop talent and expand
diversified recruitment
channels.
‧For internal talent, facilitate
talent mobility and referrals,
while encouraging cross-
functional and cross-
disciplinary development to
promote long-term retention.

‧The workforce replenishment rate
increased by 7.32% YoY.

‧The employee turnover rate
decreased slightly by 0.09% YoY.

‧Foster a strong corporate
culture of occupational health
and safety risk management.

‧Build a safe workplace and
continue to implement source
management of machinery and
equipment to eliminate unsafe
hazards.

The number of consultations with
occupational health physicians
reached 71.

‧The proportion of employees
receiving special health
examinations reached 92%.
‧Starting in 2023, machinery and
equipment purchased must
undergo safety inspections
based on applicable IEC or IEEE
standards.

‧Implement performance
evaluations at the organizational-
unit level to ensure fairness and
impartiality.

‧Provide training for talent with
diverse areas of expertise.
‧Incorporate social responsibility
into training.

‧Women and men have equal
opportunities for promotion, and
career development is not restricted
by gender. The Company promotes
gender equality.
‧Course offerings emphasize both
general education and specialized
skills training to support diversified
development.

‧The annual training plan completion
rate reached 100%, while average
training hours increased by 40% YoY.
‧Energy conservation, carbon
reduction, waste reduction, and
emissions reduction are core themes
of all training programs and
proposal incentives.

1

2

3

4

5

6

Prohibition of
Human Trafficking,
Forced Labor, and

Child Labor

Equal Employment
Opportunity and

Non-Discrimination

Prohibition of
Inhumane

Treatment and
Harassment

Provision of a Safe
and Healthy

Working
Environment

Compliance with
Customer

Requirements

CHEM prohibits harsh or inhumane treatment of employees, including any form
of sexual harassment, harassment of any kind, bullying, sexual assault, corporal
punishment, mental or physical coercion, or verbal abuse, and prohibits threats
to engage in any such conduct. CHEM provides grievance and feedback channels
for employees to raise concerns regarding human rights, labor-management
relations, sexual harassment, harassment of any kind, bullying, and other
related issues. The Human Resources Department receives and handles
grievances and oversees the responsible units in addressing them within the
prescribed timeframe and developing improvement measures. For sexual
harassment cases, the Sexual Harassment Complaint Handling Committee
reviews the case to determine whether the complaint is substantiated and
decides on disciplinary action against the relevant personnel based on the
severity of the circumstances.

Following international environmental, health, and safety management
systems, CHEM establishes a healthy and safe working environment and
reduces occupational accidents.

CHEM regularly reviews and assesses customer requirements and related
systems and practices, and timely adjusts and updates management
methods as appropriate.

Declaration on Respect for Human Rights
CHEM’s Statement on Respect for Human Rights applies to full-time, contract, and temporary

employees, as well as customers, suppliers, and society. The Company’s fundamental principles are

based on fair treatment and respect for individual differences, in accordance with the United

Nations Global Compact (UNGC), the United Nations Guiding Principles on Business and Human

Rights (UNGP), the Responsible Business Alliance (RBA), the International Labour Organization

(ILO), and applicable local laws. In addition, the Company has established the “Operational

Guidelines for the Supplier Corporate Social Responsibility Code of Conduct,” requiring partnering

suppliers and service providers to comply with the same standards and provide a safe and healthy

working environment for all workplace stakeholders.
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Protection of the
Rights to Freedom of

Association and
Collective Bargaining

The use of slavery or human trafficking, forced labor, child labor, or any
other form of involuntary labor is prohibited.

In accordance with local laws, CHEM respects all employees’ rights to
organize and participate in trade unions of their choice, engage in collective
bargaining, and participate in peaceful assemblies.

CHEM promotes diversity and equal opportunity and does not discriminate
in recruitment, employment, or treatment on the basis of nationality, race,
color, age, gender, sexual orientation, ethnicity, disability, pregnancy, beliefs,
political affiliation, association membership, marital status, or other such
factors.
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Human Rights Policy Education and Training 5.1.1 Human Resources Structure Analysis
During onboarding training for new employees, CHEM promotes awareness of its
human rights policy. All security personnel directly employed by CHEM receive
training on the Company’s human rights policy.

The di ver se a bi l i t i es a nd cre ati vi ty o f e m pl o yee s ar e fundam e nta l dri ver s o f
s ustai na ble c orpora te de vel o pme nt. C HEM pla ce s t he we ll -bei ng o f i ts em pl o yee s
a nd t he ir fa mil ies as a t op pri orit y a nd is c omm itt ed to crea ti ng a div erse , i nc l usi ve ,
a nd fulf i l l i ng w ork pla ce. The C om pa ny a ls o pr ovi de s em pl o yee s wi t h a bunda nt
resources to hel p the m ful ly rea l ize their potentia l a nd gr ow a longside the
Company.

As of the e nd of 2025, CHEM ha d a tota l of 1 ,900 e mployees , i ncl udi ng 252
supervisor s a nd 1,648 ge neral e mployees. Due to the nature of the i ndus tr y a nd the
job func t io ns , which pri mari l y i nvolve e ngi neer i ng a nd techni cal operat ions , male
em pl oy ees a cc ounte d for 79. 37% o f t he w ork for ce ( 1 ,508 e m pl o yee s) , w hi le fe mal e
empl oyees accounted for 20.63% ( 392 e mpl oyee s). B y nat i onal i ty , 1 ,714 e mpl oye es
were nati o nal s ( 90. 21%) , w hi le 186 e m pl oy ees w ere no n-na ti o na ls ( 9. 79%). In
addi ti o n, 179 mi gra nt w ork ers w ere e mpl oye d t hro u gh re cr ui tm e nt a ge nc ies , se ve n
i ndus tria l tra i nee s w ere e m pl oy ed t hr ough i ndustr y -ac adem ia c ol la borat io n, a nd
seven fourth-year university students served as off-campus interns.

5.1 Happy Workplace

Information on CHEM Employees and Other Workers (Unit: persons; %)

Year

2
0
2
3

Em
ploym

ent
Contract

Major Categories

Non-Fixed-Term

Male
Nationals Non-Nationals

1,313

%

3

149

152

152

0

152

149

3

152

%

0.16

7.84

8.00

8.00

0.00

8.00

7.85

0.15

8.00

69.14

3.21

72.35

70.72

1.63

72.35

31.38

40.97

72.35

61

1,374

1,343

31

1,374

596

778

1,374

Female

Nationals Non-Nationals

357

7

364

360

4

364

77

287

364

%

0

9

9

9

0

9

9

0

9

%

0.00

0.48

0.48

0.48

0.00

0.48

0.48

0.00%

100.00

18.80

0.37

19.17

18.96

0.21

19.17

4.06

15.11

19.17

Subtotal

No. of Workers %

1,673

226

1,899

1,864

35

1,899

831

1,068

1,899

88.10

11.90

100.00

98.16

1.84

100.00

43.77

56.23

100.00

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

The Chairman’s Message About the Report Sustainability Performance Stakeholder Engagement

1. About CHEM 5. Friendly
Workplace

6. Occupational
Health and Safety

7. Social
Care

Appendices2. Corporate
Governance

3. Sustainable
Supply Chain

4. Green
Sustainability

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

董事⻑的話關於報告書永續績效利害關係⼈議合

⼀、關於中興電⼯⼆、公司治理三、永續供應鏈四、綠⾊永續 五、友善職
場

六、職場健康與安
全

七、社會關
懷

附錄

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

The Chairman’s Message About the Report Sustainability Performance Stakeholder Engagement

1. About CHEM 5. Friendly
Workplace

6. Occupational
Health and Safety

7. Social
Care

Appendices2. Corporate
Governance

3. Sustainable
Supply Chain

4. Green
Sustainability

No. of Workers No. of Workers No. of Workers
No. of Workers

No. of Workers

Em
ploym

ent
Type

Em
ployee Type

Fixed-Term

Subtotal

Subtotal

Subtotal

Full-Time

Part-Time

Direct

Indirect
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Year

2
0
2
4

2
0
2
5

Em
ploym

ent
Contract

Em
ploym

ent
Contract

Major Categories Nationals

1,301

49

1,350

1,330

20

1,350

535

815

1,350

1,303

36

1,339

1,329

10

1,339

506

833

1,339

96.37

3.63

100.00

98.52

1.48

100.00

39.63

60.37

100.00

97.31

2.69

100.00

99.25

0.75

100.00

37.79

62.21

100.00

Non-Nationals

3

174

177

177

0

177

176

1

177

4

165

169

169

0

169

167

2

169

1.69

98.31

100.00

100.00

0.00

100.00

99.44

0.56

100.00

2.37

97.63

100.00

100.00

0.00

100.00

98.82

1.18

100.00

Nationals

359

15

374

371 3

374

65

309

374

362

13

375

373 2

375

60

315

375

95.99

4.01

100.00

99.20

0.80

100.00

17.38

82.62

100.00

96.53

3.47

100.00

99.47

0.53

100.00

16.00

84.00

100.00

Non-Nationals

0

18

18

18

0

18

18

0

18

1

16

17

17

0

17

16

1

17

0.00

100.00

100.00

100.00

0.00

100.00

100.00

0.00

100.00

5.88

94.12

100.00

100.00

0.00

100.00

94.12

5.88

100.00

No. of Workers

1,663

256

1,919

1,896

23

1,919

794

1,125

1,919

1,670

230

1,900

1,888

12

1,900

749

1,151

1,900

%

86.66

13.34

100.00

98.80

1.20

100.00

41.38

58.62

100.00

87.89

12.11

100.00

99.37

0.63

100.00

39.42

60.58

100.00
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No. of Workers No. of Workers No. of Workers No. of Workers% % % %

Subtotal

Em
ploym

ent
Type

Em
ploym

ent
Type

Em
ployee Type

Em
ployee Type

Non-Fixed-Term

Fixed-Term

Non-Fixed-Term

Fixed-Term

Subtotal

Subtotal

Subtotal

Subtotal

Subtotal

Subtotal

Full-Time

Full-Time

Part-Time

Part-Time

Direct

Direct

Indirect

Indirect



86

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

董事⻑的話關於報告書永續績效利害關係⼈議合

⼀、關於中興電⼯⼆、公司治理三、永續供應鏈四、綠⾊永續 五、友善職
場

六、職場健康與安
全

七、社會關
懷

附錄

5.1.2 Talent Recruitment and Employee Retention
In 2025, CHEM hired a total of 182 new employees, including 136 men and 46 women. In terms of employee retention, the turnover rate for the
year was approximately 11.58%, all of which was voluntary turnover. The turnover rate decreased slightly by 0.09% YoY, from 11.67% in 2024. The
turnover rate has remained stable and has shown a slight downward trend over the past two years, mainly because the Company has continued
to implement across-the-board salary adjustments, increase employee benefits, and improve the working environment. These efforts encourage
employees to defer retirement and pursue re-employment, strengthen work-life balance, enhance managerial capabilities, and expand
opportunities for employee career development.

Total Numbers and Percentages of New Hires and Departing Employees by Age Group and Gender

2
0
2
3

2
0
2
4

Year

Departing
Employees

New
Hires

Departing
Employees

New
Hires

Age Group

30 and Below

31-50

51 and Above

Gender Distribution

30 and Below

31-50

51 and Above

Subtotal

30 and Below

31-50

51 and Above

Gender Distribution

30 and Below

31-50

51 and Above

Subtotal

Male

181

120

37

338

69

55

38

162

129

100

39

268

68

73

50

191

9.53

6.32

1.95

82.04

3.63

2.90

2.00

82.23

6.72

5.21

2.03

82.21

3.54

3.80

2.61

85.27

Female

32

35

7

74

14

17

4

35

23

21

14

58

15

10

8

33

1.69

1.84

0.37

17.96

0.74

0.90

0.21

17.77

1.20

1.09

0.73

17.79

0.78

0.52

0.42

14.73

2
0
2
5

Year

New
Hires

Departing
Employees

Age Group

30 and Below

31-50

51 and Above

Gender Distribution

30 and Below

31-50

51 and Above

Subtotal

Male

56

49

31

136

46

59

48

153

2.95

2.58

1.63

74.73

2.42

3.11

2.53

69.55

Female

18

26

2

46

9

43

15

67

0.95

1.37

0.11

25.27

0.47

2.26

0.79

30.45

Note:
1. Percentage of New Hires (%) = Number of new hires in each age group
/ Total number of employees at year-end
Gender Distribution of New Hires (%) = Number of new hires of each
gender / Total number of new hires
2. Percentage of Departing Employees (%) = Number of departing
employees in each age group / Total number of employees at year-end
Gender Distribution of Departing Employees (%) = Number of departing
employees of each gender / Total number of departing employees
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CategoriesNo. of

Workers
No. of

Workers
No. of

Workers
No. of

Workers
% % % %
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Providing Employment Opportunities and Stability

Designing Job Content to Meet Employee Needs

Recognizing Work Performance to Create a Win-Win Situation

5.1.3 Workplace Equality and Employment Accessibility
5.1.4 Recognition as a Happy Enterprise

To create a diverse, inclusive, and accessible work
environment, CHEM hired 28 persons with disabilities in
2025, exceeding the statutory employment requirement by
seven. In addition, to encourage senior employees to pass
on their work experience, realize their value, and bring
greater vitality to the Company, CHEM continued its efforts
to employ older workers. Following its selection by the
Taoyuan City Government in 2021 as an “Outstanding
Enterprise for Continued Employment of Older Workers,”
CHEM rehired a total of 54 employees who reached the age
of 65 in the year during 2023–2025. In 2025, CHEM was
recognized by the Taoyuan City Government with the
“Potential Enterprise Award” under the Friendly Enterprise
Awards for Middle-Aged and Older Workers. In addition,
CHEM employed 179 migrant workers through recruitment
agencies and hired seven industry-academia training
program students and seven fourth-year university students
for off-campus internships through industry-academia
collaboration.

Em pl oy ees wi t h di sa bi l i t ies w ork i n var i o us depar t me nts a nd w ork pla ce s a cr os s
di f fere nt ar eas o f t he Co mpa ny. The Co mpa ny ’s o cc upa ti o na l hea lt h nur se s a nd
Huma n Re so urc es per s onne l pro vi de ti mel y care a nd a ss is ta nce re gar di ng t he ir
adj ustme nt to the work e nvir onme nt a nd worki ng condit i ons, a s wel l a s a ny
difficul t ies they may encounter at work.

To provide an accessible work environment for employees with disabilities, CHEM improves work
equipment and designs relevant assistive devices to help them better perform their duties. In
addition, suitable job duties are assigned to employees with disabilities, who are provided with
equal opportunities for promotion as other employees.

E m p l o y e e s w i t h d i s a b i l i t i e s p e r f o r m t he i r d u t i e s c o m p e t e n t l y a n d m ai n t a i n
har m oni o us r ela ti o ns hi ps wi t h o ther e m pl o ye es . Th eir st a ble w ork pe r for ma nc e
a nd di l ige nt , a ppr ec iati ve a tti t ude t ow ard t heir w ork , c ombi ne d wi t h pla ci ng t hem
i n po si ti o ns s uit ed t o t heir a bi l i t ie s, e na bl e t hem t o ma xi mi ze t heir str e ngt hs a nd
achieve a win-win outcome.

In 2019, nearly 9,000 office workers participated in the online voting campaign for the
“Happiness Survey of the Manufacturing and Construction Brokerage Industries”
organized by 1111 Job Bank. CHEM was selected as one of the top 20 happiest
companies in the precision machinery category of the manufacturing industry. From
2023 to 2025, CHEM received the Gold Award in the “Happy Enterprise” voting
campaign organized by 1111 Job Bank in the “Manufacturing Industry” category for
three consecutive years. CHEM’s efforts to build a happy and friendly workplace have
received widespread recognition from working professionals.
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5.2 Compensation and Benefits
CHEM’s 2025 Approach to Compensation and Benefits and Its Evaluation

Material Topic Compensation and Benefits

CHEM’s Average Monthly Salary for Entry-Level Employees

Year

Average and Median Salaries of Full-Time Non-Managerial Employees at CHEM

Year 2023 2024 2025

Percentage of Women in Mid-
Level and Senior Management
at CHEM

Year 2025

Goals and Targets

Corresponding GRI
Indicator

Policies
and Commitments

Responsibilities
and Resources

The Company makes timely adjustments to and enhances
relevant employee benefits based on performance for the year.
The Company provides childbirth subsidies, expands the range

of employee benefit activities, and invites employees’ family
members to participate, promoting interaction and learning
among families and departments.
The Company benchmarks against relevant market sectors and

makes timely adjustments to align with market salary levels
and maintain the Company’s competitiveness.

Short-Term

Include additional performance evaluation criteria and
determine the extent of salary adjustments based on overall
performance, thereby increasing employee satisfaction with
their compensation and strengthening their sense of belonging
to the Company.
Add more employee benefit programs to better meet

employees’ needs.

Medium- and
Long- Term

Middle-
Level

Average Salary

Median Salary

1.78%

0.42%

Average Standard
Salary for

Entry-Level
Employees

Ratio of Entry-Level
Employees’ Average
Standard Salary to

Local Minimum Wage

1.63%

0.42%

NT$907,000

34,041

34,321

1.289

1.300

Total Senior
Management

Headcount 36

36

100

35

35

100

35

35

100

5.2.1 Compensation Management
In a ddi ti o n t o pro vi di ng a nnual s alar y a dj ust me nts for e mplo yee s w it h
o uts ta ndi ng w ork per for ma nce , C HEM has i m ple me nte d acr o ss -t he -boar d sal ary
adj us tm e nt s i n 2024 a nd 2025 i n re s po nse t o t he y ear-o n-year i ncrea se i n pr ice
leve ls i n re ce nt year s , w it h t he ai m o f i m pr ovi ng e mpl oye es ’ s ta nda r d o f l i v i n g
and sharing the Company’s operating results with employees.

CHEM wa s fo unded m ore t ha n 70 year s a go a nd ha s es ta bl i s he d co mpre he ns ive
s a l a r y , b e n e f i t s , a n d r e t i r e m e nt s y s t e m s , w hi c h a r e f u l l y i m p l e m e nt e d . T h e
Co m p a n y pl a ce s t he we l l - be i n g o f i t s e m p l oy ee s a n d t he i r fa m i l i e s a s a to p
pr io ri ty a nd pr o vi de s co mpet it iv e c om pe ns a ti o n t o recr ui t a nd re ta i n t he tal e nt
n e e d e d f o r i t s o p e r a t i o n s . C H E M a l s o p l a c e s i m p o r t a n c e o n u p h o l d i n g t h e
p r i n c i p l e o f e q u a l p a y f o r e q u a l w o r k , w i t h n o d i f f e r e n c e s i n e m p l o y e e
c o m p e n s a t i o n b a s e d o n g e n d e r . I n 2 0 2 5 , t h e r a t i o o f b a s i c s a l a r y a n d
co mpe nsa ti o n bet wee n w ome n a nd me n wa s 1:1 , i n l i ne wit h t he C ompa ny’s e qua l
compensati on policy.

Note: 1. Non-managerial positions are positions below the managerial level.
2. Currency: New Taiwan dollars (NT$).

Note:
1. “Senior management” refers to the
Divisional General Manager level and
above, including Deputy Divisional General
Managers.
2. “Mid-level management” refers to
Managers and Assistant Managers.

Note:
1. “Senior management” refers to the Divisional General
Manager level and above.
2. “Major business locations” refers to locations in Taiwan, and
“local residents” refers to residents of Taiwan.

Note:
1. The local minimum monthly wage was NT$26,400 in 2023, NT$27,470 in 2024, and NT$28,590 in 2025.
2. Entry-level employees are those holding positions at or below Assistant Engineer. Standard salary includes
regularly paid production bonuses but excludes special allowances and bonuses.
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GRI 401 Employment

Human resources unit, Management Division

CHEM has established a sound compensation and performance evaluation
system to ensure that employees receive the salary compensation and
related bonuses and benefits to which they are entitled based on their
capabilities and performance.

Gender/Year

Male

Female

Male

Female

2023 2024

35,689

35,607

1.299

1.296

2025

36,321

36,528

1.270

1.278

With benefits exceeding the requirements of the Labor Standards Act, CHEM received the Gold
Award in the manufacturing category in the 2025 Happy Enterprise voting campaign organized by
1111 Job Bank.

Evaluation
Mechanisms
and Results

NT$773,000

NT$942,000

NT$828,000

NT$964,000

NT$869,000

2024

Senior

Number of Local Residents in
Senior Management at CHEM

Number of Local
Residents in Senior

Management

Percentage

Year 2023 2024 2025
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5.2.2 Labor-Management Relations

Open Communication Channels

Protecting Labor Rights
CHEM Human Rights Policy — Prohibition of Employment
Discrimination, Forced Labor, and Child Labor

To pr omote har monious la bor-mana geme nt rela t ions , CHEM use s m ul ti ple
communicat i on cha nnels to understa nd e mployees ’ needs a nd respond to the ir
expe ct ati o ns , i ncl udi ng ho ldi ng fo ur l abor -ma nage m ent m eet i ngs ea c h year a nd
establ ishi ng an employee grievance mailbox on the Company’s internal website.

C H E M r e g u l a r l y h o l d s l a b o r - m a n a g e m e n t m e e t i n g s w i t h t h e C o m p a n y ’ s
e nter pri se uni o n i n a c co rda nc e w i th Ar t i c l e 83 o f t he La bo r St a nda r ds Ac t a nd
may conve ne a d hoc meeti ngs whe n nece ssary. The se mee ti ngs provi de a for um
for t wo -way c omm u n ica t i o n a nd c o ns ul tat i o n o n matte rs i nc l u d i ng pro mot i n g
l a b o r - m a n a g e m e n t c o o p e r a t i o n , c o o r d i n a t i n g l a b o r - m a n a g e m e n t r e l a t i o n s ,
improving working condit ions , and planning employee welfare programs.

The C ompa ny a nd i ts e nter pr ise uni o n ne go tia te o n labor -ma na ge me nt mat ter s ,
i nc l udi ng me m bers ’ w orki ng c ondi ti o ns, we l fare me as ure s , oc cupa ti o na l s afet y ,
a nd the us e of fac i l i t ies for union operati ons a nd act iv it ies , to pr omote l abor -
ma na ge me nt har m ony a nd e nha nc e e m pl o yee w el far e. O n Febr uar y 26, 1979, bot h
part ie s e ntere d i nto a “c ol lec t i ve a gree ment.” There after , upon the e xpira tion of
each a gree ment, both par ties negotia te a nd sign a new a gree ment. The most
recent a gre ement was si gned on October 15, 2024, a nd is val i d for thr ee years. In
2025, the coll ecti ve a greeme nt co vere d 1,440 e mpl oyee s, represe nti ng 75.04% of
the Company’s total workforce.

Se nior ma na ge me nt parti ci pa te s i n unio n ac ti vi t ies t wic e a year to mai nta i n o pe n
co mm unic ati o n wi t h e mpl oye es a nd addre s s w ork -r elate d i s s ue s. The C om pa ny
has al s o es ta bl i s hed a n “Em plo yee Gri eva nc e Ma ilbo x” a nd a n “Ano nym ous
Report i ng Mail bo x” for e m pl oy ees t o rai se concer ns r egarding w ork ,
ma na ge me nt , t he w ork e nv iro nm e nt , or a ny ot her m atter s i n a pr o tec te d ma nner ,
wit h m es sa ge s re cei ve d a nd res po nse s pro vi de d dir ect ly by se ni or ma na ge me nt.
The “Ano ny mo us Re por ti ng Mail bo x” ca n be ac ce sse d direc tl y t hr ough a l i nk o n
the Company ’s offi cia l websi te ( ht tps: //ww w.che m.com.tw/tc/conta ct .a spx) . Since
its la unc h i n 2023, the mail box has received a total of 393 a nonymous reports , a l l
of which have been appropriately addressed and improvements implemented.

CHEM val ues e m pl o yee s’ fe edba ck o n t he C om pa ny and co nduc ts a n em pl o yee
sat is fa ct ion survey every year . The surv ey covers a ra nge of topi cs , i ncl uding
sat is fa ct io n w it h j ob duti es a nd t he w ork e nvi ro nme nt , i ntera cti o ns wit h
col lea gues a nd superv isor s, a sense of accompl ishment at work , a nd e xpectat ion s
for t he C ompa ny’s fut ure de ve lo pme nt. Empl oye e fe edba ck ser ve s as a re fere nce
for c ont i nuo usl y im pr ovi ng la bor-ma na ge me nt co mm unica ti o n a nd ma na ge me nt
pra cti ce s. The fol l owi ng s um marize s t he ac tua l i m ple me nta ti o n over t he pa st
three years.

CHEM r es pe ct s hum a n ri ght s a nd trea ts al l e mplo yees a nd j o b a ppl i ca nts fair l y
a nd w it h di gni t y, re gar dle s s o f rac e, rel i gi o n, ski n c ol or , nat io nal i t y, pla ce of
ori gi n, pol i t ica l a ffi l ia t ion, be l ie fs , pla ce of bir th, age , ge nder , sexual orie ntat i on,
mari tal s tatus , appe ara nce , phy sical or me ntal di sabi l i ty , trade uni on
membershi p, or other suc h fac tors. CHEM pr ohi bi ts a ny form of impr oper
em pl oy me nt di scr im i na ti o n a nd s tri ctl y pr o hi bi ts t he e mplo yme nt of c hi l dre n
under the a ge of 16 a nd forced la bor. CHEM al so re quires its supplier s to compl y
with international standards.

In a ddit i on, the Compa ny ha s e stabl i she d the “Se xual Har assment Preve nt ion
Measure s , Gri eva nce, a nd Di sc ipl i nary Re gulat ions ,” whic h are posted on the
Co mpa ny ’s we bsit e. The C om pa ny s tric tl y pr ohibi ts a ny for m of se xual
haras sme nt i n t he w ork pla ce a nd i s co mmit te d t o m ai nta i ni ng a sa fe a nd hea lt hy
working environme nt .

At the e nd of 2021, CHEM be ga n pla nni ng the i mple mentat ion of the Re spons ible
Bus i ne ss Al l i a nc e ( R BA) C ode o f C onduct acr o ss s ele cte d de par tm e nt s , i nc l udi ng
Pre ci si o n M ac hi ner y P la nt No . 2 a nd Na nke P la nt. In 2022, t he se de part me nts
underwe nt a n R BA Customer Ma na ge d Audit (CM A) to e nsure compl ia nce wi th the
Code of Conduct. Thi s i niti ati ve e nsur es tha t the Compa ny pr otects la bor r ights ,
sa fe guar ds e mpl oye e he alt h a nd sa fe ty , a nd es ta bl i s he s a ma nagem e nt s ys te m
aligned with environmenta l and ethical standards .

In 2025, ne it her C HEM nor i t s s uppl iers were i nv ol ve d i n a ny m aj or ri sks or
i nc ide nts re lat ed to chi l d l abor or forced la bor. T here were no vi ola t ions of
em pl oy ees ’ r i ghts t o free dom o f as soci ati o n a nd co llec ti ve bargai ni ng, nor a ny
significant labor disputes.

Human Rights Policy

Employee Satisfaction Survey Results over the Past Three Years

Year 2023

4.13

2024

4.12

2025

4.08Average Score

Note: The maximum score is 5.
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Labor-Management Relations

1 Work-Life Balance

Birthday Cash Gift： Employees who have been with CHEM for at least one year
are eligible to receive an annual birthday cash gift of NT$2,000.

Travel Subsidies：The Company provides subsidies for domestic and overseas
travel. Employees who have been with the Company for one year or more but less
than two years are eligible for a subsidy of NT$2,000; those who have been with
the Company for two years or more but less than three years are eligible for
NT$4,000; and those who have been with the Company for three years or more
are eligible for NT$6,000.

2 Family Care

Flexible Working Hours: To accommodate employees’ family needs or chi ldcare
arrangements, employees may apply for fle xible work ing hours a nd adj ust their
start and end times as needed.

Scholarship

Grant

Total Employee Salary and Benefits
Expenses over the Past Three Years

2023 2024

3,531,573

Subsidy Levels for Scholarships and Grants to Employees’ Children
Graduate and

College/University
Group

2,400

600

1,600

500

I f t he C o m p a n y i s a b o ut t o u n d e r g o s i g n i f i c a n t o pe r a t i o na l c ha n g e s t ha t
m a y m a t e r i a l l y a f f e c t e m p l o y e e s ’ e m p l o y m e nt c o n d i t i o n s , C H E M c o m p l i e s
w i t h A r t i c l e 1 6 o f t he L a b o r S t a nd a r d s A c t a n d p r o v i d e s t he m i n i m u m
s t a t ut o r y a d v a n c e n o t i c e p e r i o d f o r t e r m i na t i o n o f e m pl o y m e n t c o n t r a c t s ,
i n o r d e r t o p r o t e c t e m p l o y e e s ’ e m p l o y m e nt r i g h t s a n d m i n i m i z e t he i m p a c t .
D u r i n g t he r e p o r t i ng p e r i o d , t he C o m p a n y d i d n o t u n d e r g o a n y s i g n i f i c a n t
o pe r a t i o na l c ha n g e s .

To pr o vi de e m pl o yee s w it h a sa fe a nd heal t hy wor k pla ce , C HEM i s co mmi tte d t o
creat i ng a w ork pl ace w her e em pl o yee s c a n w ork ha ppi l y. Si nce 2016, C HEM ha s
im ple me nte d a n Em pl o yee Assi s ta nce Pro gra m ( EAP ) to hel p a ddr es s w ork - , l i fe -,
a nd he alt h-rela te d is s ue s t hat m ay a ffe ct e m pl oye es ’ w ork per for ma nce . Thr o ugh
a var iet y o f s upport mea s ur es c overi ng heal t h, me di cal car e, le gal , ta x, f i na nc ial ,
a nd c hi l dcar e ser vi ce s , C HEM ha s es ta bl is hed a cari ng a nd s upporti ve wor k
e nvir onme nt , i m pro ve d e m pl oy ees ’ o veral l qual i ty o f w ork a nd l i fe , a nd
strengthe ne d their sense of belonging to and cohesion with the Company.

CHEM pr ov ides ful l -t im e e mplo ye es wit h a co mpre he nsi ve be ne fit s pr ogr am . In
addi ti o n t o ba sic ri ghts s uc h a s Labor a nd Na ti o nal Hea lt h Ins ura nce , a nnual
leav e, ma ter nit y lea ve , a nd pare nta l lea ve , t he Co mpa ny al s o pr ovi de s l i fe
i ns ura nce , m edica l i ns ur a nc e, disa bi l i t y i ns ur a nce , re tire me nt be ne f it s ,
emer ge nc y as si sta nce , w eddi ng a nd c hi l dbirt h gi fts , funeral a ss is ta nce , e mplo yee
dormitories , a nd subsi die s for parental leave a nd chi ldr e n’s scholar ships. The
Co mpa ny a ls o m akes sta t ut or y c ontr ibut io ns t o e mpl oye e wel fare funds. To
co nti nuo us l y pr om ote em pl o yee wel fare , t he Em pl oy ee Wel fare C om mi tte e i s
co mpose d o f l abor a nd m a na ge me nt r epr ese nta ti ve s, a nd ea c h e m pl oy ee e nj o ys
appr oxi mat el y NT$20,000 i n w el fare funds per ye a r. In a ddit io n t o crea ti ng a
healt hy a nd fri e ndly work e nvir onme nt , CHEM pr ovi de s empl oyees wi th greater
s uppor t a nd care i n t he area s o f fa mi ly l i fe a nd lear ni ng a nd pers onal
de vel opme nt pla nni ng, whi le cont i nui ng to strengthe n the ir sense of bel ongi ng
to the Company.

F o r e x a m p l e , C HE M p r o v i d e s d e s i g n a t e d p a r k i n g s p a c e s f o r p r e g n a n t
e m pl o y e e s , o f f e r s c o n s u l t a t i o n s a n d c a r e f r o m o c c u p a t i o n a l h e a l t h n u r s e s
f r o m t i m e t o t i m e , a n d p r o v i d e s b r e a s t f e e d i n g r o o m s . R e c r e a t i o na l
e q u i p m e n t i s i n s t a l l e d o n e a c h f l o o r o f t he C o m p a n y ’ s b u i l d i n g s , a l l o w i n g
e m p l o y e e s t o r e l a x a n d u n w i n d i n d i v i d u a l l y o r i n g r o u p s a f t e r w o r k . T o
r e c o g n i z e e m p l o y e e s ’ e f f o r t s w he n w o r k i n g o v e r t i m e , t he C o m p a n y p r o v i d e s
o v e r t i m e p a y a t r a te s a b o v e t he s t a t ut o r y r e q u i r e m e n t s . T h e C o m p a n y h a s
a l s o i n s t a l l e d e x t e n s i v e l i g h t i ng a n d s u r v e i l l a nc e e q u i p m e nt t o h e l p e n s u r e
e m p l o y e e s ’ s a f e t y a t w o r k . B a s e d o n e m p l o y e e s ’ i n q u i r i e s d u r i n g
c o n s u l t a t i o ns w i t h o c c u p a t i o n a l h e a l t h p h y s i c i a ns , h e a l t h i n f o r m a t i o n i s
s h a r e d w i t h e m p l o y e e s f r o m t i m e t o t i m e , w i t h o c c u p a t i o n a l h e a l t h n u r s e s
a n d s u p e r v i s o r s w o r k i n g t o g e t h e r t o s u p p o r t t he i r h e a l t h a n d w e l l - b e i n g .

Childcare: CHEM has e ntered into agreements with le gal ly registered chi ldcare
and after-school care providers in areas near the Company , includi ng HOWWOH
Childcare Center in Guisha n Distr ict, Ta oyuan City , and Li nkou Distr ict , New
Taipei City , as designated chi ldcare providers. In addit ion to offering employees
preferential rates, CHEM periodical ly vis its the designated providers to monitor
chi ldcare condit ions, giving employees peace of mind when arranging chi ldcare.

Scholarships: The Company provides scholarships and grants for employees’
chi ldren, with appl icat ions processed once each semester.

5.2.3 Diverse Benefits

CHEM’s Employee Benefits Measures

(Unit: NT$ thousand)

3,049,874 3,443,642

3,200

800

*In 2025, total employee salary and
benefits expenses climbed 2.55% YoY
to NT$87,931 thousand.
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3 Health Promotion

Vaccination: CHEM encourages empl oyees to get vaccinated to boost their
immunity. In 2025, the Compa ny arranged for healthcare providers to administer
influenza vaccines to employees at the plants.

｜CHEM “Wake-Up Call” Exercise｜

To e ncourage employees to stretch and promote their health, CHEM conducts a
dai ly morni ng exercise program cal led “Wake-Up Cal l .” At 8:00 a.m. each mor ning
before work, approximately fi ve minutes of the national health e xercise routine are
a u t o m a t i c a l l y b r o a d c a s t t h r o u g h t h e C o m p a n y ’ s b r o a d c a s t i n g s y s t e m ,
encouragi ng empl oyees to exercise along with the pr ogram. This i nit iative aims to
promote healthy employees, happy famil ies, and effective work.

Lively Strength Traini ng: CHEM hires professional f i tness i nstr uctors to conduct
classes from Monday through Thursda y after work, using equipment such as
dumbbel ls , kettlebel ls , step platforms, resistance bands, a nd yoga mats. The
classes focus on muscle bui ldi ng a nd cardiovascular aerobic exercise to improve
employees’ physi cal fi tness , promote cardiovascular health, improve
cardiorespiratory fitness , and reduce inj uries caused by improper moveme nts. The
program e ncourages empl oyees to e xercise regularly while hel ping rel ieve stress
and emotional te nsion. Fr om its la unch i n May 2025 through the e nd of the year,
119 classes were held, with a total of 1,099 attendanc es, providi ng tangi ble health
benefits to employees.

Year

2023

2024

2025

Number of Registrants

116

150

160

Total Weight Loss (kg)

199.7

452.7

323.1

Health Promotion Activities: CHEM offers a diverse range of work arrangements a nd
encourages e mployees to enj oy more opportunit i es for i nteraction a nd fun
alongside their work. The ha ppi ness a nd smiles of our employees ha ve always bee n
something we val ue deepl y and strive to foster. Even a brief moment of happiness
can create lasting memories and foster a sense of warmth a nd connection l ike that
of a family.

Each year, CHEM plans a nd implements empl oyee health promotion programs,
incl udi ng employee health checkups, stre ngth traini ng, weight ma nageme nt ,
smoki ng cessation, healt h seminars, a nd stress-rel ief courses, to promote
employee health.

Weight Management Activ ities: To promote empl oyee health and implement
workplace health management, CHEM has instal led a body fat scale in the medical
offi ce to provi de employees with real-t ime measurements and health consultation
services. Through these acti v it ies, the Company ass ists empl oyees who need to
manage their weight to maintain their health. The activ i ties also i ncorporate
healthy eating education a nd the development of e xercise habits to strengthe n
employees’ self-management of their health and foster a support ive, healthy
workplace environment.

Thr ougho ut t he a cti v it y peri o d, hea lt h a nd w ei ght m a na ge me nt i nfor ma ti o n wa s
re gular l y pr ovi ded ea c h week a nd di str i but ed by e ma il to al l part ic i pat i ng
e m pl o ye es . For fore i gn e m pl o yee s , re cr uit me nt a ge nci es as si s te d with
t ra nsl at io n a nd e xpla na ti o ns duri ng t he mea s ur em e nt pr oc es s to e ns ure t he
a c cur a te c om muni c a t i o n o f he a l th i nfo rm a ti o n.

B a s e d o n t h e r e s u l t s o f a c t i v i t i e s c o n d u c t e d i n p r e v i o u s y e a r s , 1 6 0
e m p l o y e e s r e g i s t e r e d f o r t h e a c t i v i t y i n 2 0 2 5 , u p 6 . 6 7 % Y o Y . T h e t o t a l
a n n u a l w e i g h t l o s s w a s 3 2 3 . 1 k g , d o w n 2 8 . 6 2 % f r o m 2 0 2 4 , b u t u p 6 1 . 7 9 %
f r o m 2 0 2 3 . O v e r a l l , t h e r e s u l t s d e m o n s t r a t e t h e a c t i v i t y ’ s c o n t i n u e d
p o s i t i v e i m p a c t o n e m p l o y e e s ’ w e i g h t m a n a g e m e n t .

CHEM will continue to optimize its health promotion measures, deepen employees’
health awareness, and track results through data-driven management to enhance the
sustainable value of workplace health management.
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｜CHEM Cup Third Singing Competition｜

｜Emotional Connections — Festive Activities— Winter Solstice Gathering｜

Prize Money (NT$)

10,000

5,000

3,000

2,000

2,000

2,000

2,000

500

｜Emotional Connections — Festive Activities — Mother’s and Father’s Day Celebrations｜
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The third competition encouraged employees to break out of the traditional
boundaries of singing by incorporating creativity, fun, and dance performances. In
addition to showcasing their vocal talents through music, employees could explore
new possibilities in performance, bringing more joy and a cheerful atmosphere to
the workplace. Employees could also team up to compete for prize money.

Award

First Prize

Second Prize

Third Prize

Best Creative Design Award (1 recipient)

Best Performance Award (1 recipient)

Best Dance Award (1 recipient)

Best Entertainment Award (1 recipient)

Participation Award (26 recipients)

Mother’s and Father’s Day celebrations were about more than just warmth. Creativity
and fun were also i ncor porate d, with professi onal e ntertai ners bringi ng creative
bal loon art into the celebrations. Through interactive activities, employees who are
mothers and fathers were able to embrace their inner child and create joyful memories
amid their busy working lives. We sincerely appreciate our employees for their
dedication to taking on their many roles in the workplace, at home, and in their daily
lives with strength and commitment.

Warm Hearts and Warm Bellies~ During this traditional

festival, we gathered together to share warm greetings and

enjoy sweet rice dumplings.
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Charity
Club

Diverse Clubs: CHEM currently has various clubs,
including a Bowling Club, Badminton Club, Hiking Club,
Bi l liards Club, Charity Club, and Women’s Club, which
make use of community resources and faci li ties to
encourage employees to participate in leisure
activ i ties.

Hiking
Club

Club Name

Calls on employees to make charitable donations and bring
together the generosity of many to support disadvantaged groups.

Cal ls o n em ployees to pa rt ic i pate i n out doo r act iv i t ies s uch as
hi ki ng , en joy i ng co a sta l sce nery , a n d p lay in g i n th e w av es .
Whet he r c l i mb in g t hro u gh t he m ou nta i ns o r w a lk in g al on g
the coa st , t he tea m’ s m utua l su p po rt an d com pa ni ons hi p
pro mote phy s ic a l a nd me nta l h ea lt h w hi le stre n gth en in g
f riendships among employ ees .

Club activities are more than spaces for exercise and stress
relief; they also serve as bridges that cross departmental
boundaries and foster friendships. Here, we work side by side and
support one another in our daily lives. Employees’ family
members are warmly invited to join these activities, providing
opportunities not only to develop skills together but also to enjoy
quality family time through interaction, allowing teamwork and
family happiness to grow together.

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

The Chairman’s Message About the Report Sustainability Performance Stakeholder Engagement

1. About CHEM 5. Friendly
Workplace

6. Occupational
Health and Safety

7. Social
Care

Appendices2. Corporate
Governance

3. Sustainable
Supply Chain

4. Green
Sustainability

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

董事⻑的話關於報告書永續績效利害關係⼈議合

⼀、關於中興電⼯⼆、公司治理三、永續供應鏈四、綠⾊永續 五、友善職
場

六、職場健康與安
全

七、社會關
懷

附錄

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

The Chairman’s Message About the Report Sustainability Performance Stakeholder Engagement

1. About CHEM 5. Friendly
Workplace

6. Occupational
Health and Safety

7. Social
Care

Appendices2. Corporate
Governance

3. Sustainable
Supply Chain

4. Green
Sustainability

Club Descriptions4 Club Activities
Organizes various hiking and trekking activities, providing opportunities to connect with and embrace nature.

Brings together employees who enjoy bowling and organizes friendly matches to strengthen camaraderie among colleagues.

Shrimp Fishing
Club Promotes friendship and interaction among employees while providing opportunities to relax through shrimp fishing activities.

Billiards Club

Women’s Club

Charity Club

Bowling Club

Badminton Club

Hiking Club

Provides opportunities for members to practice and improve their skills, foster team spirit, and participate in friendly matches with
other companies and organizations to enhance their badminton skills.

Provides opportunities to practice and learn from one another, improve billiards skills, and promote interaction among employees
from different departments.

Enhances women’s life skills and promotes women’s intellectual and aesthetic development and sense of value through activities such
as beauty and grooming, handmade soap making, dried flower art, cooking, and other activities.

Identifies individuals and families in need, regardless of nationality, and provides care and assistance through donations and visits. By
bringing together the small acts of kindness of employees, the Club creates a greater force for good and brings sunshine-like warmth
to families living in the shadows of poverty and illness.
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Women’s
Club

Billiards
Club

Badminton
Club

The C lub of f ers  a  w ide variety  of  act iv it ies ,  inc luding handcraf ts  such as  making mint  soa p,
giv ing employees  opportunit ies  to dev elop ski l ls  and conf idence w hile rel iev ing s tress ,  as
w ell  a s  s trengthening connect ions  among col leagues .

T h e B a d m i n t o n C l u b i s o n e o f t h e m o s t
e n e r g e t i c c l u b s , w h e r e e m p l o y e e s c a n
w o r k u p a s w e a t w h i l e e n j o y i n g t h e s p o r t .
B a d m i n t o n h e l p s i m p r o v e c o n c e n t r a t i o n
a n d b u r n c a l o r i e s , a n d t h e C l u b o r g a n i z e s
b a d m i n t o n t o u r na m e n t s e v e r y q u a r t e r . I n
a d d i t i o n t o k e e p i n g e m p l o y e e s a c t i v e
t h r o u g h c o n t i n u o u s p h y s i c a l t r a i n i n g ,
t h e s e a c t i v i t i e s a l s o f o s t e r t e a m h a r m o n y .

Bill iards is more than jus t a sport; i t i s also an act iv ity that c ombines
physics , geom etry , and m en tal sk il ls . Th e B ill iards C lub o rganizes
social games each quarter , prov iding a profess ional y et fr iendly
platform for in ter act ion. After work, employ ees can en joy th e fun of
play ing at the bill iards table while relaxing and unwinding.

Handcraft Activity:
Refreshing Mint Soap

Health Seminar:
Traditional Chinese Medicine:
Nourishing Health in Winter

Baking Activity:
Mango Cheesecake Roll
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6 Retirement System

7 Various Subsidies

Meal Subsidy: CHEM provides a NT$45 subsidy for meals ordered at noon, and
provides meals for employees working overtime in the evening or on holidays.

Medical Subsidies: Empl oyees hospita lized for mo re than three days
receive a condolence payment of NT$1,000. Employees on sick or injury
leave who are hospita l i zed for more than seven days receive a daily
hospita lization condolence payment equal to hal f of their dai ly wage. The
Company also provides hospital ization medical subsidies for employees or
their dependents , up to a max imum of NT$10,000.

5 Attracting Talent

Talent Referral: To encourage employees to recommend
qualified candidates to join the Company, CHEM provides a talent
referral bonus of NT$3,000.

Parental Leave Statistics at CHEM

2023 2024 2025

Employee Dormitory: Provides accommodation for job
seekers from outside the local area.

CHEM’s retirement system is governed by the Labor Standards Act and the
Company’s Employee Work Rules and provides for two types of retirement:
voluntary retirement and mandatory retirement.

In accordance with the law, the Company contributes 2% of total monthly payroll to
the labor retirement reserve fund, which is deposited in a dedicated account with the
Bank of Taiwan (Trust Department) for safekeeping. Retirement benefits are paid to
retired employees in accordance with applicable regulations.

For employees covered by the new pension system under the Labor Pension Act, the
Company contributes 6% of their monthly wages each month to their individual labor
pension accounts established by the Bureau of Labor Insurance, in accordance with the
law.

Childbirth Subsidy: Employees receive NT$10,000 for the birth of their first
child and NT$8,000 for each child from the second child onward.

Si nce i ts establ ishment 70 years ago , CHEM has continuously
refi ne d i ts salar y a nd be ne fit s sy ste ms to ful l y prot ect
employees’ r i ghts a nd i nterests. In support of SDG 5,
“Ge nder Equal i ty ,” the Compa ny e nsures tha t compensati on,
be ne fit s, e mpl o yme nt, a nd pr om oti o n are not di fferent iate d
base d o n ge nder , pro mo ti ng ge nder e qual i ty in t he
workplace.

In addit ion, in order to implement the maternity protection pol icy, we provide
personal health counseling and individual hazard assessment for female employees
who are expected to be pregnant, in the midst of pregnancy, within one year after
delivery, or breastfeeding, and assist them in improving their work environment
when necessary. At the same time, we provide pregnant employees with "priority
parking spaces for pregnant women", al lowing pregnant women to park near the
fixed parking spaces in their work areas to alleviate the burden on employees. In line
with the breastfeeding pol icy of the Department of Health of the Executive Yuan, we
have set up a breastfeeding room, and those who make appointments for
breastfeeding are provided with a key to the room, which makes it convenient for
female workers to continue breastfeeding after giving birth.

5.2.4 Gender Equality
Maternal Health Protection Program

Gender / Total Male    Female Total

57

1

1

1

28

5

1

1

85

6

2

2

55

2

1

1

28

11

83

13

52

2

2

2

26

5

2

2

78

7

4

4

Number of Employees Who
Actually Returned to Work from
Parental Leave During the Year 7

6

8

7
Number of Employees Who Actually Returned
to Work from Parental Leave During the Year 100% 100% 100% 100% 86% 88% 100% 100% 100%

Number of Employees Who Continued
Working for One Year After Returning

from Parental Leave in the Previous Year

1 1 2 0 3 3 1 7 8

0 1 1
0

0
1 1 1 6 7

Parental Leave Retention Rate
During the Year 0% 100% 50%

Note: The number of employees eligible to apply for parental leave in 2025 was estimated based on the number

of employees who had applied for maternity leave or paternity leave during the past three years (2023–2025).
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Year

Parental Leave Return-to-Work Rate
During the Year

34% 34% 100% 86% 93%

Death Benefit: NT$5,000 is provided upon the death of an employee, and
NT$2,500 upon the death of an employee’s dependent.

Male    Female Total Male    Female Total

Number of Employees Eligible to
Apply for Parental Leave

Number of Employees Who Actually
Applied for Parental Leave During the Year

Parental Leave Return-to-Work Rate
During the Year
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5.3 Learning and Development
CHEM’s 2025 Approach to Talent Development and Its Evaluation

Material Topic Talent Development

Number and Percentage of Employees Receiving Regular Performance Appraisals

Evaluation
Mechanisms
and Results

Corresponding
GRI Indicator

CHEM strives to create a supportive environment for employees’ career development
and establish effective training programs for developing career-related competencies.

Policies
and

Commitments

Short-
Term

Enhance employees’ job-related knowledge and skills, while developing
their ability to think from different perspectives and innovate, with the
aim of improving work methods and efficiency.

Goals
Medium-

and Long-
Term

Responsible
Department /

Grievance
Mechanism

CHEM has dedicated personnel responsible for pre-employment and on-the-
job training and also organizes various training activities from time to time.

After joining CHEM, new employees receive orientation training conducted by the
human resources unit, including an introduction to the Company, information that
employees need to know, and training on the Company’s quality and environmental
policies.
Before assuming their duties, new employees receive training from the relevant units in

accordance with applicable procedures or operating standards, including occupational
safety and health work rules and other appropriate training.

Resources
Invested

During the
Year On-the-job training covers three areas: management skills training, departmental

competency training, and self-development training. A diverse range of
continuing education courses is provided based on employees’ needs.

Employees who pass the Senior Professional and Technical Examination or the National
Technician Skills Certification receive monetary incentives.

In 2025, employees received an average of 11.91 hours of training, up 40% YoY. The
average training hours were 12.58 hours for male employees and 9.25 hours for
female employees.

CHEM provides language learning subsidies to encourage employees to improve
language skills related to their work. The Company also supports employees in pursuing
academic degrees, providing a total of NT$817,225 in subsidies over the past five years.

Employees Reviewed in 2023

Gender

Employee
Category

Gender

Employee
Category

Gender

Employee
Category

1,251

340

642

949

1,526

373

831

1,068

81.98

91.15

77.26

88.86

Performance Appraisal Management
C H E M u s e s a p e r f o r m a n c e a p p r a i s a l s y s t e m t o
e n h a n c e o r g a n i z a t i o n a l a n d i n d i v i d u a l p e r f o r m a n c e .
T o a p p r o p r i a t e l y a n d p r o m p t l y r e w a r d e m p l o y e e s f o r
t h e i r c o n t r i b u t i o n s t o t h e C o m p a n y ’ s o p e r a t i n g
r e s u l t s a n d m o t i v a t e e m p l o y e e s , C H E M d e t e r m i n e s
p e r f o r m a n c e b o n u s e s f o r e a c h u n i t b a s e d o n t h e
o p e r a t i n g p e r f o r m a n c e o f t h e C o m p a n y a n d t h e
r e s p e c t i v e u n i t . I n a c c o r d a n c e w i t h t h e C o m p a n y ’ s
p e r f o r m a n c e a p p r a i s a l p r o c e d u r e s a n d o t h e r r e l e v a n t
p o l i c i e s , e m p l o y e e s ’ w o r k p e r f o r m a n c e f o r t h e y e a r
i s e v a l u a t e d a n d i n d i v i d u a l b o n u s e s a r e a w a r d e d
b a s e d o n t h e r e s u l t s . T h e a p p r a i s a l c o v e r s i n d i v i d u a l
K P I s , t h e q u a n t i t a t i v e a n d q u a l i t a t i v e a c h i e v e m e n t o f
o r g a n i z a t i o n a l c o m p e t e n c i e s , e x e c u t i o n , a n d
i n n o v a t i o n .
By us i ng appra isal r esults as a bas is for di ffere ntia ted compensation a nd
pr omot i on dec is ions , CHEM effect i vel y moti vates empl oyees to a chie ve the
operating goals of their teams and the Company.

Note: Employees who have been with the Company for less than six months are excluded from performance
appraisals.
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GRI 404: Training and Education

Develop talent through diverse and systematic training programs and
broaden employees’ professional knowledge across different areas to
enhance team competitiveness.

Male

Male

Male

Female

Female

Female

Direct

Direct

Direct

Indirect

Indirect

Indirect

Employees Reviewed in 2024

Employees Reviewed in 2025

Number of Employees
Reviewed

1,255

345

588

1,012

1,273

349

555

1,067

Number of Employees
Reviewed

Number of Employees
Reviewed

Total Number of
Employees

1,527

392

794

1,125

1,508

392

749

1,151

Total Number of
Employees

Total Number of
Employees

Percentage (%)

82.19%

88.01%

74.06%

89.96%

84.42%

89.03%

74.10%

92.70%

Percentage (%)

Percentage (%)
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Extensive Training Resources

Providing Continued Employment Opportunities

To create a friendly work environment, CHEM provides reemployment
opportunit ies after retirement to senior employees who have made long-
term contributions to the Company and accumulated valuable experience,
provided they are will ing and able to continue working. This enables them
to continue working at the Company or its affil iated companies after
ret irement, al lowing them to apply their professional knowledge and
skil ls , pass on valuable expert ise and experience, and contribute to the
development of the Company’s organizat ion.

For e mployee tra i ni ng, CHEM ha s de di cated pers onnel re spons ible for pre -
em pl oy me nt a nd o n-t he -j ob trai ni ng a nd or ga nize s vari o us tra i ni ng a ct iv it i es
from time to time.

O n-t he -j ob tra i ni ng c overs t hr ee ar eas : ma na ge me nt ski l ls tra i ni ng, de par tm e nt al
co mpe te ncy tr ai ni ng, a nd sel f -de vel o pm e nt trai ni ng. C HEM al so pr ovides
la ngua ge lear ni ng s ubsi die s t o e nco ura ge em pl o yee s to i m pr ove l a ngua ge sk i l l s
relate d t o t heir w ork , s uppor ts e mpl oye es i n pur s ui ng a ca de mi c de gree s, a nd
pr ovide s techni cal cert i ficat ion i nce nt iv es for empl oyees who take the “Seni or
Pr ofes si o na l a nd Te c hni cal Exam i na ti o n” or “Na ti o na l Te c hni ci a n Ski l ls
Certi fi ca ti o n” r ele va nt t o t he ir unit ’s w ork. O ver t he pa st fi ve ye ars , t he Co mpa ny
has provided more than NT$817,225 in subsidies.

Employee Training Hours by Employee Level and Gender

Year

2023

2024

2025

Employee
Category

Entry-Level
Employees

Total Training
Hours

Male

1,540.67

118.33

2,737.78

313.783

1,892.87

187.68

7,923.83

1,144.33

10,874.3

1,828.23

10,172.37

1,208.05

Average Training Hours per
Employee

5.98

5.69

8.26

12.27

12.75

11.29

4.61

3.03

7.69

9.23

9.66

6.47

Note: Average training hours per employee for each gender and employee category = Total
training hours for each gender and employee category / Number of employees in each gender and
employee category during the year.
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Entry-Level
Employees

Entry-Level
Employees

Supervisors

Supervisors

Supervisors



6.1 Occupational Health & Safety
Policy and Management
6.2 Occupational Health Services

6.3 Promotion of Worker’s Health

6Occupational
Health and Safety
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6. Occupational Health and Safety
（4 0 3）

6.1 Occupational Health and Safety Policy and Management

Corresponding
GRI Indicator

Occupational Health and Safety

Policies and
Commitments

Goals and
Targets

Responsibilities
and Resources

Evaluation
Mechanisms
and Results

Coordinating Unit: Safety and Health Department, Management Division
Scope of Responsibility: Formulation and implementation of policies and
procedures related to the ISO 45001 Occupational Health and Safety
Management System, as well as internal and external communications.
Resources: The Company engages its internal Safety and Health
Department, Quality Assurance Committee, and external owners or third
parties (e.g., ISO) to audit, supervise, and provide guidance on the
achievement of various targets and the implementation of relevant
activities.
In accordance with occupational health and safety procedures, including the
“Performance Measurement and Monitoring” procedure, CHEM establishes
monitoring and measurement methods to control operations and activities that
may pose unacceptable occupational health and safety risks. These methods serve
as the basis for performance evaluation and continuous improvement.

GRI 403

(1) Number of occupational injury incidents: < 3
(2) Fire incident rate: ≤ 0%
(3) Occupational health and safety fines: 0 (including

contractor management penalties at external project sites)

Short-
Term

(1) Leverage Group resources to promote employee
safety and physical and mental health.

(2) Guide the supply chain in establishing and
effectively implementing contractor management
and supervision systems.

(3) Continuously pursue excellence to achieve the
highest honor in the National Occupational Safety
and Health Award.

Medium-
and Long-

Term

CHEM’s Linkou Plant, Nanke Plant, and Chiayi Plant have obtained ISO 45001
Occupational Health and Safety Management System certification.

To cre ate a n e xcel le nt w ork e nvir o nme nt, C HEM pl ace s a str o ng em phas is o n
em pl oy ee hea lt h a nd sa fe ty . C HEM a i ms t o co mpl y w it h dom es ti c o cc upati o nal
healt h a nd sa fet y l aw s, re gul ati o ns , a nd s ta ndar ds , str e ngt he n i nhere ntl y sa fe
de si gn, pre ve nt oc cupat i onal ac ci de nt s, a nd pr omo te em pl o yee sa fe ty a nd
physica l a nd mental hea lth. At the same ti me, CHEM strengthe ns communi cat ion
a nd coo pera tion with customers , suppl ier s, a n d contractors to i mprove
oc cupa ti o na l heal t h a nd sa fe ty per form a nc e a cr os s t he s upply c hai n a nd
evaluates implementation effectiveness as appropriate.

To maintain employee safety and prevent occupational accidents, CHEM maintained
the effectiveness of its ISO 45001 Occupational Health and Safety Management System
in 2025. Participat ion in the activ ities of this system is required across the Company,
including policy oversight by the Board of Directors, system implementation by senior
management and managers at all levels , and the participation and cooperation of all
employees. The workplaces covered by the Occupational Health and Safety
Management System are CHEM’s Linkou Plant, Nanke Plant, and Chiayi Plant. The
cert i ficat ion scope covers 100% of the Company’s business locat ions and encompasses
relevant workers and production activities.
In addition, in accordance with the Occupational Safety and Health Act and relevant
laws and regulations, CHEM has established the “Occupational Safety and Health
Work Rules” and the “Occupational Safety and Health Management Plan.” Each
department is required by law to establish an occupational health and safety unit and
designate management personnel and first-aid personnel , and conducts occupational
health and safety education and training annual ly.

6.1.1 ISO 45001 Occupational Health and Safety Management System
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Bey ond i m ple me nti ng vari o us oc cupat i onal heal t h a nd sa fe ty a ct iv it ie s , C HEM
also seeks to fur ther impr ove i ts approach by lear ni ng from a nd shari ng good
pra cti ce s wi t hi n t he i ndustr y. Acc or di ngl y , C HEM par t ici pa te d i n t he 2024 Nat io nal
Occ upat i onal Sa fety a nd He alth Award select io n pr oce ss. Af ter meeti ng the
stri nge nt require me nt s, C HEM pas se d t he prel im i nar y re vie w a nd a dva nce d to t he
sec ond-sta ge re vie w, dem onstr ati ng t he e ffe ct ive ne ss o f it s o cc upa ti o na l he alt h
a nd safety i nit iat ives. CHEM a lso rece ived a cert i fi cate of a ppr ec iat ion for the
Occupational Safety and Health Award from the Ministry of Labor.

Material Topic

1. Fulfill corporate social responsibility and pursue sustainable
development.
2. Comply with occupational health and safety laws, regulations, and
standards.
3. Pay attention to occupational health and safety issues and create an
excellent work environment.
4. Prevent occupational accidents and promote employee safety and
physical and mental health.
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6.1.2 Hazard Identification and Risk Assessment

Occupational Health and Safety Committee
To protect employees’ r ights and interests, CHEM has established an Occupational Health and Safety Committee in accordance with
the requirements of the Occupational Health and Safety Management Regulations. The Committee has a total of 22 members,
including 2 medical personnel, 2 engineering and technical personnel related to occupational health and safety, and 13
departmental managers, supervisors, and personnel responsible for direct ing and overseeing operations. Of these, 5 are labor
representatives, accounting for more than one-third of the total membership.

The responsibili ties of the Occupational Health and Safety Committee are to enhance the level of occupational health and safety
management and achieve safety management objectives through the planning, implementat ion, evaluation, and improvement of
the occupational health and safety environment. Meetings of the Occupational Health and Safety Committee are held regularly on a
quarterly and annual basis. In addition to communicating previously identified violations, the meetings cover discussions on
hazard identification and elimination, r isk assessment, accident invest igat ion and audits , and the development and management of
audit criteria for contractors and suppliers.

CHEM has establ ished the “Hazard Identification and Risk and Opportunity Assessment Procedure” through the Safety and Health Department. Through the planning of
occupational health and safety hazard identification and risk assessment, CHEM identifies potential occupational health and safety hazards and risks arising from the
Company’s various operations and activ it ies, employees, faci li ties, and workplace environments. The Company also establ ishes object ives and implements operational
controls , emergency response measures, and education and training, and provides contractors with hazard information for their contracted operations and workplaces, in
order to reduce the risk of occupational health and safety hazards to employees and all workers. The scope of the procedure covers al l occupational health and safety hazards
associated with operations and activ it ies, employees, potential emergency situations, external visitors, contractors, and other relevant part ies at Linkou Plant, Nanke Plant,
and Chiayi Plant.

Safety and Health Department: Develops the “Hazard Identification and Risk and
Opportunity Assessment Procedure.”

Safety and Health Personnel at Each Plant/Office: Identify and assess occupational health
and safety hazards in accordance with the “Hazard Identification and Risk and Opportunity
Assessment Procedure.”

Supervisors at Each Plant/Office: Responsible for reviewing the occupational health and
safety hazards identified and assessed by each unit.

Divisional General Managers at Each Plant/Office: Approve the hazard identification and
risk and opportunity assessment.

Management Representative: Responsible for reviewing the Company’s “Occupational
Health and Safety Hazard Identification and Risk Assessment Form.”

Responsibilities of the Occupational Health and Safety Committee

CHE M p ar t ic ip ated  in  th e  2 0 2 4  Na t io n al
O c c u p a t io n a l  S a f ety  a n d  Hea lth  A w a r d

s e lect io n  pr o c es s  an d  rec e iv ed  a
c er t i f i c ate  o f  ap p r ec iat io n

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

董事⻑的話關於報告書永續績效利害關係⼈議合

⼀、關於中興電⼯⼆、公司治理三、永續供應鏈四、綠⾊永續 五、友善職
場

六、職場健康與安
全

七、社會關
懷

附錄

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

The Chairman’s Message About the Report Sustainability Performance Stakeholder Engagement

1. About CHEM 5. Friendly
Workplace

6. Occupational
Health and Safety

7. Social
Care

Appendices2. Corporate
Governance

3. Sustainable
Supply Chain

4. Green
Sustainability

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

董事⻑的話關於報告書永續績效利害關係⼈議合

⼀、關於中興電⼯⼆、公司治理三、永續供應鏈四、綠⾊永續 五、友善職
場

六、職場健康與安
全

七、社會關
懷

附錄
中興電⼯

Chung-Hsin Electric & Machinery Mfg. Corp.

董事⻑的話關於報告書永續績效利害關係⼈議合

⼀、關於中興電⼯⼆、公司治理三、永續供應鏈四、綠⾊永續 五、友善職
場

六、職場健康與安
全

七、社會關
懷

附錄

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

The Chairman’s Message About the Report Sustainability Performance Stakeholder Engagement

1. About CHEM 5. Friendly
Workplace

6. Occupational
Health and Safety

7. Social
Care

Appendices2. Corporate
Governance

3. Sustainable
Supply Chain

4. Green
Sustainability



中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

董事⻑的話關於報告書永續績效利害關係⼈議合

⼀、關於中興電⼯⼆、公司治理三、永續供應鏈四、綠⾊永續 五、友善職
場

六、職場健康與安
全

七、社會關
懷

附錄

101

CHEM Hazard Identification and Risk Assessment Process

CHEM Hazard Identification and Risk Assessment
Implementation Method

Acceptable Risk

Manage in accordance
with routine

management
procedures

No

Yes

Approval

Implementation

Activity
Inventory

Management
Review

Develop
Management Plan

Management
Plan Results

Control Unacceptable
Risks

Hazard Identification
and Risk Assessment

Temporarily
Acceptable Risk

Review existing
protective measures

and implement
improvement

measures, operational
controls, or enhanced
emergency response
capabilities within a

reasonable timeframe

Implementation Method

Control Measures

Work
Process

Types of Raw
Materials, Machinery,
and Equipment Used

Existing
Controls

Work Activities and
Tasks

Potential Hazards
Potential Impact

on Personnel and
Equipment

Work
Conditions

T h e h a z a r d i d e n t i f i c a t i o n a n d r i s k a s s e s s m e nt w i l l b e c o n d u c t e d b y t h e
i d e n t i f i c a t i o n a n d a s s e s s m e nt t e a m , w h i c h d i v i d e s t he w o r k a c c o r d i n g t o
t he s c o p e o f e a c h u n i t ’ s r e s p o ns i b i l i t i e s . T h e t e a m r e c or d s t h e w o r k
p r o c e s s , w o r k a c t i v i t i e s a n d t a s k s , w o r k c o n d i t i o n s ( r o u t i n e a n d n o n -
r o u t i ne a c t i v i t i e s ) , t y p e s o f r a w m a t e r i a l s a n d m a c h i n e r y a n d e q u i p m e n t
u s e d , p o t e n t i a l h a z a r d s , p o t e n t i a l i m p a c t o n p e r s o n n e l a n d e q u i p m e n t , a n d
e x i s t i n g c o nt r o l s i n t he “ H a z a r d I d e n t i f i c a t i o n a n d R i s k A s s e s s m e n t F o r m . ”
T h e s e r e c o r d s se r v e a s t he b a s i s f o r c o n d u c t i n g o c c u p a t i o n a l h e a l t h a n d
s a f e t y r i s k a s s e s s m e n t s .

Base d o n t he i m pr ov eme nt me as ures i de nti fie d t hr o ugh t he a ss es s me nt o f ri sk s
a nd opport uni tie s , t he “O cc upat io nal Hea lt h a nd Sa fety Ma na ge me nt P la n” m ust
be c om pl ete d, s pec i fy i ng t he i m ple me nta ti o n mea s ur es , re s po ns i ble uni ts , a nd
schedule d i mpr ove ment t imel i ne. After the conte nts of the “Occupa ti onal Hea lth
a nd Sa fe ty Ma na gem e nt P la n” hav e be e n re vie we d by s uper vi s ors a t al l le vel s ,
t he pla n m ust be s ubmi tte d t o t he Pre si de nt for a ppr ova l . Ea c h re spo nsi bl e uni t
m ust fai t hful l y i mple me nt t he i mpr o ve me nt me as u res i n ac corda nc e wi t h t he
approved management plan.

CHEM c onduct s o cc upa ti o nal healt h a nd sa fet y ris k a sse ss me nts ba se d o n
t he “O cc upati o na l Heal t h a nd Sa fet y Hazar d Ide nti fi cati o n a nd Ri sk
As se ss me nt For m ,” w hic h serve s a s a ba si s for e sta bl i s hi ng pol ici es a nd
object ives. The for m i ncludes fie lds for wor k exposure frequency ,
proba bi l i t y of occ urre nce , l i kel i hood of consequen ces , a nd sever ity of
co nse que nce s , i nt o w hic h t he r ele va nt dat a are e nt ered. The ri sk le vel i s
aut oma ti cal l y deter mi ne d by co mputer cal c ula ti o n a nd t he n ide nti f ie d
bas ed o n t he matri x i n t he risk cla ssi f ica ti o n ta ble . F i nal l y , corr es po ndi ng
risk c ontro l me as ur es are e sta bl is hed a c cor di ng to t he r isk l eve l i ndi cate d
in the risk classificati on table.
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Accident Investigation

6.1.3 Performance Measurement Indicators
Occupational Injuries

CHEM has e st abl i s he d t he “Inci de nt Re port i ng, Ha ndl i ng, a nd Inve sti ga ti o n
Ma na ge me nt Pr oc edure ” t o r egula te t he pr oce s ses for i nci de nt r eport i ng a nd
acc i de nt i nve sti ga ti o n. Thr ough ac ci de nt i nve st igati o ns, C HEM i de nti fi es t he
ca use s o f a cc ide nt s i nv ol vi ng e m pl oy ees , pote ntia l r i sks i n t he w ork e nvir onme nt ,
a nd t he t ype s o f i nj ur ie s t hat m ay re s ul t. The f i ndi ngs ser ve as a ba si s for
s ubse que nt pre ve nti ve a nd im pr ov em e nt mea s ure s t o r educe t he l ike l i ho od o f
accidents recurring.

The m ai n t ype s o f oc cupa ti o na l i nj urie s a mo ng C HEM em plo yee s a nd co ntra ct or s
i nc l ude fal ls , im pa ct i nj urie s , c ut s a nd a bra si o ns , spr ai ns , a nd cr us h i nj ur ies .
Thes e hazar ds ma y r es ult i n seri o us oc cupa ti o nal i nj ur ies . W he n a n oc cupa ti o na l
i nj ur y oc cur s , t he e qui pme nt i s fir st s hut dow n a nd basi c c orre ct iv e m eas ure s are
taken. Operat ors are remi nde d to pa y attenti on to condit io ns i nside the
machinery to minimize risks. The fol lowing data calculat ions cover al l workers.

If an occupational accident occurs, the Company’s reporting process is as follows:

CHEM Risk Classification and Control Measures
Risk Level

Very High Risk
(Unacceptable Risk)

Immediately review the completeness of existing protective
measures and promptly implement engineering improvements,
management improvement measures, or operational controls, and
strengthen emergency response capabilities.

On-Site Accident

Off-Site Traffic Accident

1

2

3

4

5

High Risk
(Unacceptable Risk)

Moderately High
Risk

(Temporarily
Acceptable Risk)

Moderate Risk
(Temporarily

Acceptable Risk)

Low Risk
(Acceptable Risk) Acceptable; continue monitoring under the existing approach.

Temporarily acceptable; continue monitoring under the existing
approach.

Immediately review the completeness of existing protective
measures and implement engineering improvements,
management improvement measures, or operational controls
within a reasonable timeframe, and strengthen emergency
response capabilities.

Notify

˙ Immediately notify the
supervisor and the
safety and health
supervisor

Report Treat

˙ Complete the accident
investigation and analysis report
˙ Implement improvements to

address the identif ied hazard factors

˙ Complete the
occupational accident
investigation and analysis
report

˙ Immediately notify the
supervisor or team
leader

˙ Receive medical
treatment
˙ Obtain a medical
certificate

˙ Report to the police
˙ Obtain the police
report receipt

˙ Receive medical
treatment
˙ Obtain a medical

certificate

1

1

2

2

3

3

4
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Countermeasures

Record

Notify Treat Record
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Risk
Classification

Temporarily acceptable, but consideration should be given to whether
more effective protective measures are available or whether
appropriate operating procedures, controls, and safety measures
should be adopted. This risk level shall be listed as an item requiring
improvement at the risk assessment meeting. The completeness of
existing protective measures shall be reviewed, and engineering
improvements, management improvement measures, or operational
controls shall be implemented within a reasonable timeframe, with
emergency response capabilities strengthened.
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CHEM Occupational Injury Statistics for
Linkou Plant, Chiayi Plant, and Nanke Plant in 2024

Linkou Plant Chiayi Plant

184,834

0

0

0

0

0

0

0

0

0

CHEM Occupational Injury Statistics for
Linkou Plant, Chiayi Plant, and Nanke Plant in 2025

Linkou Plant Chiayi Plant

182,680

1

5.47

0

5.47

0

0

0

1

5.47

Total

3,833,116

8

2.08

0

2.08

0

0

0

0

2.08

Total

3,714,732

4

1.077

0

1.077

0

0

0

4

1.077

Working Hours 3,589,308

8

2.2288

0

2.2288

0

0

0

8

2.2288

3,428,565

3

0.875

0

0.875

0

0

0

3

0.875

58974

0

0

0

0

0

0

0

0

0

103,487

0

0

0

0

0

0

0

0

0

Note:
1. The occupational injury statistics do not include commuting accidents occurring while traveling to
or from work.
2. Contractor work hours are estimated based on an average of 8 working hours per day. The formula
is: (number of workers entering the plant each month × number of working days per month) × 8,
used to estimate the annual data.
3. The minor occupational injury rate refers to the number of minor occupational injuries occurring
per 1,000,000 working hours. The formula is: number of minor occupational injuries × 1,000,000 / total
working hours .
4. The Disabling Injury Frequency Rate (FR) refers to the total number of disabling injuries occurring
per 1,000,000 working hours. The total number of disabling injuries includes deaths, permanent total
disabilities, permanent partial disabilities, and temporary total disabilities. The formula is: number of
disabling injuries × 1,000,000 / total working hours.
5. The Lost-Time Injury Frequency Rate (LTIFR) refers to the number of occupational injuries resulting
in death or permanent disability per 1,000,000 working hours. The formula is: number of serious
occupational injuries (deaths or occupational injuries resulting in permanent disability) × 1,000,000 /
total working hours.
6. The Total Recordable Injury Frequency Rate (TRIFR) refers to the number of recordable
occupational injuries occurring per 1,000,000 working hours. The formula is: number of recordable
occupational injuries (including minor occupational injuries, serious occupational injuries, and
fatalities) × 1,000,000 / total working hours.
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Nanke Plant

Nanke Plant

Number of Minor
Occupational Injuries

Working Hours

Number of Serious
Occupational Injuries

Number of Minor
Occupational Injuries

Minor Occupational
Injury Rate

Lost-Time Injury
Frequency Rate (LTIFR)

Disabling Injury
Frequency

Number of Fatalities

Minor Occupational
Injury Rate

Number of Serious
Occupational Injuries

Disabling Injury
Frequency

Lost-Time Injury
Frequency Rate (LTIFR)

Fatality Rate

Number of Fatalities

Number of Recordable
Occupational Injuries

Fatality Rate

Recordable Occupational
Injury Rate

Number of Recordable
Occupational Injuries

Recordable Occupational
Injury Rate
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6.2 Occupational Health Services
6.2.1 Employee Health Examinations

The Right to Know

Health Management Classification for Special Health Examinations

Encouraging Dependents and Contractors to
Participate in Group Health Examinations

To prevent the major type of occupational injury, “noise-induced hearing loss,” all
CHEM employees throughout the Company undergo hearing tests using audiometers.
High-dec ibel noise areas at each pla nt are also clearly marked at the entrances,
warning those entering to put on earplugs properly before entering. For all employees
engaged in noise-exposed work, CHEM maintains an annual hearing comparison chart
and provides appropriate follow-up based on changes in hearing loss over the years.
Such measures include interviews with occupational health physicians and on-site visits
to assess workplace hazards and the use and wearing of personal protective equipment
(PPE), as wel l as further educat ion on the proper use of PPE and awareness of
workplace hazards. CHEM also procures a variety of types of PPE for employees to
choose from based on their physiological characteristics and work conditions, thereby
promoting their willingness and compliance in wearing PPE.

Understanding the meaning and changes in health examination items and results
over time, as wel l as how one’s health status can be improved, helps employees
recognize the importance of their health. After health examinations, CHEM arranges
one-on-one health examination consultations and health education with
occupational medicine special ists for employees who require further assistance.
Employees who are not working at the plants and employees’ dependents may also
make onl ine appointments for consultations on outpatient cl inic days.

To protect workers’ physical and mental health, CHEM has established a medical office
and, each year, conducts special health examinations for employees engaged in work
involving special health hazards based on the results of workplace environmental
monitoring, with health management classification implemented in accordance with
applicable laws and regulations. CHEM provides employees, their dependents, and
contractors with general health examinations every two years, exceeding regulatory
requirements. The examinations include multiple-site ultrasound examinations, bone
density tests, intraocular pressure tests, audiometric hearing tests, blood-based cancer
screening, fecal occult blood tests, muscle strength tests, and screening for four major
cancers. Each year, CHEM reviews diseases with high prevalence and adds relevant
health examination items. Employees aged 65 and above and employees engaged in
special types of work receive health examinations annually.

CHEM not only cares about the health of its
employees but also, guided by its commitment
to “caring for employees and their families”
and “working together with contractors as one
family,” opens its group health examinations
to employees’ dependents and contractors.
Employees with abnormal examination results
are contacted by the medical office by
telephone to provide follow-up care and
assistance in seeking medical attention, while
protecting their privacy and preventing
disclosure of personal health information.

The Company’s medical office actively
encourages relevant individuals to undergo
health examinations. In 2025, 87 dependents
and contractors participated in the health
examination program, and several participants
were able to promptly detect malignant
conditions through the examinations. After
receiving urgent medical treatment, their
conditions were brought under control and they
recovered. CHEM will continue to encourage
employees’ dependents to participate in health
examinations and work together to prioritize
their health.

In 2025, 148 employees participated in special health
examinations. After the health examinations, occupational
health nurses and occupational medicine specialists
provided health education, health follow-up examinations,
and other relevant assistance based on the examination
results.

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

董事⻑的話關於報告書永續績效利害關係⼈議合

⼀、關於中興電⼯⼆、公司治理三、永續供應鏈四、綠⾊永續 五、友善職
場

六、職場健康與安
全

七、社會關
懷

附錄

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

The Chairman’s Message About the Report Sustainability Performance Stakeholder Engagement

1. About CHEM 5. Friendly
Workplace

6. Occupational
Health and Safety

7. Social
Care

Appendices2. Corporate
Governance

3. Sustainable
Supply Chain

4. Green
Sustainability

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

董事⻑的話關於報告書永續績效利害關係⼈議合

⼀、關於中興電⼯⼆、公司治理三、永續供應鏈四、綠⾊永續 五、友善職
場

六、職場健康與安
全

七、社會關
懷

附錄
中興電⼯

Chung-Hsin Electric & Machinery Mfg. Corp.

董事⻑的話關於報告書永續績效利害關係⼈議合

⼀、關於中興電⼯⼆、公司治理三、永續供應鏈四、綠⾊永續 五、友善職
場

六、職場健康與安
全

七、社會關
懷

附錄

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

The Chairman’s Message About the Report Sustainability Performance Stakeholder Engagement

1. About CHEM 5. Friendly
Workplace

6. Occupational
Health and Safety

7. Social
Care

Appendices2. Corporate
Governance

3. Sustainable
Supply Chain

4. Green
Sustainability



中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

董事⻑的話關於報告書永續績效利害關係⼈議合

⼀、關於中興電⼯⼆、公司治理三、永續供應鏈四、綠⾊永續 五、友善職
場

六、職場健康與安
全

七、社會關
懷

附錄

105

Year

No. of Employees
Examined

2023

CHEM’s Health Management Classification for Employees
Undergoing Special Health Examinations over the Past Three Years

No. of Employees Undergoing Special Health Examinations
for Noise-Exposed Work in Recent Years

2023 2024

170

19

8

2024 2025

No. of Employees Undergoing Special Health Examinations
for Noise-Exposed Work in Recent Years

No. of Employees under
Level 3 Health Management

No. of Employees under
Level 4 Health Management

2025

148

21

7

No. of Employees Examined

Level 3 Health Management

Level 4 Health Management

179

37

12

14

12

10

8

6

4

2

0
To effectively eliminate the risk of hearing loss caused by noise-exposed work, CHEM
provides a variety of earplugs, earmuffs, and other protective equipment in different
specifications and sizes, taking into account the convenience of use in employees’ work
operations and individual physiological needs. Employees can choose the protective
equipment that best suits them to improve proper wearing compliance and reduce the
risk of occupational injuries. CHEM also organizes, at each plant, seminars on hazard
awareness and the introduction and trial use of various types of protective equipment.
For foreign migrant workers, CHEM additionally arranges for recruitment agencies
serving workers of different nationalities to translate the course content and relevant
health education materials. During outpatient clinic visi ts, the Company also asks the
agencies to assist with online interpretation to enhance understanding, facilitate
communication between employees and medical personnel, and safeguard the health,
safety, and rights of all employees.

CHEM provides on-site occupational health physic ian services three times a month.
The Company has engaged two practic ing occupational medicine special ists to
provide health education and on-site health services for employees under Level 2
health management following special health examinations, as wel l as other
occupational health and safety-related services. For various common symptoms and
sports injuries, the physicians patiently and professionally assist employees in
identifying the underlying issues and advise them on which medical specialty to
consult for further treatment or rehabi l i tat ion exercises they can perform at home.

O c c up a t i o n a l m e di c i ne s p e c i a l i s t s p r o v i d e r e t u r n - t o - w o r k a s s e s s m e nt s a n d
c o n s u l t a t i o ns o n v a r i o u s i n t e r n a l m e di c i ne a n d s u r g i c a l c o n d i t i o n s a n d
m e d i c a t i o n u s e . I n a d d i t i o n t o p r o v i d i n g p r o f e s s i o na l a n d p a t i e nt
e x p l a n a t i o n s , t he y a l s o a s s i s t e m p l o y e e s w i t h a cc e s s i n g m e d i c a l c a r e , s u c h
a s i d e n t i fy i n g a p p r o p r i a t e m e di c a l s p e c i a l t i e s a n d p h y s i c i a n s a n d a s s i s t i n g
w i t h a p p o i nt m e n t r e g i s t r a t i o n a n d o t h e r m e d i c a l r e s o u r c e s .

6.2.2 On-Site Occupational Health Physician Services

6.2.3 Assessment and Training in the Use of Protective Equipment
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6.2.4 AED Installation and Education and Training

6.3.1 Walk-Around Management and Proactive Care

According to recent statistics from the Ministry of Health and Welfare on the top ten causes of
death in Taiwan, heart disease has consistently ranked among the top three. Many deaths caused
by heart disease occur in the form of sudden cardiac arrest. Timely resuscitation using an AED can
reduce the pre-hospital mortality rate of such patients. CHEM has installed AEDs at its plants and
trained employees to obtain AED certification.

W he n occupa ti ona l heal th nur ses conduct “wa lk -a round ma na ge ment ” at the
pla nt s, t he y i m me dia tel y di s cuss a ny fa ct or s t ha t ma y a dvers el y a ffe ct he alt h,
suc h as poor work posture s, strong li ght at c lose ra nge, or i nc orrect work ha bi ts,
wit h t he re le va nt w ork ers , se nior e mpl oye es at t he s am e pla nt , s uper vis or s ,
oc cupa ti o na l he alt h a nd s afet y ma nageme nt pers onnel , a nd o n-si te phy si cia ns.
Base d on the se di scussi ons , CHEM conducts haz ard a warenes s a nd preventi ve
health e duca t ion at the pla nt or i de nti fi es a nd purchases appr opria te har dware
a nd e qui pme nt to re duce ergo no mi c bur de ns duri ng w ork a nd pr o vi de
appr opr iate i nter ve nti o n a nd guida nc e. W he n e m pl oy ees ar e e xperie nci ng lo w
mo ods, t he oc cupa ti o na l hea lt h nurs es a ls o e nga ge wit h t he m a nd pr ovi de care
during walk-around management, offering posit ive encourage ment.

CHEM ai ms t o hel p e m pl oy ees a c hie ve w ork -l i fe ba la nc e a nd t her e for e a cti ve ly
i ntegra tes i nter nal a nd e xter nal pr ofe ss ional service resources . In a ddit ion to the
pr ofes si o na l oc cupa ti o na l hea lt h s erv ice s de scr ibe d a bov e, C HEM al s o care s
abo ut e m pl oy ees ’ phy si cal a nd me nta l heal t h. The C ompa ny ’s o cc upat io nal hea lt h
nurse s pract ice “walk -around ma na ge ment ” by proa cti vely r eachi ng out to
em pl oy ees a nd pa yi ng a tte nti o n to t heir phys ica l a nd me nt al we l l -bei ng. C HEM
also pr ovi de s a l i ste ni ng hotl i ne , “5880 ,” whi le safety a nd heal th perso nnel at
external s ite s pr oa cti vel y report r eleva nt s i tuat ion s to the Com pa ny. Through
the se mult iple measures , CHEM works to safegua rd emplo yees ’ phy sical a nd
mental health.

6.3 Promotion of Workers’ Health
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6.3.2 Smoking Cessation and Weight
Management for a Healthy Workplace 6.3.3 Multiple Vaccination Sessions for Influenza and Other Vaccines

For m a n y y ea r s , C H EM h a s c o nt i n u o u s l y
pr o m ote d s m ok i n g c e s s a t i o n a n d
we i g ht ma na ge me n t a c t i v i t i e s . I n
r e co g n i t i o n o f t h e e f f e c t i v e ne ss o f
t he s e i n i t i a t i v e s , C H E M h a s r e c e i v e d t h e
“ B a d ge o f A ccr e di te d He a l t hy
W or k pl a ce ” a wa r de d by t h e He a l t h
Pr o m ot i o n Ad mi n i s tr a t io n , M i ni s t r y o f
He a l t h a nd W e l fa r e .
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CHEM has been providing influe nza vaccinations for several years. With the strong support and e ncouragement of
the Compa ny, employees actively partic ipate in vaccinat ion programs. Since 2022, i n addit ion to providing
quadrivalent influe nza vaccinat ions , CHEM has e xpa nded its vaccinat ion program to i nclude various vaccines
related to COVID-19 or vaccines that help prevent diseases that may become serious, such as hepatitis A and B,
varicel la , pneumococcal , and herpes zoster (shingles) vaccines. To better serve employees, CHEM also provides
mult iple vaccination sessions, al lowing employees to conveniently access broader protect ion through a wider range
of vaccines.

Government-
Funded

Vaccinations

2023

108

58

2024

111

50

2023 2024 2025
Number of People Vaccinated over the Past Three Years

Government-
Funded

Vaccinations

Self-Funded
Vaccinations

2025

80

63

CHEM has continuously received the “Badge of
Accredited Healthy Workplace” since 2014.
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7. SOCIAL CARE （2 0 3）

7.1 Social Engagement
So ci al re spo nsi bi l i ty is a n i mpor ta nt m is si o n o f C HEM ’s o pera ti o ns. Thr ough a
m ul ti -pr onge d a ppro ac h e nc om pa s si ng s oci al e n ga ge me nt, i ndustr y -a ca de mia
col laborat ion, i nternship opportuni ties , a nd r egular bl oo d donati on drives, the
Company actively contributes to phi lanthr opi c and publ ic welfare causes.

Si nce it s es ta bl i s hme nt , C HEM has re ma i ne d co mmi tt ed to gi vi ng back t o s ocie ty .
Dur i ng crit ica l t i mes w he n s oc iet y ha s fa ce d si gni f i ca nt c hal le nge s , s uc h a s t he
921 Eart hquake, Typhoon Morak ot i n 2009, a nd the COVID-19 pa nde mic , CHEM ha s
act ive ly part ic ipated i n rel ie f a nd suppor t e fforts , with the hope of contr ibuti ng
to a better society.

O n t he i m p o r ta n t o c c a s i o n o f C HE M ’s 5 0 t h
a n n i v e r sa r y , t he C o m p a n y r e f l e c te d o n i t s
t r a ns f o r ma t i o n o v e r t h e ye a r s a n d
r e c o g n i z e d s o c ia l i s s u e s a r i s i n g f r o m
c ha n g e s i n s o c ie t y , s u c h a s t he i n c re a s i n g
n u m b e r o f s i n g l e - p a r e n t a n d d i sa d v a n ta g e d
f a m i l ie s a n d t h e w i de n i n g w ea l t h g a p .
G u i d e d b y t he s p i r i t o f “ t re a t i n g o t h e r s ’
h u n g e r a s o u r o w n , ” C H E M e s ta b l i s h e d t h e
C h u n g - H s i n L o v e a n d C h a r i t y C h a r i t a b l e
T r u s t F u n d t o p u t i t s s o c i a l r e s p o ns i b i l i t y
i n t o p r a c t i c e . C HE M a l s o h o pe s t ha t p e o p l e
f a c i ng d i f f i c u l t ie s c a n r e c e i v e t i me l y a n d
a p p r o pr i a t e a s s i s ta n c e t hr o ug h t h e
c h a r i ta b l e tr u s t f u n d a n d o v e r c o m e t h e i r
c h a l l e n g e s . I n 2 0 2 5 , C HE M i n v i t e d e m pl o y e e s
t o p a r t i c i p a t e i n a c ha r i t y s a l e o f D r a g o n
B o a t F e st i va l s a c h e ts , r a i s i n g a t ot a l o f
N T $ 3 4 4 , 5 0 0 f o r t h e C h u n g - H s i n L o v e a n d
C ha r i t y C ha r i t a b l e T r u s t F u n d .

The main areas supported by the
Chung-Hsin Love and Charity Charitable Trust Fund are as follows:

1. Social Engagement

(1) Subsidies for Major Illnesses and Disasters
Due to the pressures of modern life, many people neglect their health while striving to
make a living. The cases currently receiving assistance from the Trust Fund involve
families whose primary source of income has been severely affected by major illnesses,
such as cancer, kidney disease, hypertension, and related complications, causing the
families to fall into hardship. In addition to providing financial assistance, the Trust Fund
continues to monitor their living conditions to determine whether further assistance is
needed.

(2) Livelihood Assistance
This assistance primarily targets families experiencing financial hardship and is provided
through regular support payments. The Trust Fund currently provides assistance to
families whose members have suffered from serious illnesses requiring substantial
medical expenses, as well as families whose primary source of income has been severely
affected by a serious illness or death, causing the families to fall into hardship. Each
family receives a fixed monthly subsidy of NT$3,000 to NT$20,000 to help them overcome
their difficulties.

(3) Other Subsidies
In addition to providing emergency assistance to families affected by hardship or illness
and supporting the employment of persons with disabilities beyond statutory
requirements, the Trust Fund also provides assistance to disadvantaged families and
children through organizations such as World Vision Taiwan and the Taiwan Fund for
Children and Families. In addition, the Trust Fund makes regular visits to and donations to
Hong-Hua Children’s Home, SOS Children’s Village of Taiwan, and Datong Children’s
Home. It also provides assistance with school and miscellaneous fees, lunch expenses,
and daily necessities for children from disadvantaged families. The Trust Fund currently
sponsors disadvantaged children to help them grow up safely and happily. In addition, it
organizes donations of New Year meals to provide resources to people in need.
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2. 3-Part Green Island Environmental Conservation

Tree Planting and Seedling Giveaway: Promoting Environmental Stewardship Together

Part 2: Green Island Tree Planting, Seedling Giveaway, and Energy
Conservation and Environmental Conservation Awareness Campaign

Part 1: Promotion of Green Island Conservation Species

T o p r o t e c t G r e e n I s l a n d ’ s p r e c i o u s
e n v i r o n m e n t a n d e c o s y s t e m s , C H E M j o i n t l y
o r g a n i z e d t h e “ T h r e e - P a r t G r e e n I s l a n d
E n v i r o n m e n t a l C o n s e r v a t i o n ” p u b l i c w e l f a r e
i n i t i a t i v e w i t h T a i p o w e r i n 2 0 2 5 . T h r o u g h t h e
j o i n t e f f o r t s o f t h e p u b l i c s e c t o r , p r i v a t e
e n t e r p r i s e s , a n d l o c a l c o m m u n i t y r e s i d e n t s ,
t h e i n i t i a t i v e a i m s t o s t r e n g t h e n p u b l i c
a w a r e n e s s o f e c o l o g i c a l c o n s e r v a t i o n a n d
s u s t a i n a b l e e n e r g y a n d c o n t r i b u t e t o
e n v i r o n m e n t a l p r o t e c t i o n o n G r e e n I s l a n d .

The e v e nt di s tr i but e d 750 na t i ve tr e e s e e dl i ngs s ui t a bl e fo r pl a nt i ng o n G re e n
Is l a nd, i nc l udi ng V i te x ne gu ndo, C l a use na e xc a v a ta , M ur ra y a pa ni c ul a ta ,
C i nnam omum osmop hloeum, Sop hora tome ntosa , and Hel iotropium ar bore um,
e nc our a gi ng t he pu bl i c t o pl a nt t re e s a nd e xpa nd t he i s l a nd’s fo r es te d gr e e n be lt .
In a ddi t i on t o gr e e ni ng t he c om mu ni t y , t he i ni t i a t i ve s tre ngt he ne d r e s i de nt s’
e m ot i ona l c onne c t i o n w i th t he l a nd a nd fur the r r ai s e d l o ca l a wa re ne s s o f
e c ol o gi c a l c ons e r vat i on. The 750 s ee dl i ngs ar e e xpe c te d t o c re a te a ppr o xi m a te l y
1. 2 he c tar e s o f gre e n s pa ce , w hi le 750 t re e s at 20 y e ar s o f a ge ar e es t i m at e d t o
ha v e a c a r bo n s e que s tr a t i on c a pa c i ty o f 13. 5 m e tr i c t ons pe r y e a r .

CHEM, the Taitung Branch of the Forestry and Nature Conservation Agency, Taipower, and the Green
Island Township Office jointly organized the Green Island Tree Planting, Seedling Giveaway, and Energy
Conservation and Environmental Conservation Awareness Campaign on Green Island, promoting
forest fire prevention awareness and the “Three Don’ts and Three Dos” principles. Over the past six
years, Green Island has experienced five forest fires, seriously affecting the local ecosystem. To raise
public awareness of forest fire prevention, the campaign promoted the “Three Don’ts and Three Dos”
principles: do not start fires indiscriminately, do not discard waste, and do not burn waste; obtain a
permit before starting a fire, stay alert to fire hazards, and remember the forest fire prevention hotline
at 0800-000-930. These measures aim to reduce the risk of forest fires and promote forest conservation.

Green Is land is  home to a r ich and diverse ecosystem. Through educational  posters, CHEM introduced local  residents
and vis itors to Green Is land’s precious native protected species, with the aim of working with al l  sectors of society to
take diverse actions to protect  Green Is land’s “indigenous inhabitants” and raise publ ic  awareness of and encourage
action for Green Is land’s ecology.
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3. Typhoon Danas Disaster Relief in Madou

W h i l e a s s i s t i n g w i t h i m p r o v e m e n t s t o G r e e n I s l a n d ’ s
p o w e r i n f r a s t r u c t u r e , C H E M a l s o p a y s a t t e n t i o n t o t h e
i s l a n d ’ s p r e c i o u s e c o l o g i c a l a n d e n v i r o n m e n t a l
r e s o u r c e s . C H E M j o i n t l y o r g a n i z e d t h e “ G r e e n I s l a n d
E c o l o g i c a l C o n s e r v a t i o n A w a r e n e s s a n d P l a s t i c
R e d u c t i o n B e a c h C l e a n u p A c t i v i t y ” w i t h T a i p o w e r ,
c a l l i n g o n G r e e n I s l a n d r e s i d e n t s , s c h o o l t e a c h e r s a n d
s t u d e n t s , m e m b e r s o f t h e F i s h e r m e n ’ s A s s o c i a t i o n
h o m e e c o n o m i c s c l a s s e s , a n d c o r p o r a t e v o l u n t e e r s t o
c l e a n u p p l a s t i c b o t t l e s , c o n t a i n e r s , d i s c a r d e d f i s h i n g
n e t s , a n d o t h e r w a s t e f r o m t h e b e a c h e s o n b o t h s i d e s
o f Z h o n g l i a o F i s h i n g H a r b o r . T h e a c t i v i t y a i m e d t o
r e d u c e t h e h a r m c a u s e d b y p l a s t i c w a s t e , p r o t e c t t h e
m a r i n e e c o s y s t e m t o g e t h e r , a n d t a k e c o n c r e t e a c t i o n
t o w a r d e n v i r o n m e n t a l s u s t a i n a b i l i t y .

In July 2025, Typhoon Danas severely impacted Tainan, causing extensive damage in coastal areas of
Tainan City, including widespread water and power outages. The roofs of numerous aging buildings were
blown off, leaving many households relying on tarpaul ins as temporary emergency protection. While
repairs to damaged homes in various areas were progressing slowly, Tainan was hit by another typhoon,
Typhoon Podul, in August.
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Part Three: Green Island Ecological Conservation Awareness
and Plastic Reduction Beach Cleanup Activity

To prevent residents affected by the disaster from suffering further harm from Typhoon Podul , CHEM
upheld its corporate social responsibility and actively put into practice the principles of Social
Engagement and Social Inclusion embodied in ESG and sustainable development. CHEM promptly
responded to the Executive Yuan’s disaster recovery efforts following typhoons and heavy rainfall in
Yunlin, Chiayi, Tainan, and Kaohsiung. Before Typhoon Podul arrived, CHEM organized six repair teams in
collaboration with contractors to provide free home repair services to disadvantaged households
affected by Typhoon Danas, helping ensure the safety of residents’ homes during the typhoon season
and protect them from further typhoon-related harm.
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CHEM’s Industry-Academia Collaboration Projects with Universities

No. School Collaboration
Details

4. Scholarships for Outstanding Students
and Internship Opportunities

CHEM’s Internship Collaboration Projects with Universities

1

School

Period

⽇
期

5. Provision of Thousands of Concrete Foundation Blocks for
Post-Disaster Reconstruction in Hualien’s Matai’an Disaster Area

1

2

2

3

Lunghwa
University of
Science and
Technology

National
Formosa

University

National
Taipei

University of
Technology

Industry-Academia Collaboration
Agreement

(Department of Mechanical
Engineering)

Tripartite Agreement for
Industry-Academia Training

Collaboration
(Department of Electrical

Engineering)

Tripartite Agreement for Industry-
Academia Training Collaboration

(Department of Energy and
Refrigeration & Air Conditioning

Engineering)

2025.07.15~2027.06.30
2026.01.30~2028.06.30

2023.07.03~2025.06.30

2023.03.20~2025.06.15
2024.03.11~2026.06.30

2025.02.03~2025.06.30

2023.7.3~2025.6.30

Since 2005, CHEM has provi ded scholarshi ps to young students who are motivated
to pursue their studies a nd str ive for academic a dvanceme nt. Undergraduate
stude nts receive NT$20,000 to NT$40,000 per semester, while graduate students
receive NT$50,000 to NT$100,000 per semester. In response to the current shortage
of ski l led workers in Taiwan’s power industry and to cult ivate more outstandi ng
talent in the power sector, CHEM not only provides scholarships and gra nts to hel p
outstandi ng and fi na ncial ly disadvantaged students majoring in electrical
engi neering and mechanical e ngi neering complete their studies, but also
col laborates with universit ies, i ncluding National Taipei University of Technology ,
Lunghwa University of Science and Technology, and National Formosa University,
on industry-academia col laboration and internship programs. Through these
efforts , CHEM contr ibutes to the developme nt of the ne xt ge neration of
outsta ndi ng tale nt i n the power i ndustry. The Company’s industry-academia
col laboration and internship programs with universit ies are as fol lows:

Rainfal l  brought by the peripheral  c irculat ion of Typhoon Ragasa produced flows
exceeding four t imes the flood protection standard, causing the Matai’an Creek
landsl ide-dammed lake to overflow and its dam to breach, severely affecting
downstream areas, including Guangfu Township.

During this  difficul t  t ime for the disaster-str icke n areas, CHEM upheld i ts corporate
social  responsibi l i ty and made every effort to support post-disa ster reconstruction.
In response to the needs of government agencies, includi ng the Water Resources
Agency, for the construction of temporary access roads and reinforcement of
levees, CHEM provided approximately 4,000 surplus concrete foundat ion blocks
from construction sites free of charge for post-disa ster recovery efforts, with the
hope of helping affected famil ies restore normal and safe l ives as soon as possible.
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No.

Individual Student Internship Program
(Department of Electrical Engineering)

Student Internship Contract (Department of
Mechanical Engineering, Department of Electrical

Engineering, and Department of Finance)

Professional and Technical Training Contract
(Bachelor of Science in Vehicle and Energy

Engineering)

PeriodCollaboration
Details

2024.07.01~2025.06.30
2025.07.01~2026.06.30

National
Taiwan
Normal

University

Lunghwa
University of
Science and
Technology



中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

董事⻑的話關於報告書永續績效利害關係⼈議合

⼀、關於中興電⼯⼆、公司治理三、永續供應鏈四、綠⾊永續 五、友善職
場

六、職場健康與安
全

七、社會關
懷

附錄

113

6. Blood Donation

7. Use of Sheltered Workshop Products as
Shareholders’ Meeting Souvenirs

8. Cross-Sector Collaboration
for Hualien

O ne ba g o f bl o od ca n sa ve a l i fe ! For m ore t ha n 20 y ear s ,
C HEM ha s o rga niz e d a nnua l bl o od do na t i on dr iv e s a t i ts
pl a nt s , i nv it i ng e m pl o yee s a cr os s t he C om pa ny t o r ol l up t heir
s l ee ve s , do na te bl o od, a nd c ont ri but e t o t he publ i c goo d.
Ev e r y y ear , r e gar dle s s o f t he wea t her , w het her i n t he
scor chi ng summer heat , col d wi nter , or e ven str ong wi nds a nd
he a v y r ai n, e m pl o yee s c a n be se e n l i n i ng up t o r o ll up t heir
s l ee ve s a nd do na te bl o od. Ev e n w he n t he y m ay nee d t o a tt e nd
a mee t i ng o r l ea ve o n a bus i ne ss tr i p i m me diat e ly a fter
do na t i ng bl o od, t he y ar e s ti l l wi l l i ng t o c ont ri but e t he ir l ove
a nd c a r e t o s oc i e ty .

To fulfill its corporate social responsibility and help people with
disabilities secure stable employment opportunities and income,
CHEM has selected handmade soap products made by sheltered
workshops as souvenirs for its annual shareholders’ meetings since
2023, with more than 40,000 items ordered each year. This initiative
integrates business operations with social welfare, with each
shareholders’ meeting souvenir carrying the heartfelt gratitude of
both CHEM and the makers.

In addition, CHEM reduces unnecessary layers of packaging
materials for shareholders’ meeting souvenirs to fulfill its
environmental responsibility and contribute to protecting the
Earth’s environment.

In Ma y 2025, CHEM activel y responded to the Hual ie n County
Government ’s “Hual ie n Four Sea sons ” i nit iat ive. CHEM took concrete
action by partic ipat ing i n the i na ugural Summer | Midsummer Tri bal
Feast · Sl ow Food Experie nce e vent , integrating i ts commi tme nt to
corporate sustaina bi l i t y with l ocal Indi ge nous cul ture. Through cross -
sector col laborat ion, CHEM not only pr omote d Hual ien’s hi gh-qual i ty
agricultural products a nd tradi t iona l cra fts but al so worked to bri dge the
urba n-r ural di vi de and i njec t mome ntum i nt o the economic
transformation of Indigenous communit ies.

2025 Eden Social Welfare Foundation × Little Lamb
Co-Branded Eco-Friendly Travel Cup
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Appendix 1
GRI Content Index ★indicates a material topic.

Statement of Use

GRI 1 used

Applicable GRI Sector Standards

Topic

GRI 2: General Disclosures 2021

Governance

Activities
and

workers

The organization
and its reporting

practices

2-1

2-2

2-3

2-4

2-5

2-6

2-7

2-8

2-9

2-10

2-11

2-12

2-13

2-14

2-15

2-16

2-17

Entities included in the organization’s
sustainability reporting

CHEM has reported the content for the period from January 1 to December 31, 2025, in accordance with the GRI Standards.

GRI 1: Foundation 2021

Nil

1.1 Company Overview

About This Report

About This Report

About This Report

About This Report

3.1 Supply Chain Profile

5.1.1 Human Resources Structure Analysis

5.1.1 Human Resources Structure Analysis

2.1 Governance Practices

2.1 Governance Practices

2.1 Governance Practices

2.1 Governance Practices

Corporate Governance

Corporate Governance

2.1 Governance Practices

2.1 Governance Practices

2.1 Governance Practices

Disclosure Description Corresponding Chapter / Disclosure Explanation Reason for omission /
Explanation
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Organizational details

Reporting period, frequency and contact point

Restatements of information

External assurance

Activities, value chain and other business
relationships
Employees

Workers who are not employees

Governance structure and composition

Nomination and selection of the highest
governance body

Chair of the highest governance body
Role of the highest governance body in overseeing
the management of impacts
Person responsible for managing impacts
Role of the highest governance body in sustainability
reporting

Conflicts of interest
Communication of critical concerns
Collective knowledge of the highest governance
body
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Topic Disclosure Description

Governance

Material
Topics

Stakeholder
Engagement

Strategies,
Policies and

Practices

GRI 3: Material Topics 2021

★ GRI 201: Economic
Performance 2016

3-1

3-2

2-18

2-19

2-20

2-21

2-22

2-23

2-24

2-25

2-26

2-27

2-28

2-29

2-30

3-3

201-1

201-2

201-3

201-4

Process to Determine Material Topics

List of Material Topics

Performance Evaluation of the Highest Governance Body

Remuneration Policies

Process to Determine Remuneration

Annual Total Compensation Ratio

Statement on Sustainable Development Strategy

Policy Commitments

Embedding Policy Commitments

Processes to Remediate Negative Impacts

Mechanisms for Seeking Advice and Raising Concerns

Compliance with Laws and Regulations

Membership Associations

Stakeholder Engagement Policy

Collective Bargaining Agreements

Management of Material Topics

Direct Economic Value Generated and Distributed
Financial Implications and Other Risks and Opportunities
Due to Climate Change
Defined Benefit Plan Obligations and Other
Retirement Plans

Financial Assistance Received from Government

2.1 Governance Practices

Material Topic Identification

Material Topic Identification

Disclosure Omitted

The Chairman’s Message

5. Friendly Workplace

5. Friendly Workplace

2.1 Governance Practices

2.1 Governance Practices

2.1.4 Ethics and Integrity

1.3 Participation in External Organizations

Stakeholder Engagement

5.2.2 Labor-Management Relations

2.1.2 Functional Committees

2. Corporate Governance

2. Corporate Governance

4.1 Climate-Related Financial Disclosure

5.2.3 Diverse Benefits

2. Corporate Governance

Compensation is confidential
to the Company.

★Economic Performance

Economic

GRI 3: Material Topics 2021
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Topic

Market Presence

Disclosure Description

Tax

Anti-corruption

Procurement Practices
GRI 204: Procurement

Practices 2016

GRI 206: Anti-competitive
Behavior 2016

★ Innovation and R&D

GRI 3：Material Topics 2021

★Information Security

★Information Security

GRI 3：Material Topics  2021

★Information Security

Indirect Economic Impacts

GRI 207: Tax 2019

GRI 205:
Anti-corruption 2016

GRI 202:
Market Presence 2016

GRI 203: Indirect Economic
Impacts 2016

3-3

3-3

202-1

202-2

206-1

207-1

207-2

207-3

203-1

203-2

204-1

205-1

205-2

205-3

Management of Material Topics

Custom Material Topic

Management of Material Topics

Custom Material Topic

Proportion of Spending on Local Suppliers

Operations Assessed for Risks Related to Corruption

Communication and Training about Anti-corruption Policies and Procedures

Confirmed Incidents of Corruption and Actions Taken

Tax Policy

Tax Governance, Control, and Risk Management

Stakeholder Engagement and Management of Concerns Related to Tax

Infrastructure Investments and Services Supported and
Developed and Their Impacts
Significant Indirect Economic Impacts

Different-gender entry-level employees’ standard salary as a ratio of
the local minimum wage
Proportion of Senior Management Hired from the Local Community

Legal Actions for Anti-competitive Behavior, Anti-trust, and
Monopoly Practices

2.6 Tax Management

2.6 Tax Management

2.6 Tax Management

2.4 Innovation and R&D

2.4 Innovation and R&D

2.5 Information Security

2.5 Information Security

7. Social Care

7. Social Care

5.2.1 Compensation Management

5.2.1 Compensation Management

2.1.4 Ethics and Integrity

2.1.4 Ethics and Integrity

2.1.4 Ethics and Integrity

3.5 Sustainable Supply Chain

No such cases occurred in 2024.

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

董事⻑的話關於報告書永續績效利害關係⼈議合

⼀、關於中興電⼯⼆、公司治理三、永續供應鏈四、綠⾊永續 五、友善職
場

六、職場健康與安
全

七、社會關
懷

附錄

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

The Chairman’s Message About the Report Sustainability Performance Stakeholder Engagement

1. About CHEM 5. Friendly
Workplace

6. Occupational
Health and Safety

7. Social
Care

Appendices2. Corporate
Governance

3. Sustainable
Supply Chain

4. Green
Sustainability

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

董事⻑的話關於報告書永續績效利害關係⼈議合

⼀、關於中興電⼯⼆、公司治理三、永續供應鏈四、綠⾊永續 五、友善職
場

六、職場健康與安
全

七、社會關
懷

附錄
中興電⼯

Chung-Hsin Electric & Machinery Mfg. Corp.

董事⻑的話關於報告書永續績效利害關係⼈議合

⼀、關於中興電⼯⼆、公司治理三、永續供應鏈四、綠⾊永續 五、友善職
場

六、職場健康與安
全

七、社會關
懷

附錄

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

The Chairman’s Message   About the Report Sustainability Performance Stakeholder Engagement

1. About CHEM 5. Friendly
Workplace

6. Occupational
Health and Safety

7. Social
Care

Appendices2. Corporate
Governance

3. Sustainable
Supply Chain

4. Green
Sustainability中興電⼯

Chung-Hsin Electric & Machinery Mfg. Corp.

董事⻑的話關於報告書永續績效利害關係⼈議合

⼀、關於中興電⼯⼆、公司治理三、永續供應鏈四、綠⾊永續 五、友善職
場

六、職場健康與安
全

七、社會關
懷

附錄
中興電⼯

Chung-Hsin Electric & Machinery Mfg. Corp.

董事⻑的話關於報告書永續績效利害關係⼈議合

⼀、關於中興電⼯⼆、公司治理三、永續供應鏈四、綠⾊永續 五、友善職
場

六、職場健康與安
全

七、社會關
懷

附錄

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

The Chairman’s Message About the Report Sustainability Performance Stakeholder Engagement

1. About CHEM 5. Friendly
Workplace

6. Occupational
Health and Safety

7. Social
Care

Appendices2. Corporate
Governance

3. Sustainable
Supply Chain

4. Green
Sustainability

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

董事⻑的話關於報告書永續績效利害關係⼈議合

⼀、關於中興電⼯⼆、公司治理三、永續供應鏈四、綠⾊永續 五、友善職
場

六、職場健康與安
全

七、社會關
懷

附錄
中興電⼯

Chung-Hsin Electric & Machinery Mfg. Corp.

董事⻑的話關於報告書永續績效利害關係⼈議合

⼀、關於中興電⼯⼆、公司治理三、永續供應鏈四、綠⾊永續 七、社會關
懷

附錄

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

The Chairman’s Message   About the Report Sustainability Performance Stakeholder Engagement

1. About CHEM 5. Friendly
Workplace

6. Occupational
Health and Safety

7. Social
Care

Appendices2. Corporate
Governance

3. Sustainable
Supply Chain

4. Green
Sustainability

Corresponding Chapter / Disclosure Explanation Reason for omission /
Explanation

Anti-competitive
Behavior



中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

董事⻑的話關於報告書永續績效利害關係⼈議合

⼀、關於中興電⼯⼆、公司治理三、永續供應鏈四、綠⾊永續 五、友善職
場

六、職場健康與安
全

七、社會關
懷

附錄
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Topic Disclosure Description

Materials

★Energy
GRI 3: Material Topics

2021

Water and Effluents
GRI 303: Water and

Effluents 2018
Management Approach

Environmental

GRI 301: Materials 2016

★GRI 302: Energy2016

GRI 303: Water and
Effluents 2018

301-1

301-2

301-3

3-3

302-1

302-2

302-3

302-4

302-5

303-1

303-2

303-3

303-4

303-5

Materials Used by Weight or Volume

Recycled Input Materials Used

Reclaimed Products and Their Packaging Materials

Interactions with Water as a Shared Resource

Management of Water Discharge-related Impacts

Water Withdrawal

Water Discharge

Water Consumption

Management of Material Topics

Energy Consumption Within the Organization

Energy Consumption Outside of the Organization

Energy Intensity

Reduction of Energy Consumption
Reductions in Energy Requirements of Products and
Services

4.5 Material Management

4.5 Material Management

4.5 Material Management

4.4.1 Water Resource Management

4.4.1 Water Resource Management

4.4.1 Water Resource Management

4.4.1 Water Resource Management

4.4.1 Water Resource Management

4.3 Energy Conservation and Carbon Reduction

4.3.3 Energy Consumption Statistics

Not Disclosed

4.3.3 Energy Consumption Statistics

4.3.3 Energy Consumption Statistics

Product and Service Characteristics Not

Applicable Not Applicable

Implemented in Accordance
with the Regulatory Schedule

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

董事⻑的話關於報告書永續績效利害關係⼈議合

⼀、關於中興電⼯⼆、公司治理三、永續供應鏈四、綠⾊永續 五、友善職
場

六、職場健康與安
全

七、社會關
懷

附錄

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

The Chairman’s Message About the Report Sustainability Performance Stakeholder Engagement

1. About CHEM 5. Friendly
Workplace

6. Occupational
Health and Safety

7. Social
Care

Appendices2. Corporate
Governance

3. Sustainable
Supply Chain

4. Green
Sustainability

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

董事⻑的話關於報告書永續績效利害關係⼈議合

⼀、關於中興電⼯⼆、公司治理三、永續供應鏈四、綠⾊永續 五、友善職
場

六、職場健康與安
全

七、社會關
懷

附錄
中興電⼯

Chung-Hsin Electric & Machinery Mfg. Corp.

董事⻑的話關於報告書永續績效利害關係⼈議合

⼀、關於中興電⼯⼆、公司治理三、永續供應鏈四、綠⾊永續 五、友善職
場

六、職場健康與安
全

七、社會關
懷

附錄

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

The Chairman’s Message   About the Report Sustainability Performance Stakeholder Engagement

1. About CHEM 5. Friendly
Workplace

6. Occupational
Health and Safety

7. Social
Care

Appendices2. Corporate
Governance

3. Sustainable
Supply Chain

4. Green
Sustainability中興電⼯

Chung-Hsin Electric & Machinery Mfg. Corp.

董事⻑的話關於報告書永續績效利害關係⼈議合

⼀、關於中興電⼯⼆、公司治理三、永續供應鏈四、綠⾊永續 五、友善職
場

六、職場健康與安
全

七、社會關
懷

附錄
中興電⼯

Chung-Hsin Electric & Machinery Mfg. Corp.

董事⻑的話關於報告書永續績效利害關係⼈議合

⼀、關於中興電⼯⼆、公司治理三、永續供應鏈四、綠⾊永續 五、友善職
場

六、職場健康與安
全

七、社會關
懷

附錄

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

The Chairman’s Message About the Report Sustainability Performance Stakeholder Engagement

1. About CHEM 5. Friendly
Workplace

6. Occupational
Health and Safety

7. Social
Care

Appendices2. Corporate
Governance

3. Sustainable
Supply Chain

4. Green
Sustainability

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

董事⻑的話關於報告書永續績效利害關係⼈議合

⼀、關於中興電⼯⼆、公司治理三、永續供應鏈四、綠⾊永續 五、友善職
場

六、職場健康與安
全

七、社會關
懷

附錄
中興電⼯

Chung-Hsin Electric & Machinery Mfg. Corp.

董事⻑的話關於報告書永續績效利害關係⼈議合

⼀、關於中興電⼯⼆、公司治理三、永續供應鏈四、綠⾊永續 五、友善職
場

六、職場健康與安
全

七、社會關
懷

附錄

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

The Chairman’s Message   About the Report Sustainability Performance Stakeholder Engagement

1. About CHEM 5. Friendly
Workplace

6. Occupational
Health and Safety

7. Social
Care

Appendices2. Corporate
Governance

3. Sustainable
Supply Chain

4. Green
Sustainability

Corresponding Chapter / Disclosure Explanation Reason for omission /
Explanation



中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

董事⻑的話關於報告書永續績效利害關係⼈議合

⼀、關於中興電⼯⼆、公司治理三、永續供應鏈四、綠⾊永續 五、友善職
場

六、職場健康與安
全

七、社會關
懷

附錄
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Topic

Biodiversity

Disclosure Description

★Emissions
GRI 3: Material

Topics2021

Waste

GRI 306: Waste 2020

Management Approach

GRI 306: Waste 2020

★GRI 305 : Emissions
2016

GRI 304: Biodiversity
2016

3-3

305-1

305-2

305-3

305-4

305-5

305-6

305-7

304-1

304-2

304-3

304-4

306-1

306-2

306-3

306-4

306-5

Waste Generation and Significant Waste-related Impacts

Management of Significant Waste-related Impacts

Waste Generated

Waste Diverted from Disposal

Waste Directed to Disposal

Management of Material Topics

Direct (Scope 1) GHG Emissions

Energy Indirect (Scope 2) GHG Emissions

Other Indirect (Scope 3) GHG Emissions

GHG Emissions Intensity

Reduction of GHG Emissions

Emissions of Ozone-Depleting Substances (ODS)

4.4.2 Waste Management

4.4.2 Waste Management

4.4.2 Waste Management

4.4.2 Waste Management

4.4.2 Waste Management

4.3 Energy Conservation and Carbon Reduction

4.3.5 GHG Emission Statistics

4.3.5 GHG Emission Statistics

4.3.5 GHG Emission Statistics

4.3.5 GHG Emission Statistics

4.3.5 GHG Emission Statistics

CHEM does not emit any such substances.

4.4.3 Air Pollution Prevention and Control

Operationa l Sites Owned, Leased, Managed in,  or Adjacent to ,
Protected Areas  and Areas  of  High B iodivers i ty  Value Outs ide
Protected Areas

Significant Impacts of Activities, Products and Services on
Biodiversity

Habitats Protected or Restored

IUCN Red List Species and National Conservation List Species
with Habitats  in Areas  Affected by Operations

No such cases  occurred at  any  of  CH EM ’s
operat io na l  s i tes  that  i t  owns,  leases ,  or manages ,
or in areas  adjacent  to  such s ites .

4.2.5 Biodiversity

No such cases occurred during the reporting period.

Not Applicable

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

董事⻑的話關於報告書永續績效利害關係⼈議合

⼀、關於中興電⼯⼆、公司治理三、永續供應鏈四、綠⾊永續 五、友善職
場

六、職場健康與安
全

七、社會關
懷

附錄

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

The Chairman’s Message About the Report Sustainability Performance Stakeholder Engagement

1. About CHEM 5. Friendly
Workplace

6. Occupational
Health and Safety

7. Social
Care

Appendices2. Corporate
Governance

3. Sustainable
Supply Chain

4. Green
Sustainability

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

董事⻑的話關於報告書永續績效利害關係⼈議合

⼀、關於中興電⼯⼆、公司治理三、永續供應鏈四、綠⾊永續 五、友善職
場

六、職場健康與安
全

七、社會關
懷

附錄
中興電⼯

Chung-Hsin Electric & Machinery Mfg. Corp.

董事⻑的話關於報告書永續績效利害關係⼈議合

⼀、關於中興電⼯⼆、公司治理三、永續供應鏈四、綠⾊永續 五、友善職
場

六、職場健康與安
全

七、社會關
懷

附錄

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

The Chairman’s Message   About the Report Sustainability Performance Stakeholder Engagement

1. About CHEM 5. Friendly
Workplace

6. Occupational
Health and Safety

7. Social
Care

Appendices2. Corporate
Governance

3. Sustainable
Supply Chain

4. Green
Sustainability中興電⼯

Chung-Hsin Electric & Machinery Mfg. Corp.

董事⻑的話關於報告書永續績效利害關係⼈議合

⼀、關於中興電⼯⼆、公司治理三、永續供應鏈四、綠⾊永續 五、友善職
場

六、職場健康與安
全

七、社會關
懷

附錄
中興電⼯

Chung-Hsin Electric & Machinery Mfg. Corp.

董事⻑的話關於報告書永續績效利害關係⼈議合

⼀、關於中興電⼯⼆、公司治理三、永續供應鏈四、綠⾊永續 五、友善職
場

六、職場健康與安
全

七、社會關
懷

附錄

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

The Chairman’s Message About the Report Sustainability Performance Stakeholder Engagement

1. About CHEM 5. Friendly
Workplace

6. Occupational
Health and Safety

7. Social
Care

Appendices2. Corporate
Governance

3. Sustainable
Supply Chain

4. Green
Sustainability

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

董事⻑的話關於報告書永續績效利害關係⼈議合

⼀、關於中興電⼯⼆、公司治理三、永續供應鏈四、綠⾊永續 五、友善職
場

六、職場健康與安
全

七、社會關
懷

附錄
中興電⼯

Chung-Hsin Electric & Machinery Mfg. Corp.

董事⻑的話關於報告書永續績效利害關係⼈議合

⼀、關於中興電⼯⼆、公司治理三、永續供應鏈四、綠⾊永續 五、友善職
場

六、職場健康與安
全

七、社會關
懷

附錄

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

The Chairman’s Message   About the Report Sustainability Performance Stakeholder Engagement

1. About CHEM 5. Friendly
Workplace

6. Occupational
Health and Safety

7. Social
Care

Appendices2. Corporate
Governance

3. Sustainable
Supply Chain

4. Green
Sustainability

Corresponding Chapter / Disclosure Explanation Reason for omission /
Explanation

Nitrogen Oxides (NOx), Sulfur Oxides (SOx), and Other Significant
Air Emissions

No such cases occurred during the reporting period.



中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

董事⻑的話關於報告書永續績效利害關係⼈議合

⼀、關於中興電⼯⼆、公司治理三、永續供應鏈四、綠⾊永續 五、友善職
場

六、職場健康與安
全

七、社會關
懷

附錄
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Topic

★Supplier Environmental Assessment

GRI 3:  Material Topics 2021

Disclosure Description

Labor/Management Relations

GRI 402: Labor/Management
Relations 2016

Occupational Health and Safety

GRI 3:  Material Topics 2021

★Employment
(Voluntary Disclosure)

Social

GRI 3:  Material Topics 2021

★GRI 403 : Occupational Health
and Safety 2018
Management

Approach

★GRI 401 : Employment
2016

★GRI 308: Supplier
Environmental Assessment

2016

Salary

402-1

3-3

403-1

403-2

403-3

403-4

3-3

308-1

308-2

3-3

401-1

401-2

401-3

Minimum Notice Periods Regarding Operational Changes

Management of Material Topics

New Suppliers That Were Screened Using Environmental Criteria

Negative Environmental Impacts in the Supply Chain and Actions

Taken

Management of Material Topics

Occupational Health and Safety Management System

Hazard Identification, Risk Assessment, and Incident Investigation

Occupational Health Services

Worker Participation, Consultation, and Communication on

Occupational Health and Safety

Management of Material Topics

New Employee Hires and Employee Turnover

Benefits Provided to Full-Time Employees That Are Not

Provided to Temporary or Part-Time Employees

Parental Leave

Average Salary  and Median Salary  of Full-Time Employees

Who Are Not Managers , and Differences  from the Prev ious

Year

5.2.1 Compensation Management

5.2.1 Compensation Management

5.2.1 Compensation Management

5.2.1 Compensation Management

5.2.1 Compensation Management

5.2.2 Labor-Management Relations

3.3 Supplier Evaluation

3.3 Supplier Evaluation

3.3 Supplier Evaluation

6.1 Occupational Health & Safety Policy and Management

6.1.1 Occupational Health and Safety Management System

6.1.2 Hazard Identification and Risk Assessment

6.2 Occupational Health Services

6.1.1 Occupational Health and Safety Management System

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

董事⻑的話關於報告書永續績效利害關係⼈議合

⼀、關於中興電⼯⼆、公司治理三、永續供應鏈四、綠⾊永續 五、友善職
場

六、職場健康與安
全

七、社會關
懷

附錄

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

The Chairman’s Message About the Report Sustainability Performance Stakeholder Engagement

1. About CHEM 5. Friendly
Workplace

6. Occupational
Health and Safety

7. Social
Care

Appendices2. Corporate
Governance

3. Sustainable
Supply Chain

4. Green
Sustainability

中興電⼯
Chung-Hsin Electric & Machinery Mfg. Corp.

董事⻑的話關於報告書永續績效利害關係⼈議合

⼀、關於中興電⼯⼆、公司治理三、永續供應鏈四、綠⾊永續 五、友善職
場

六、職場健康與安
全

七、社會關
懷
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Topic

GRI 405: Diversity
and Equal

Opportunity2016

GRI 408: Child Labor 2016

Forced or Compulsory Labor

★GRI 404: Training
and Education 2016

GRI 409 : Forced or

Compulsory Labor 2016

GRI 406 : Non-discrimination 2016

Freedom of Association and

Collective Bargaining

GRI 407: Freedom of Association

and Collective Bargaining 2016

Child Labor

GRI 3:  Material Topics 2021

★GRI 403 : Occupational
Health and Safety 2018
Management Approach

407-1

408-1

3-3

404-1

404-2

404-3

405-1

405-2

406-1

409-1

403-5

403-6

403-7

403-8

403-9

403-10

Diversity of Governance Bodies and Employees

Ratio of the Basic Salary and Remuneration of Women to Men

Incidents of Discrimination and Corrective Actions Taken

Operations and Suppliers at Significant Risk for Incidents of
Child Labor

Management of Material Topics

Average Hours of Training per Year per Employee
Programs for Upgrading Employee Skills and Transition Assistance
Programs
Percentage of Employees Receiving Regular Performance and
Career Development Reviews

Operations and Suppliers at Significant Risk for Incidents
of Forced or Compulsory Labor

Operations and Suppliers at Significant Risk for Incidents of
Violations of Freedom of Association and Collective
Bargaining

Worker Training on Occupational Health and Safety

Promotion of Worker Health

Prevention and Mitigation of Occupational Health and Safety

Impacts Directly Linked by Business Relationships

Workers Covered by an Occupational Health and Safety

Management System

Work-Related Injuries

Occupational Diseases

5.3 Learning and Development

5.3 Learning and Development

5.3 Learning and Development

5.3 Learning and Development

5.2.2 Labor-Management Relations

5.2.2 Labor-Management Relations

5.2.2 Labor-Management Relations

2.1.1 Board of Directors
5.1.2 Talent Recruitment and Employee
Retention
5.2.1 Compensation Management

No such cases were confirmed upon investigation.

6.1.3 Performance Measurement Indicators

6.3 Promotion of Worker’s Health

6.3.3 Multiple Vaccination Sessions for Influenza
and Other Vaccines
6.1.1 Occupational Health and Safety
Management System

6.1.3 Performance Measurement Indicators

6.1.3 Performance Measurement Indicators

Non-discrimination

★ Training and Education

Diversity and Equal
Opportunity
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Security Practices

GRI 410: Security Practices 2016

Rights of Indigenous Peoples
GRI 411Rights of Indigenous

Peoples2016

Local Communities

Public Policy

GRI 415: Public Policy2016

Customer Health and Safety

Customer Privacy

GRI 418: Customer Privacy 2016

★Customer Relations

GRI 3: Material Topics 2021

★Customer Relations

Marketing and Labeling

★Supplier Social Assessment

★GRI 414: Supplier Social

Assessment 2016

GRI 416: Customer
Health and Safety

2016

GRI 413: Local Communities
2016

GRI 417: Marketing and
Labeling 2016

3-3

410-1

411-1

413-1

413-2

415-1

416-1

416-2

417-1

417-2

417-3

418-1

414-1

414-2

Political Contributions

Management of Material Topics

Custom Material Topic

Incidents of Violations Involving the Rights of
Indigenous Peoples

Security Personnel Trained in Human Rights Policies or
Procedures

New Suppliers That Were Screened Using Social Criteria

Substantiated Complaints Concerning Breaches of
Customer Privacy and Losses of Customer Data

Assessment of the Health and Safety Impacts of Product and
Service Categories

Requirements for Product and Service Information and
Labeling

Incidents of Non-Compliance Concerning Product and Service
Information and Labeling

Operations with Local Community Engagement, Impact
Assessments, and Development Programs

2.3 Customer Relations

2.3 Customer Relations

5. Friendly Workplace

3.3 Supplier Evaluation

3.3 Supplier Evaluation

No such cases occurred during the reporting
period.

No such cases occurred during the
reporting period.
No such cases occurred during the
reporting period.

No such cases occurred during the
reporting period.

CHEM and all consolidated subsidiaries
made no political contributions.

C HEM’s  pro duct  and  serv ic e  categor ies
have  no  s ign i f i cant  impacts  on  hea l th
and  s af ety .
No such cases occurred during the reporting
period.

CH EM’s  market ing  and  label ing  o f  products
and  serv i ces  comply  w i th  re levant  laws  and
regulat io ns  and internat io na l  s tandards  to
ensure  the  qua l i ty  o f  i t s  pr od ucts  and
s er v i c es .
No such cases occurred during the reporting
period.
No such cases occurred during the reporting
period.
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Operations with Significant Actual and Potential
Negative Impacts on Local Communities

Negative Social Impacts in the Supply Chain and Actions
Taken

Incidents of Non-Compliance Concerning the Health
and Safety Impacts of Products and Services

Incidents of Non-Compliance Concerning Marketing
Communications
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TCFD Index

Appendix2

Pillar TCFD Disclosures

Governance

Strategy

Risk
Management

Metrics
and

Targets

The Board’s Oversight of Climate-Related Risks and Opportunities

Management’s Role in Assessing and Managing Climate-Related Risks and Opportunities

The Short-, Medium-, and Long-Term Climate-Related Risks and Opportunities Identified
by the Organization

The Impact of Climate-Related Risks and Opportunities on the Organization’s Businesses,
Strategy, and Financial Planning
The Resilience of the Organization’s Strategy, Taking into Consideration Different Climate-
Related Scenarios

The Organization’s Processes for Identifying and Assessing Climate-Related Risks

The Organization’s Processes for Managing Climate-Related Risks

How Processes for Identifying, Assessing, and Managing Climate-Related Risks Are
Integrated into the Organization’s Overall Risk Management System

The Metrics Used by the Organization to Assess Climate-Related Risks and Opportunities in
Line with Its Strategy and Risk Management Processes
Disclosure of Scope 1, Scope 2, and, if applicable, Scope 3 Greenhouse Gas Emissions and
the Related Risks
The Targets Used by the Organization to Manage Climate-Related Risks and Opportunities and
Performance Against Those Targets
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4.1 Climate-Related Financial Disclosure (TCFD)

Corresponding Chapter

4.1 Climate-Related Financial Disclosure (TCFD)

4.1 Climate-Related Financial Disclosure (TCFD)

4.1 Climate-Related Financial Disclosure (TCFD)

4.1 Climate-Related Financial Disclosure (TCFD)
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Climate-Related Information for Listed Companies

1. Climate-Related Risks and Opportunities Facing the Company and the Company’s Related Response Measures

Appendix 3

Item

1

2

3

4

5

6

7

8

9 Greenhouse Gas Inventory and Assurance.

Describe the Board of Directors’ and Management’s Oversight and Governance of Climate-Related Risks and Opportunities.

Describe how the identified climate-related risks and opportunities affect the Company’s business, strategy, and finances
over the short, medium, and long term.

Describe the financial impacts of extreme weather events and transition actions.

Describe how the processes for identifying, assessing, and managing climate-related risks are integrated into
the Company’s overall risk management system.
If scenario analysis is used to assess resilience to climate change risks, describe the scenarios,
parameters, assumptions, analytical factors, and major financial impacts used.

If a transition plan is in place to manage climate-related risks, describe the content of the plan and the
metrics and targets used to identify and manage physical risks and transition risks.

If an internal carbon price is used as a planning tool, describe the basis for determining the price.

If c l imate-related targets have been set, describe the activ it ies covered, greenhouse gas emission scopes, planning t imeframe,
annual  progress toward the targets, and other relevant information.  If carbon offsets or Renewable Energy Cert i ficates (RECs)
are used to achieve the relevant targets, describe the sources and amounts of the carbon offsets or the number of RECs used.
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SASB Standards Index

Industry: Electrical & Electronic Equipment (RT-EE)

Appendix 4

Topic Metric Metric Description Unit Format Value Notes

1.
Energy

Management

2.
Hazardous

Waste
Management

3.
Product
Safety

2.4 Quantity Recycled

1.3 Percentage of Renewable Energy

1.1 Total Energy Consumed

2.2 Percentage of Waste Recycled

1.2 Percentage of Grid Electricity

3.1 Number of Publicly
Announced Recalls

3.2 Total Number of
Units Recalled

2.1 Hazardous Waste Management

2.3 Number and Aggregate
Quantity of Reportable

Spills

Code: RT-EE-130a.1
Type: Quantitative
Unit of Measure: Gigajoules (GJ)

Code: RT-EE-130a.1
Type: Quantitative
Unit of Measure: Percentage (%)

Code: RT-EE-130a.1
Type: Quantitative
Unit of Measure: Percentage (%)

Code: RT-EE-150a.1
Type: Quantitative
Unit of Measure: Metric tons (t)

Code: RT-EE-150a.1
Type: Quantitative
Unit of Measure: Percentage (%)

Code: RT-EE-150a.2
Type: Quantitative
Unit of Measure: Number

Code: RT-EE-150a.2
Type: Quantitative
Unit of Measure: Kilograms (kg)

Code: RT-EE-250a.1
Type: Quantitative
Unit of Measure: Number

Code: RT-EE-250a.1
Type: Quantitative
Unit of Measure: Number

Number

Number

%

%

%

Metric
tons (t)

Kilograms
(kg)

Numeric value, four
decimal places, non-
negative

Gigajoules
(GJ)

Numeric value, two
decimal places, non-
negative

Numeric value, two
decimal places, non-
negative

Numeric value, four
decimal places, non-
negative

Numeric value, two
decimal places, non-
negative

Numeric value, zero
decimal places, non-
negative
Numeric value, four
decimal places, non-
negative

Numeric value, zero
decimal places, non-
negative

Numeric value, zero
decimal places, non-
negative

0

0

0

0

100

86.30

14.70

0.9275

40211.0000
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Topic Metric Metric Description Unit Format Value Notes

3.
Product
Safety

4.
Product
Lifecycle

Management

5.
Materials
Sourcing

6.
Business

Ethics

4.1Percentage of Products
Containing IEC 62474

Declarable Substances, by
Revenue

3.3 Total Amount of Monetary
Losses as a Result of Legal

Proceedings Associated with
Product Safety

6.1 Description of Policies and
Practices for Prevention of
Corruption and Bribery and
Anti-competitive Behavior

6.2 Total Amount of Monetary
Losses as a Result of Legal

Proceedings Associated with
Bribery or Corruption

5.1 Description of the Management of
Risks Associated with the Use of Critical

Materials

4.2 Percentage of Products Eligible for
Energy Efficiency Certification, by

Revenue

4.3 Revenue from Renewable Energy
and Energy Efficiency-Related Products

Code: RT-EE-410a.1
Type: Quantitative
Unit of Measure: Percentage of
Revenue (%)

Code: RT-EE-410a.2
Type: Quantitative
Unit of Measure: Percentage of
Revenue (%)
Code: RT-EE-410a.3
Type: Quantitative
Unit of Measure: Reporting currency

Code: RT-EE-440a.1
Type: Discussion and Analysis
Unit of Measure: Not applicable

Code: RT-EE-510a.1
Type: Discussion and Analysis
Unit of Measure: Not applicable

Code: RT-EE-250a.2
Type: Quantitative
Unit of Measure: Reporting currency
Description: The entity shall briefly
describe the nature and context of the
monetary losses and any corrective
actions taken.

Code: RT-EE-510a.2
Type: Quantitative
Unit of Measure: Reporting currency
Description: The entity shall briefly
describe the nature and context of the
monetary losses and any corrective
actions taken.

%

%

Text block

Text block

Text block

Text block

Text block

Numeric value, two
decimal places, non-
negative

NT$0

NT$0

NT$20.105 billion

Reference: 2.2 Risk
Management;
3. Sustainable Supply
Chain

Reference: 2.1.4
Ethics and
Integrity

Numeric value, two
decimal places, non-
negative

Not applicable.
CHEM’s products are
not included within
the scope of the IEC
62474 framework.
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Activity
Metrics 7.2 Number of Employees

7.1 Production by Product Category
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a Result of Legal Proceedings

Associated with Anti-competitive
Behavior

Code: RT-EE-510a.3
Type: Quantitative
Unit of Measure: Reporting currency
Description: The entity shall briefly describe the
nature (e.g., judgments or orders issued after
trial, out-of-court settlements, guilty pleas,
deferred prosecution agreements, or non-
prosecution agreements) and context (e.g., price
fixing, patent abuse, or antitrust) of all monetary
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Text block
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decimal places, non-
negative
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